
July 4th, 2025Hunt, TX

Te xa s Se na te  a nd  Ho u se  
Ge ne ra l I nve st ig a t ive  
Co m m it te e s  o n  the  J u ly  20 25 
Flo o d ing  Eve n ts



So u rce  Ma te r ia l
● 120+ witness interviews
● Site  visits/ tours by witnesses
● Transcrip ts and video of 20 25 legislat ive  hearings
● 911 calls and audio witness statem ents
● Newspaper art icle s and m edia report ing
● Inform ation from  all civil suits 
● Multip le  m ee tings with all civil lawyers - ve ry cooperat ive
● Review of inform ation provided by both sides
● Attended court  hearings and reviewed transcrip ts
● Draft ing pre lim inary report





Rustic: No air conditioning in the cabins; no cell phones
Sequestered : Month long sessions; very limited contact with parents
Traditional : Deeply religious; obedience encouraged





Cypress Lake 
Cam pus

Guadalupe  
Rive r Cam pus

The  FlatsSenior 
Hill



Ca m p  Myst ic  Ye a r-Ro u nd  Pe rso nne l:

Tweety Eastland: 
Exe cut ive  Dire cto r

Dick Eastland: 
Executive Director

Edward Eastland: 
Director of 

Guadalupe Campus

Mary Liz Eastland, 
R.N.:  Director of 

Guadalupe Campus
and Medical Director

Britt Eastland: 
Director of Cypress 

Lake Campus

Catie Eastland: 
Director of Cypress 

Lake Campus

Betsy Althaus: 
Assistant Director

Craig Althaus: 
Director of 
Operations

Richard Eastland: 
Head Chef & 

Kitchen Supervisor



Ca m p  Myst ic  Se a so na l Sta ff 

Security

Glenn Juenke and Lee Pool
Night Watchmen

Francis Blackwell - Loper
Front Gate Guard

Medical (RN) (Guadalupe)

● Mary Floyd

● Betsy Knowles

● Erika Pe rez

Support  Crews

Grounds Keepe rs (10 +)

Kitchen W orke rs (10 +)

Program  & Leade rship  (Guadalupe )

Big Three:
Elizabeth Sweet (Program Director), Mary Morgan Brumley (Tribe Director), Rachel Farhoudi (Activities Director)

Additional Staff:
Nancy Clement, LuLu Bass, Jane Charpentier



Served many years on Board of UGRA
Founde r of C.A.M.P. 

Twee ty East land: "He  ruled ."
Edward  East land: The re  m ay have  been an evacuat ion p lan, known only to Dick
Richard  East land: de scribe s m icrom anaging - Vanilla Ice  Cream  and Fried  Chicken
Brit t  East land:  Regarding  joining  ACA : "I think m y dad is just  old- school…if you have  too m uch 
regulat ion no one  is going  to want  to do this anym ore….He  would  typically win those  
argum ents"
Craig  Althaus: "Mr. Ve to," "The  Eagle " and "The  Eagle  is Swooping"
Counse lors - Te rrified  of act ion - "I knew I would  be  in  t rouble  if…”; “The  East lands’ word  was 
law.”
Glenn- Dick was "The  Gene ral" 
Polish Kitchen W orke rs - Afraid  to assist  with cam pers in  flood

He  was loved and re spected . 

Dick Ea st la nd  a s  Co m m a nd e r



• Broadband and 
Fiber



To p o g ra p hy o f Re g io n



“Be  Flo o d  Awa re ” 20 17 - Up p e r  Gu a d a lu p e  Rive r  
Au tho r ity





Flo o d  Histo ry
1869 - 20 25

“Histo ry  d o e sn ’t  re p e a t  it se lf, b u t  it  o ft e n  rhym e s.”
— Ma rk Twa in



Eastlands have intimate knowledge about historical floods

“We’ve been here for some critical big floods 
including 1978, 1984, 2000 and many others.”













August 2, 1978

August 1- 4, 1978



De ce m b e r  31, 1984



J u ly  17, 1987



A little flooding on the 
bridge  today!! Rain days 

at  cam p are  the  best . 

Posted  by 
@cam pm ystichunttx in  

October 16, 20 18



J u ly  4 , 20 25



TI MELI NE
Each part of Camp had a different experience

Com m on Tim eline



TI MELI NE
J u ne  27, 20 25 - J u ne  29, 20 25

Se ssio n  2 - Co u nse lo rs ' Or ie n ta t io n



J u ne  27, 20 25 - Co u nse lo rs  Arr ive  fo r  Tra in ing

● Camp Mystic moved from three to two counselors in 

m any cabins

● Counse lor Hie rarchy – W hat  is an “Ette”?

● No senior counse lors m atched with Ette s; counse lors 

expressed  conce rn

● Ette s paired  with youngest  cam pers

● No drills, no procedures, no p lan

● No radios, no walkie s, no phones, no tool kits, no 

ladde rs, no life jacke ts





The  Em e rg e ncy I nst ru ct io ns  Re q u ire  Thre e  Co u nse lo rs

“One counselor should 
be  in  front  of the  cabin 
group and two behind .”



Voice of Counselor describing training on floods

http://drive.google.com/file/d/1o_MytUyM1O7WiFcuVewxvaiJQ6qcnx-I/view


Te xa s Ad m in is t ra t ive  Co d e  § 265.15 (k)

1. Plan shall be written and posted in all buildings.
2. Plan shall contain procedures for disaster, serious accident, epidemic, or fatality
3. Plan shall include procedures for emergency shelter AND for evacuation of each building
4. Campers shall be instructed on their actions for fire, disaster, or need to evacuate
5. Specific assignments to staff member and counselor
6. Camp must document the training for camp staff and volunteers on the plan



1. Plan is written and posted in all buildings.

2. Plan should address disasters, serious accidents, 
epidemics, or fatalities.  This plan only covers 
disasters and serious accidents.

3. Plan should address emergency shelter and 
evacuation. This plan does not address evacuation in 
case of flood.

4. Campers were not instructed.

5. No specific assignments given to staff or 
counselors.

6. No documentation of training because inadequate 
training was given.



TI MELI NE
J u ne  29, 20 25

557 Ca m p e rs  Arr ive



Dick: "I got your girl! She is safe here."
“Myst ic is the  safe st  p lace

on Earth”



TI MELI NE
J u ly 2, 20 25

I nsp e ct io n  b y Te xa s De p a r tm e n t  o f 
Sta te  He a lth  Se rvice s  (DSHS)



J u ly  2, 20 25 - Ca m p  I nsp e ct io n



TI MELI NE
J u ly 2-4 , 20 25

TDEM Pre p a re s  fo r  Ho lid a y  Ra in



J u ly  2, 20 25



J u ly  3, 20 25



J u ly  3, 20 25

*Some counties and youth camps prepare.  Other 
counties and youth camps conduct business as usual.

8:00 a.m. – Daily Weather Call

10:00 a.m. – State - wide weather call with NWS –
468 Zoom Dial - in

11:37a.m. – NWS predicts greater severity; TDEM 
deploys resources to 160 square miles

1:00 p.m. – Resources fully deployed 

1:18 p.m. – National Weather Service issues Flood 
Watch



TI MELI NE
J u ly 3-4 , 20 25

The  Flo o d



J u ly  3, 20 25 Eve n ing

Supper Vespe rs Counse lor Skits



July 3, 2025 - 9 :45 p .m .

Glenn Juenke  arrives for his 10  
p .m . to 2 a.m . shift

No one at Camp Mystic was designated to be 
awake all night. Glenn Juenke, a former 
police officer, worked as "Night Watchman" 
from 10 p.m. to 2 a.m.

At least one family reported that after calling 
Camp Mystic to ask about security, they were 
told that an "ex - Marine patrols the Camp 
24/7." This was not true.



J u ly  3, 20 25 - 10 :0 0  p .m .
Ta p s o n  Lo u d sp e a ke r

Camp Mystic plays “Silver 
Taps” at  the  Mystic Office

Posted  by 
@cam pm ystichunttx in  

August  13, 20 20



J u ly  4 , 20 25 - 12:4 5 a .m .

Counselors who had the night off arrive back at 
cam p. They report  dangerous condit ions and 
wate r on the  roads to Francis Blackwell- Loper 
(gatekeepe r) and to the  Big  Three . They turn in  
ce ll phones.



TI MELI NE
J u ly 4 , 20 25 - 1:14  a .m

Na t io na l We a the r  Se rvice  Fla sh  Flo o d  Wa rn ing



“Everyone ignores warnings”
- During camp season, there have 
only been 3 other flash flood 
warnings during camp season since 
2009.
- Counselor who had a disabled 
phone received it. 
- Counselor who spent night off in 
Byrd received it.
- Big Three received it.
- Glenn Juenke received it and noted 
that he and Dick discussed the alert.
- Dick's phone data shows that he 
went to NOAA/NWS website shortly 
after the alert. He obsessively 
launched weather apps and checked 
home - use rain gauge.
- Code Red called Edward Eastland’s  
phone. He also received the text alert 
and read the text at 1:51 a.m. 



July 4, 2025 - 1:51 a.m .



J u ne  5, 1990
Au st in  Am e rica n -Sta te sm a n



Dick Eastland’s 
Web History 

July 4, 2025
12:42 to 3:23 a.m.



TI MELI NE
J u ly 4 , 20 25 - 1:4 5 a .m

Dick Ea st la nd  su m m o ns Ed wa rd  Ea st la nd  
to  the  Fro n t  Office



Dick to Edward: “We’ve gotten 
2 inche s o f  ra in in the  la st  
hour. We  ne e d  to  g e t  the  
g round  cre w to  m ove  the  
wa te rfront  e q uip m e nt .”

Ed wa rd : “He  ca lle d  the  
g round s cre w rig ht  a fte r he  
ca lle d  m e .”

J u ly  4 , 20 25: 1:4 5 a .m . 



No n-co u nse lo r  Ad u lt s  o n  The  Fla t s  
J u ly  4 , 20 25

Dick told Glenn 
to go home.



J u ly  4 , 20 25 1:4 7 a .m .

Edward: “As I was goin  
the re  was m aybe  an in  
of wate r on the  bridge  

 

Guard  
House

Land 
Bridge



Edward in video of Bubble 
Gum  Creek: "I'm  not  com ing 
hom e  tonight  to m y wife ."

J u ly  4 , 20 25 - 2:0 1 a .m .

“I knew that  [Bubble  
Creek cut t ing access] 
would  happen!”

“There’s a bed in 
Byrd”



J u ly  4 , 20 25 - 2:11 a .m .
Glenn Juenke notifies retired Fire 

Chie f Stephen Hayes about  Flooding



J u ly  4 , 20 25, 2:14  a .m .

Glenn Juenke takes 
this video of Bubble  
Gum  Creek to 
docum ent  flooding.

Bubble  Gum  Creek is 
norm ally a dry creek 
bed.



J u ly  4 , 20 25 - 2:14  a .m .

Re st ing  in  Ga ra g e  a ft e r  m o ving  e q u ip m e n t



Edmonson/Bubble Gum Creek Isolates the Flats



July 4, 2025 - 2:30 a .m .

Counselors run to the Front Office from 
Bug House and Look Inn to report water 

in cabins and request assistance



J u ly  4 , 20 25: 2:33:38







J u ly  4 , 20 25 - 3:10 :56 a .m .

“Our house is flooded”



TI MELI NE
J u ly 4 , 20 25 - 3:11 a .m . - Da ylig h t

Eva cu a t io n  At te m p t  o f the  Fla t s
in  Thre e  At te m p ts



3:11 to  3:23 a .m .

Eva cu a t io n  At te m p t  One :
Bu g  Ho u se , Lo o k I nn , a nd  Ha ng  Ou t



J u ly  4 , 20 25 - 3:11 a .m . to  3:23 a .m . 
a .m .





3:24  to  3:4 0  a .m .

Eva cu a t io n  At te m p t  Two :
Tu m b le  I nn  1 & 2 a nd  J u m b le  Ho u se





Edward Recalls: “The water at that point 
on the  road was m aybe  ankle - deep. I 
rem em ber som e  of the  canoes and 
kayaks were  float ing . At  this point , the  
wate r was an all- t im e  record . It  had  neve r 
got ten that  high in  history. It  fe lt  surreal. 
This can’t  be  happening. This wate r had 
neve r touched the se  cabins. It  had  neve r 
been on the  grass of the  socce r fie ld . You 
wish it  was a dream . It  was wild .”

Jum ble  House  counse lors: “should  we  
walk?” Edward says “yes.”

J u ly  4 , 20 25 - 3:26 a .m .





3:24  to  3:4 0  a .m .

Eva cu a t io n  At te m p t  Thre e :
Nu t  Hu t , Cha t t e r  Bo x, Gig g le  Bo x









TI MELI NE
J u ly 4 , 20 25 - 3:4 0  - 3:51 a .m .

Bu b b le  I nn







Bu b b le  I nn



Bu b b le  I nn





Dick Ea st la nd 's  Ta ho e

3:51 a.m. - Dick East land subm erged



TI MELI NE
J u ly 4 , 20 25 - 3:30  a .m  - Da ylig h t

Wig g le  I nn  - She lt e r  in  Pla ce





Wig g le  I nn



TI MELI NE
J u ly 4 , 20 25 - 3:0 0  a .m  - Da ylig h t

Twins 1 & 2





Twins 1 & 2



Twins 1 & 2 - Wa te r  Line  to  the  Ce iling



3:50 a.m.3:26 a.m .



Bug house tree Bug house tree

Bug house tree Bug house tree Griffin familyClung to column



Twins 2



Bug House TreeAlive downriver Bug House Tree

Alive downriver Bug House Tree

TreeNot found Bug House Tree

Bug house tree



Bug House Tree

Twins 1 & 2





4:19 a.m.
911 Call from  1+ Mile  Away 

from  Cam p Mystic
Two Survivor Storie s



Me a nwhile , 
in  the  o the r  a re a s  o f Ca m p …



95 campers and 13 counselors

Re c Ha ll - J u ly  4 , 20 25 - 3:30  a .m . to  Da ylig h t



TI MELI NE
J u ly 4 , 20 25 - 3:11 a .m . - Da ylig h t

Ko zy Ka b in



Mary Morgan Brumley
Rachel Farhoudi
Elizabeth Sweet
Lulu Bass
Jane Charpentier
Nancy Clement



3:11 a.m. Kozy Cabin Awakened



Flo o d ing  in  Ko zy Ca b in

3:43 a.m.

3:46 a.m .

Power Still On



Flo o d ing  in  Ko zy Ca b in

3:50 a.m.

4:22 a.m .

Power Still On



TI MELI NE
J u ly 4 , 20 25 - 2:55 a .m  - Da ylig h t

Gu a rd  Ho u se  





Gu a rd  Sha ck Po st -Flo o d



Francis Blackwell - Lope r's Car

● Parked  by the  guardhouse

● Car swept  away by the  Guadalupe  Rive r

● Found by Heart  of the  Hills 8.8 m ile s away



TI MELI NE
J u ly 4 , 20 25 - 2:55 a .m  - Da ylig h t

Se n io r  Hill



3:56 A.M.
911 Call from  Counse lor on Senior Hill 

“W e  are  cut  off from  the  m ain office , 
our cabins are  flooding,  and we  don’t  

know what  to do.”



TI MELI NE
J u ly 4 , 20 25 - 3:0 0  a .m  - Da ylig h t

Up t ig h t  Ga ra g e  Are a



Sugar Shack:
Craig and 
Betsy Althaus

Squeeze Inn:
Frank Albritton

Ad u lt s  Ne a r  Up t ig h t  Ga ra g e



TI MELI NE
J u ly 4 , 20 25 - 3:0 0  a .m  - Da ylig h t

Ra nch  Ho u se  a nd  Cyp re ss  Ho llo w



Ad u lt s  b e twe e n  Cyp re ss  Cre e k a nd  Bu b b le  Cre e k



TI MELI NE
J u ly 4 , 20 25 - 3:0 0  a .m  - Da ylig h t

Cyp re ss  La ke



Cyp re ss  La ke  Ca m p u s
Brit t  a nd  Ca t ie  Ea st la nd



TI MELI NE
J u ly 4 , 20 25 - Da ylig h t  a nd  b e yo nd

The  Afte rm a th



EVACUATI ON OF THE BUG HOUSE TREE



Se a rch  a nd  Re scu e



Eva cu a t io n  fro m  Ca m p  Myst ic

July 4, 2025



Po st -Eve n t  Re sp o nse :
La ck o f I ncid e n t  Co m m a nd



Lack of 
Incident 

Command
Delay of resources 

being deployed

No information Misinformation

Death Notification
(by parents)

Prank Calls Autopsy 
inconsistency

Lack of Incident Command



Re u n ifica t io n  Ce n te r  - I ng ra m  Ele m e n ta ry  Scho o l
Po st  Eve n t  Re sp o nse  a nd  Cris is  Ma na g e m e n t



The  I m p a ct  Cra te r



“I want parents to look at their child after camp 
a nd  know tha t  they were  kep t sa fe , not  lucky.”

– La ce y Ho llis , Mo the r  o f Virg in ia  Ho llis
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