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UPDATE FROM COWMM TTEE | NVESTI GATORS
| N CONNECTI ON W TH COWM TTEE | NQUI RY
AUTHORI ZED BY HOUSE RESOLUTI ON 177,
89TH LEG SLATURE, 2D CALLED SESSI ON

The comm ttee net pursuant to notice at 10:01 a. m
in Room E2. 016, Capitol Extension, Hon. Morgan Myer,
chai rman, presiding. The proceedi ngs were transcri bed
by Dalia F. Inman, Certified Shorthand Reporter in and
for the State of Texas, Kennedy Reporting Service.

Present: Representatives Meyer, Moody, Dar by,
Dyson, and Ganez.

[ The conmttee nmet concurrently with the Senate
General Investigating Commttee on The July 2025
Fl oodi ng Events. ]
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CHAIl RVAN MEYER: The House Gener al
| nvestigating Conmttee on the July 2025 Fl oodi ng Events
will now cone to order. The clerk will call the roll

THE CLERK: Chair Meyer?

CHAI RVAN MEYER:  Her e.

THE CLERK: Vice Chair Moody?

VI CE CHAI R MOODY: Present.

THE CLERK: Representative Darby?

REP. DARBY: Present.

THE CLERK: Representative Dyson?

REP. DYSON: Here.

THE CLERK: Representative Ganez?

REP. GAMEZ: Here.

CHAI RVAN MEYER: Quorum i s present.
beli eve Chair Flores has an openi ng statenent.

CHAI RMAN FLORES: Thank you, Chairman.

Good norning. Menbers, we are here today
to examne in detail an unimgi nabl e tragedy that
occurred in the Texas Hi Il Country on July the 4th,
2025.

Among the many lives | ost were 27 vibrant
young girls fromone canp: Canp Mystic. This marks the
single largest |loss of children's lives in Texas due to
a natural disaster since the great Galveston hurricane

of 1900.
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Texas's grief is deep and enduring. Ten
nonths | ater, as investigations continue and
recommendati ons are pursued, this event remains etched
into our collective conscience. One truth stands above
all: W cannot change what happened, but we can change
how we prepare for and respond to the next energency.

For the famlies who | ost | oved ones, for
a community that lost its sense of safety, and for those
who feel a profound |oss of innocence, the questions
about what shoul d happen next are nmany. But, for ne,
one thing is clear: This tragedy coul d' ve been
prevent ed.

Qur goal with this investigative conmttee
Is to examne the facts, understand where failures
occurred, and determ ne what nust be done to ensure that
It never happens again.

Finally, | want to express ny appreciation
to Li eutenant Governor Patrick, Speaker Burrows,

Chai rman Meyer, and the commttee investigators and the
menbers of both commttees.

The work required here is difficult, it's
serious, and deeply inportant. It is being undertaken
with the gravity and the diligence it deserves.

Chai r man Meyer.

CHAI RVAN MEYER: Thank you, Chairman
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Fl or es.

Good norning. And thank you for being
here. Wether in this roomor watching from hone, we
know that for many of you this is not an easy day.

First, | want to thank Speaker Burrows and
Li eut enant Governor Patrick for their |eadership in
ensuring that this conmttee was established and given
the authority necessary to carry out a thorough and
i ndependent revi ew.

| also want to recogni ze Gover nor Abbott
for his commtnment to ensuring this investigation noves
forward wth urgency and transparency.

W are here today because of the |ives
|l ost and fam lies forever changed by the devastating
fl ooding that struck Central Texas in July of 2025 and,
in particul ar, because of the tragedy at Canp Mysti c.
Those children and the famlies who entrusted themto
that pl ace deserve answers.

Qur responsibility is clear: To determ ne
what happened. That neans buil ding a conplete, accurate
account of the events, the decisions nade, and the
timeline of what unfol ded. The facts nust be
established with clarity and w t hout om ssion.

Next our job is to assess preparedness and

response. We will exam ne whether the systens,
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protocol s, and personnel in place were adequate and
whet her they functioned as they should when lives were
on the line. That includes the actions of agencies,
officials, and individuals at every |evel.

This commttee will follow the facts
wherever they may | ead, including exam ning decisions
made before, during, and after the flooding to
under st and whet her nore coul d' ve been done and what nust
be i nproved noving forward.

| want to express ny appreciation for the
i nvestigators chosen to assist this commttee. Casey
Garrett and Judge M chael Massengale bring a high |evel
of professionalism integrity, and experience to this
process. And we are grateful for their service and
dedi cation to uncovering the facts.

To Chairman Flores and his commttee,

t hank you for your |eadership and col |l aboration as we
wor k across chanbers to get answers for the people of
Texas.

And to ny fellow commttee nenbers, | am
grateful for your willingness to serve in this capacity.
The gravity of this work is real, and |I believe each of
you feels it. It wll continue to demand diligence,
fairness, and an unwavering commtnent to getting this

right.
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Finally, to the famlies who |ost |oved
ones and the comunities that are still healing, we
under stand no proceedi ng can undo what has been | ost.
The grief you carry is imreasurable, and the courage it
takes to be here or to watch fromhone is not |ost on
us. This nonent carries real weight, and we do not take
it lightly.

What we can offer and are conmtted to is
a process grounded in accountability, transparency, and
a full examnation of the facts. You deserve to know
exactly what happened and why. This commttee will not
rest. | guarantee you we wll not rest until we have
done everything in our power to provide that.

Thank you.

Menbers, does anyone wi sh to say anything?

Speaker Mbody?

VI CE CHAI R MOODY: Thank you, Chairnan
Meyer, Chairman Flores. And echo everything that y'al

sai d.

The -- the -- the anmount of trauma and
tragedy that -- that cane down -- in -- in the Hil
Country | ast year is sonething that is still very hard
to conprehend. And there's nothing -- and y'all have

said this. There's nothing that |legislators can do to

change that, and that does, | think, at tinmes make us
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feel very helpless. But | think the goal is what the
chai rmen have both stated is what we're here to do. And
| know we're going to hear fromsone fol ks that have
suffered the largest |oss that we could ever inmagine.

But our task in front of us is what we can
do to prepare better to nake sure that in crisis the
response i s adequate and that in the aftermath of a
crisis we are caring for people and not retraumati zi ng
t hem

| also know and | want to -- and |
appreci ate everybody nentioni ng our investigators and
the team that went out there, because the painful
stories that we have heard and will hear have all been
channel ed through this team And it was four years ago
al nost to the day here when | first nmet Casey, M ke, and
their team when we went down to Uval de.

Casey, when | saw you | ast week, all of
that rushed back, | know, for you and -- and for ne.

So as we hear from Casey today, just
under stand she's asked to do this work because she is
brilliant, and she is hardworking, and she knows how to
get to the truth of the matter. But she is a human
being who is absorbing a lot of very difficult
I nformati on, seeing things and hearing things that no

one shoul d have to.

KENNEDY REPORTI NG SERVI CE, | NC
512.474- 2233 order @ennedyreporting.com




© 00 N O g b~ wWw N PP

N N NN NN P PP R R R R R,
a b~ W N P O © 00 N oo 0o b~ wWw N+, O

And | want to thank you for your work and
your team for your work because it is incredibly
difficult, what you do. But | want to say thank you.
And just -- as we go through today, just know that we
are here to support you in all the work that you're
doi ng.

Thank you.

CHAIl RVAN MEYER: Thank you, Speaker Mbody.

Menmbers, any ot her?

(No response)

CHAIRVAN MEYER: All right. Thank you.

Today we will hear fromthe investigators
tasked to exam ne the 2025 fl oodi ng event and to produce
the briefing that we will see today.

Menmbers of the public can | eave conments
t hrough the comment portal |inked on both neeting
noti ces online and posted outside the comnmttee room

Menbers, | would ask that you limt
guestions, if possible, during the investigators'
presentation. There wll be an opportunity for
extensi ve gquestions and answers afterwards. And many of
your questions nmay be addressed in the presentation
I tself.

Wth that, the chair calls the

i nvestigators, Casey Garret and Judge M chael
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Massengal e, to present their findings.

M5. GARRETT: Chairman Meyer, Chairman
Fl ores, nmenbers of the commttee, it's good to see
you-al |l again. And good norning.

Thank you, Representative Mody, for those
incredibly kind words. | -- | -- it neans a lot to ne.
We did get quite close four years ago in Walde in very
unfortunate circunstances. But | cannot thank you
enough for those very, very kind words.

As you know, ny nane is Casey @Grrett.
This is Mchael Massengale. You guys have asked us to
do a factual and objective investigation into the
July 4th, 2025, flooding event. You specifically
charged us with limting our scope to the events at Canp
Mystic with sonme context leading up to and shortly after
those critical hours at Canp Mystic.

Qobviously, | don't have to tell you that
there's a |lot of people that want the investigation to
be nore wi de-ranging. Gbviously, | leave that up to the
| egi slature to take care of. | just want to nmake cl ear
that our nmarching orders were to focus on the scope that
you gave us, and we have done that.

As Representative Mody pointed out, the
way | got involved in this investigation was that four

years ago | got a call from now Speaker Burrows to help
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with the House Legislative Investigative Commttee into
the Robb El enentary Shooting in Uval de. Judge
Massengal e was al so asked to participate in that, and

that's where we becane, actually, really good friends

and -- and colleagues. And |I'mthankful for -- |I'm
t hankful for that experience. It was difficult. And I
never dreaned -- | never dreaned that there would be

anot her mass casualty of children bigger than what
happened in Uval de, but here we are.

|'"d also |ike to introduce Heat her
McFarl ane and Kim Parks, also nenbers of our team Kim
and | net at the District Attorney's office in Houston
many, many years ago, 33 years ago. W were both
| ongtinme prosecutors, and we're both crimnal trial
attorneys now.

Judge Massengal e spent ten years at Baker
Botts, becane a partner, then becanme a Justice on the
Texas Court of Appeals for ten years and is currently in
private arbitration practice.

Heat her has al so been an attorney, a civil
trial attorney, for alnost 30 years and is al so invol ved
i n mediation and arbitration.

Essentially, in a very small but mghty
team you're getting about 120 years of | egal

experience. All of us, as -- you know, as a living,
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I nvestigate cases, interview witnesses, and wite
conclusions and findings, and that's what -- that's what
you're getting from us.

This has been a very aggressive tineline,
as you know, and we have dedicated, really, our entire
practices to this project over the |ast few nonths.

And, | will say, conpletely honored, just absolutely
honor ed when Speaker Burrows called nme in the fall to
see if we were interested in doing this. It was -- it
was -- well, it was a hard answer, of course, but it was
an easy answer.

|"mexcited that we have been able to be a
part of this public service. So thank you for that
opportunity.

| do want to point out -- | know that you
guys are well aware of this, but it bears commenting on.
Qur presentation today is intended to be strictly
factual. Sonetines it's a little bit hard to not bl eed
over into opinions, but we have tried really hard to
keep this as objective and as factual as we possibly
can.

Unlike the litigation, right, you've --
Chairman Flores, you said it so well. This is not about
judgnent; it's about change. And every single person,

i ncluding nyself, is hungry for you guys to -- to take
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the call to action and make sone change that -- that
can -- that can nmake this tragedy, at |east, | nean,
make a nodi cum of sense. So | just wanted to point that

out before we get started.

But I'Il just start with sone of our
source material. That 120 witness interviews i s closer
to 140 or 150 now. W will continue to interview

W tnesses as we lead into May and getting the final
report witten. | have personally interviewed every
single famly that was inpacted by this. | have
i nterviewed every single nmenber of the Eastland famly.
| have interviewed parents of children that survived
fromthe -- fromthe relevant cabins that children died
in. | have interviewed canpers. Although, | didn't
solicit talking to children, sone of themwanted to talk
to ne, and sone of their parents wanted themto talk to
nme. | have spoken with counselors. | have interviewed
W t nesses in Houston, Dallas, Austin, San Antonio,
Bellville. |1've been on Zoomcalls with witnesses from
Pol and, Mai ne, Tennessee, Col orado, Al abama. W have
spent the last few nonths interview ng wtnesses. And
that's the only way to get the information that we need,;
so we' ve done that.

We have been to Canp Mystic multiple

tinmes. And |let ne back up for one second on the
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W t nesses.

| would like to say that everybody, for
the nost part, with a few-- a few very m nor
exceptions, has been conpletely cooperative, conpletely
cooperative. W have had access to, again, all of the
famly nmenbers. W've had access to all of the
Eastlands. Al of the |lawers that have been invol ved
have been trenendously cooperative. W've received
information fromthe civil |awers on both sides. W
have really not faced any significant inpedinents, other
t han people's trauma and -- and -- and not wanting to
talk so much about -- about that. So | do want to point
out how cooperative everybody has been.

We have been to Canmp Mystic multiple
tinmes. We have done site tours. W were given
unfettered access. W did wal k-throughs with nenbers of
the Eastland famly. W -- we didn't -- we didn't feel
i ke we were inpeded at all on that.

Transcripts of all the hard work that you
and sonme of your colleagues did |last sumer -- that was
alot of really inportant information. 9-1-1 calls,
audi o witness statenents, all the media reporting,
newspaper articles, lots of information fromthe civil
suits. Again, the |lawers have all been really hel pful

with this process.
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Revi ewi ng i nformati on from both sides.

W' ve attended as many court hearings as we can, and
we' ve reviewed transcripts fromthose court hearings,
whi ch, again, have been provided to us by -- by the

| awyers.

And then, of course, you guys know -- and
you know fromthe Uval de experience -- what a brilliant
writer Judge Massengale is. He's been working on a
prelimnary report as we have been giving him
information for this entire tine. So you're going to
see a really well-witten report.

Let's tal k about Canp Mystic because, to
under stand sone of this story, you have to understand
Canmp Mystic. And | think one of the things that hel ped
nme in this process is that |I didn't know anything. |
di dn't know much about -- | nean, obviously, | know
about the H Il Country, but I didn't know nuch about,

i ke, the topography and that kind of thing. And I
really knew not hi ng about Canp Mystic. Everything I
know about Canp Mystic now | |earned frompeople in this
room But it's inportant, right, because it's

actually -- what | learned is it's a culture. It's a --
it"'s a-- it'sathing. It's a-- it's a very big part
of people's lives.

It is a Christian -- private Christian
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canp for girls | ocated on approxi mtely 720 acres.

Agai n, having been out there, it's absolutely beautiful.

It's just absolutely beautiful property. | can see why
peopl e have loved it for a hundred years. |It's --
it's -- it's just -- it's absolutely beautiful.

It was forned in 1926. Again, a hundred
years ago. It was bought in 1939 by the Eastl and
famly. It was run for many years by a bel oved coupl e
named | ney and Frank Harrison.

When Dick and Tweety Eastl and graduat ed
fromcollege, they noved to Canp Mystic to begin
| earning how to run it. They worked under the --

Ms. Eastland explained to us that they worked under the
tutel age of Iney and Frank Harrison until they began to
take over the canp in, approximtely, 1987.

It is currently separated into two
canpuses: The Cypress Lake Canmpus and the CGuadal upe
Ri ver Canpus. The Cypress Lake Canpus is newer. |
believe it was built in, approximtely, 2019 and opened
in 2020. And the Guadal upe River Canpus, of course, has
exi sted since 1926.

Sone inportant things about Mystic.

Right? It's touted as rustic. It is rustic. |It's --
it's absolutely beautiful. It's -- it's -- it's

conpletely communing with nature when they' re out there.
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There's no air-conditioning. There's no cell phones.
These are |l ong sessions that these girls go. They go
for a nonth. They have very limted contact with
parents. It's deeply religious. And it's definitely --
what |'ve learned is -- what | would call, sort of, an
obedi ence- encouraged cul ture.

These aren't bad things. Right? It's --
it's not bad or good. It's wonderful for your child to
be able to disconnect fromcell phones. Right? And,
really, everybody | talked to, including the counsel ors,
said, "W loved not having cell phones. W |oved having
an excuse to disconnect." So it's not a criticismthat
they didn't have cell phones; it's just a fact.

So, regarding the obedi ence cul ture,
again, that's not a bad thing. W want to teach our
children to follow rules. W want to teach themto
| earn how to win or lose. W want to teach themto be
part of teans and tribes. And that was very encouraged
at Canp Mystic. But it was a play-by-the-rules
situation. And, again, | say that factually, from
multiple interviews of people that said things |ike, "I
woul d' ve gotten in trouble if. | knew | couldn't do
that because it broke the rules.” | nmean, they -- it
was a very rule-oriented obedience culture. And | think

that, also, you'll see played out a little bit as well
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with the Eastland famly and the way the fam |y was run
by the patriarch, D ck Eastl and.

Mul tigenerational. | nmean, there are
people in this room whose grandnothers went to Canp
Mystic, whose nothers went to Canp Mystic, their aunts,
their cousins, their sisters. This is a acceptance
letter that -- that M ssy Peck received regardi ng her
daughter Lulu. "Since she's a relative of a forner
Mystic girl, she'll be considered a Mystic G andchild."
It was an honor.

"Al nost one-third of girls are Mystic
G andchildren, and it is great your daughter will be

comng to continue the tradition."

It was about tradition. It was about
| egacy. It's not to say that there weren't girls there
that -- that went and their nothers didn't go; that --
that certainly did happen. But -- but, for sure, the

lion's share of the situation was a nultigenerational,
you know, put your daughter on the waitlist at birth.
This was, you know, wives telling their -- their -- you
know, their new husbands that if we have a daughter,
she'll go to Mystic. It was -- it was a known thing.
It was a very traditional culture.

So we talked a little bit about the two

di fferent canpuses. Cypress Lake --
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And 1'mso glad that you nenbers were out
there | ast week so you could get sone perspective about
how -- what the layout is like.

The -- the relevant portion of our
i nvestigation is the Guadal upe R ver Canpus. So the

Guadal upe River Canpus is -- this cursor is, kind of,

sensitive. There we go -- this area right here. It's
separated into these two -- basically, these two nmgjor
areas: The Flats and Senior Hll. Up -- up this hil

Is the canpus Cypress Lake Canpus that was unaffected,
for the nost part, by the floods.

So let's talk a little bit about the
hi erarchy at Canp Mystic. Wat you're seeing here are
the nmenbers of Mystic's year-round, full-tinme staff.
The Executive Directors, of course, were D ck Eastland
and Tweety Eastland. And the two canpuses each have
their own directors. Britt Eastland and Catie Eastl and
were the directors of the Cypress Lake Canpus. And
Edward and Mary Liz Eastland were the directors of the
Guadal upe Ri ver Canpus.

Mary Liz Eastland is al so a Regi stered
Nurse and was |listed as the Medical Director of canp --
for canp -- the Guadal upe Canpus for Canp Mysti c.

Ri chard Eastl and, the el dest brother --

and | should nention that Dick and Tweety Eastl and had
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four sons: Richard, Janes, Britt, and Edward. 1In a --
ina--1in aterrible tragedy, Janes Eastl and, who was
married with young children and working at the canp
under the tutelage of his parents, unexpectedly and
tragically died in his thirties of an unknown heart
condition, and that, sort of, brought the famly al
back to the canp.

W were told by the Eastlands that when
Janes very unexpectedly and tragically died, Britt
East| and, who was working as an attorney in San Antoni o,
and Catie, who was working as a teacher, canme -- cane
back to assist the famly in the wake of Janes's deat h.

Ri chard Eastland is the Head Chef and
Kitchen Supervisor. He's responsible for feeding
hundreds and hundreds of girls three tinmes a day over
the period of the sumrer.

Craig Althaus and Betsy Althaus were
| ongtime personal friends of Dick and Tweety. Their
kids grew up together. D ck and Tweety asked Craig and
Betsy to cone live on the property and work on the
property many, many years ago, 25 years ago, | believe.
And they becane -- Craig becane Director of Operations,
in charge of all the maintenance and the grounds. And
Bet sy becane an Assistant Director working in the

of fice.
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So this is -- nakes up the sumtotal of
the full-tinme, year-round personnel for Canp Mystic.

W | earned, of course, that, naturally,
when canp was in session, they had seasonal staff. So
during canp seasons, you had A enn Juenke and Lee Poo
acting as night watchnen. @ enn Juenke tells us that
he -- he's a retired HPD officer who noved back to the
area with his wwfe and in, approximtely, 2021 began
wor ki ng as a ni ght watchman during the sumerti e,
during sumrer canp sessions, working 10 ppm to 2 a.m
patrolling the canpus. Another -- another |ocal man
nanmed Lee Pool, | believe, shared that responsibility
with denn Juenke.

Franci s Bl ackwel | -Loper is a full-time
teacher in Lubbock, Texas. And in 2022, | believe, she
started working in the summers as the gatekeeper.
Francis's nother went to Mystic. Francis went to
Mystic. Francis's daughter went to Mystic. And Francis
very much -- she tells ne -- wanted her granddaughter to
go to Mystic, and she knew that if she was there working
in the summer, that that -- that mght -- mght work out
well. So Francis was a -- a bel oved enpl oyee t hat
worked in the sunmer at the front gate.

Every sumrer, Mary Liz would hire a

nursing staff. W are aware of three nurses that were
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living on-site for the sunmer. They are listed here.

Support crews. Britt is in charge of
hiring grounds crew. They obtain J-1 visas for a group
of people from Mexico, a group of nmen, that have al so
becone a little bit of a generational cycle through
Mystic. Fathers and sons and uncl es and nephews
continue to conme back year after year to work the sunmer
sessi on as grounds crew.

The kitchen workers. Richard Eastland is
in charge of getting J-1 visas for kitchen workers. And
over the years he has found that what has worked best is
that there is a group of people from Poland that -- they
go through a group called Canp for America. They're
young. They're coll ege-age kids, typically, who cone
over for the sumrer on a J-1 visa to work at the canp as
kitchen staff, and then they can also travel in the
sunmer before they go back to Poland. So there were a
nunber of groundskeepers -- nore than ten -- and kitchen
wor kers from Pol and.

As far as summrer | eadership positions,
they have a group of people called the Big Three. Now,
to be clear, these are -- these are college -- these are
college girls. These are sophonores and juni ors,
roughly, in college. They are people that have been,

typically, lifetinme canpers and have had at |east a --
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you know, at least a termas a -- as a counselor. So
they're called the Big Three: Program D rector, Tribe
Director, and Activities Director. Sort of, the
supervi sor of the younger -- supervisors of the younger
counselors but still college-age girls.

Addi tional staff include coll ege-age
phot ographers and office workers.

So this is, essentially, the sumtotal of
seasonal staff not including the counselors of each
cabin, which we'll -- we'll get to shortly.

Ckay. Wiat's inportant to really know
about the dynamc at -- at Mystic was the role that D ck
Eastl and pl ayed as the patriarch of the famly. There's
no question he was considered the | eader of this famly
and the | eader of this canp. By "no question,” | nean
literally everybody describes himin a simlar manner,

i ncludi ng nenbers of the famly. Right?

"He ruled,"” Tweety told us. He was |arge
and in charge. He was not stepping back. Ms. Eastland
had al ready begun, kind of, pulling back a little bit,
turning over a ot of her responsibility to Mary Liz and
Catie and others. But Dick was -- was still very nuch
the Executive Director of the canp. Edward descri bed,
you know, "If there was an evacuation plan, it was known

only to ny dad." Richard talks a little bit about --
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and this may seemsilly or mnor, but | think it really
reflects the deep culture of this. R ght?

They had traditions. There was tradition
that you had vanilla ice creamand fried chicken on
Sundays. And if Richard, you know, wanted to change

that tradition, that was -- he was going to hear from

his dad is what he tells us. So a |lot of m cromanagi ng.

And a lot -- | nean, and -- and to be fair, he was
the -- he was the |l eader, and it was his way or the
hi ghway.

Britt told us -- when we asked about --

about the -- the canp joining the Anerican Canp
Association, Britt said, "I think ny dad is just old
school. [|If you have too much regulation, no one is
going to want to do this anynore. He would typically
w n those argunents."”

Craig described himas "M. Veto." And
t hey tal ked about himas "The Eagl e" and descri bed
him-- when he was on a -- on a tear, "The Eagle was
swoopi ng." Again, just a factual point that he was
runni ng the show over there.

And in terns of that, sort of, obedi ence

culture -- | knowthat's a strong word. GCkay? But you
just really didn't -- you just didn't -- really didn't
cross him | nean, it was -- it was his word. He
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ruled, as Ms. Eastland said. It was -- it was -- he
won t hose argunents.

Heard a | ot from counsel ors about being
very afraid of acting. And, as you know, that's an
i ssue, right, that -- that we're seeing here -- is why
certain people took action and certain people didn't.
Vell, they knew -- you know, they said things |ike, "I
knew | would be in trouble if | tried to take those
girls up on that hill. | knew | would be in trouble if
| tried to take those girls out in the lightning. |
knew | would be in trouble if | ran to the front office
in the dark in the pouring rain." Right?

And, again, to be fair, we want to teach
our children to be obedi ent and respect authority.
Right? But we want to al so, of course, give themthe
tools to feel |ike they can take action when they --
when t hey need to.

G enn Juenke describes Dick as "The
General." The Polish kitchen workers that we
interviewed were really crippled, crippled wwth fear
of -- of interfering wwth canpers. Naturally, it's no
surprise that the nale grounds crew were told to stay
away fromthese canpers. O course. They were to have
no contact with canpers, and that nakes perfect sense.

But the sane with the kitchen workers.
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They had limted contact with the -- with -- with the
girls, and they were -- they were -- they were afraid
they would get in trouble if they interfered.

But | also really want to point out -- and
| -- that the things |I'm saying are not an indictnment of
him It just describes what was going on there.
Because he was deeply | oved and respected. | nean,
peopl e have been very conflicted about their feelings
about this famly. He -- he taught a generation of
girls howto fish. You know, he took them on raids of
the kitchen. People -- people adored and | oved and
respected D ck Eastl and.

Sonething that's obviously critically
inportant to this scenario is the comunication
situation. The way the canp was set up for
communi cations was that certain people had radios.
Certain people had the wal kie-talkies. D ck and Tweety
Eastl and had a wal kie-tal kie. Edward and Mary Liz
Eastl and had one. Britt and Catie had one. d enn
Juenke, the night watchman, had one. Francis
Bl ackwel | - Loper had one in the -- in the front -- with
her -- with her in the front gatehouse. The Big Three
had a radi o where they stayed. They stayed in a cabin
call ed Cozy Cabin, which I'll show you. They had a

radio. And then there was a radio | ocked in a cabi net
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on the riflery range. And the riflery range is on
Senior H I, which that'll make sense in a second when |
get to one of these maps.

There were a few landlines. There was a
landline in the Infirmary. There was a landline in the
front office. And there were landlines in each of the
homes that the Eastlands |ive on.

When you guys were out there with nme | ast

week, you saw that they -- they live -- they all |ived
on the property, and -- and -- and |I'll show you that as
well in a nonent.

Cell phones. There were no cell phones
for canpers or counselors. There were -- there was W Fi
inalimted nunber of areas. There -- the -- the canp
is set up with broadband and fi ber.

The PA system the | oudspeaker system
There's one by the office, and there's one on Seni or
HIll. And | believe there's one closer to the pavilion
and the Twi ns cabins that we saw when we were -- when we
were out there |ast week.

So, as | said earlier, | had to learn a
| ot about, sort of, the nmakeup of the area. And | think
that's really inportant in this equation as well. And
one of the ways that | think we're best educated about

that is a really good video that was put out by the
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Upper CGuadal upe River Authority in 2017. 1It's about ten
mnutes long. W're going to watch just a portion of it
here in a second. But this slide shows that Dick

Eastl and al so thought it was a really informative video,
and he sent it to his famly and sone others, asking
themto please watch this video.

The video is called "Be Flood Aware.” And
|"mgoing to play just a relevant portion here for you.

(Vi deo bei ng pl ayed)

M5. GARRETT: So | think that does a
really good job of explaining why flooding -- why it is
an area so well-known for flooding and so prone to it.
And that |leads us to the flood history of the area,
which | think is really relevant in just discussing,
sort of, what -- what -- what was known about the area
for many, many years.

This is a -- thisis a e-mail from D ck
Eastland to nenbers of his famly and others, talking
about -- tal king about sone of the flood issues. He
says in the bottomof the e-nail, "W've been here for
sone critical big floods, including 1978, 1984, 2000,
and many ot hers."

And, of course, this just reflects a
knowl edge by the Eastlands of how fl ood-prone this area

iIs. And attached to that e-mail at the very bottom
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there is alink to a summary flood history of Kerr
County. And the next few slides are taken fromthat
docunment that Dick Eastland references in this e-mail
about a flood history of that area. It goes way back.
And -- and in every one of these slides, we hear about,
you know, an astoni shing anount of rain, an astonishing
anount of damage, an astoni shing amount of river rise, a
30-foot rise in the Upper Guadal upe, threatening to
anni hilate the village of Ingram W're back in the
early 1900s.

In the '20s, a 15-foot rise on Cypress
Creek, massive damage. Two people lose their lives. In
the '30s -- of course, there's been nuch tal k about the
1932 flood, the catastrophe of -- it was a record stage.
VWhat they woul d' ' ve called in 1932 "an unprecedent ed
flood." 36-foot rise, four lives lost, countless
bui | di ngs washed away, nassive financial inpact. Most
notably is it's one of the earliest and first times that
we see Canp Mystic affected by the -- by the fl ooding.
Three cabins -- the highlighted portion right here tal ks
about how t hree cabins were washed away in the 1932
flood. Three cabins that were closer to the waterfront.

1940s and '50s, torrential cloudburst,
mllions of dollars in damges, eight |lives | ost.

Termed "the worst flood in 24 years." | nean, we're
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back in the '40s and '50s. R ght? That was an
unprecedented flood. The worst flood we've had.
MIllions of dollars in damage.

W get to the '60s and ' 70s. Kerr County
experienced major rises alnost annually. Flooding
ceased to be a generational anonaly and becane a
persistent logistical crisis. This is back in the '60s
and ' 70s.

We have known that flooding and fl ash
fl oodi ng has been a persistent problem an inpactful
problem a problemthat involves the |loss of life and
massi ve property damage.

1978 was a massive flood. Dick references
it in--1in--1in his e-mail. Canp M/stic was the nost
severely damaged. Just, again, unprecedented rises
in-- in the river, nassive danage to the area, and
specifically danage to Canp Mysti c.

1984, "Congratulations to D ck and Tweety.
|'"msure they will never forget this flood, as Tweety
had to be airlifted by helicopter to the hospital, an
experience never to be forgotten.™

1987, another major flood in the area that
i npacted Canp Mystic greatly. That was the year, |
believe, that they lost horses in that flood. And --

and girls were evacuated fromcabins into Rec Hall in
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1987. | have spoken with two wonmen who were canpers in
one of those cabins in 1987, and she renmenbers -- or
they both renmenber a very simlar process that occurred
| ast year where Dick showed up in their cabins in the

m ddl e of the night, |oaded themup into cars, and took

themto Rec Hall. So as early as 1987, Bug House and
Look Inn were evacuated to Rec Hall. And two canpers in
Look Inn -- obviously, grown wonen now -- interviewed
with ne.

Part of the canp lore. Right? Mny
people in this roomtold nme about being on Senior Hill
when it would -- when the |and bridge would fl ood, and
"We |iked it because we could stay in our cabins and
have fl ood delivered to us by boat." It was novel. It
was part of canp |ore.

This Instagrampost: "Alittle flooding
on the bridge today. Rain days at canp are the best."

Again, this is not -- I"'mnot trying to be
negative about this. |'mjust saying that it becane a
very conpl acent, sort of, flood culture at Canp Mystic.
It was just, kind of, part of life there.

So this is where we have | earned a | ot
about, sort of, howthe canp is situated with respect
to -- to waterways.

"' m going to get ny cursor here.
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So this is Canp Mystic. Right? Right in
the mddle of this |little area. This is the Guadal upe
Ri ver Canpus where I'mcircling with ny cursor. As you
go up past these tennis courts and up here, this is the
Cypress Lake Canpus. kay?

This is the South Fork of the Guadal upe
River flowng in this direction. This is alittle dam
right here to, sort of, damup the waterfront area where
the girls swm R ght here is the waterfront area. The
river goes over that damand flows in this direction.

This is Cypress Creek, okay, and it flows
inthis direction and flows into the Guadal upe ri ght
here. It goes out that direction.

This is a little bit harder to see.

This -- but you guys were out there; so you have sone
perspective now.

This is Edmunson Creek, also known as
Bubbl e Gum Creek. It was ni cknaned Bubbl e Gum Creek by
the canpers. But it's technically known as Ednunson
Creek. So you have -- it's, typically, either a dry
creek bed or just a very small trickle of water. So you
have Ednunson Creek fl anking the canp. The Guadal upe
Canmpus right here. You have Cypress Creek flanking the
Guadal upe River Canpus right here. You have the
Guadal upe Ri ver right here.
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And then this -- which it's hard to tel

because it's not three-dinensional -- is a bluff. This
isa--ahill. But I would say "hill" is, kind of, a
mld description for what it is. It is a rocky bluff

that goes up to, at the very peak, what they call --
what Canp Mystic calls "Sky Hi gh" where that, sort of,
iconic Mystic signis at the very top of Sky Hi gh. So
this is a steep hill. And you can, obviously, see that

if all of these waterways are flooding, this is -- |

mean, | don't know. You could conme up with a |ot of
words for it. It's a choke point. It's a funnel. It's
a river canyon. It's called the Flats.

So that gives you sonme perspective of what
the waterways are for Canp Mystic.

So now we're going to, kind of, start to
nove into the relevant tinelines that we've been talking
about. It was areally big challenge putting this
presentati on together because there were so nmany
different areas of the canp that were affected that |
think are relevant for your purposes. But we, kind of,
had to split themup into different topics because they
were all affected so differently. Each part of the
canp, each canper, each cabin had a bit of a different
experi ence.

But as far as the common tineline | eading

KENNEDY REPORTI NG SERVI CE, | NC
512.474- 2233 order @ennedyreporting.com




© 00 N O g b~ wWw N PP

N N NN NN P PP R R R R R,
a b~ W N P O © 00 N oo 0o b~ wWw N+, O

34

into July 3rd and 4th, we're going to start with
June 27th to June 29th for the second term They had
al ready had one term This was the second sunmer term
for Canp Mystic, and it's when the counselors began to
arrive for orientation.

One thing that | think is really inportant
to know that |1've learned fromw tness interviews is how

t hi ngs have changed a little bit about counsel ors.

And just a reminder -- |'msure you guys
know this. These are -- these are very -- these are
young girls. These are -- you're eligible to be a

counsel or the sumrer after your senior year of high

school. So nost of themare 18, but sone of themare
17. And we -- we have an exanple of one of the
counselors in one of the relevant cabins being -- being

17. So that was okay to be 17 if you had proper
supervi si on.

So there's been this nove, according to
W t nesses, fromwhat used to be -- | nmean, | can just
tell you so nany peopl e have said, "W always had three
counsel ors per cabin. W always had -- it was rare --
it was rare to see two counsel ors per cabin. W always
had three." And I think what has happened as Cypress
Lake opened up and they were, you know, spread thin,

they had nore cabins to man. As young col |l ege students,
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their lives are changing in nodern tinmes. Many of them
do study abroad now or they have internships; so they
have reasons why they can't spend the sumrer as a -- as
a counsel or.

So | think that -- | don't know this. It
seens |like hiring of counsel ors becane a chall enge,
based on what w tnesses have told ne, because many of
the counselors -- many of the cabins on July 4th, 2025,
had two counsel ors. Now, there were several that had
three, but many of them had only two.

And another really inportant factor that |
believe plays into this factually is that those
counselors that are eligible to be counsel ors the sunmer
after their senior year of high school, they -- they are
ni cknamed "Ettes," short for "counselorette.” That is a
junior, first-year counsel or.

A second-year counselor is considered a
little bit nore senior. Right? And you m ght even have
a counselor that's done it for two or three sumers.

And then, of course, you have the Big
Three, as | nentioned, that are still college-age girls,
but they -- they are senior counsel ors.

|"'mtold that it has al ways been a habit
or -- a policy mght be, kind of, strong, but certainly

a habit to have a senior counselor with an Ette assigned
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to a cabin. You weren't going to have two Ettes al one
in a cabin in the past. You were always going to have a
seni or counsel or matched with an Ette.

Anot her factor is that in this case, |ast
sumrer, in the youngest cabins -- in Twins | and Il and
Bubbl e, where they were eight years old, they were
first-year canpers -- they -- those cabins were al
manned by Ettes. They were all -- they were all being
supervi sed by first-year counselors. And one of the
significant things that | was told that really
resonat ed, obviously, as a nother, is that the
ei ght -year-olds can -- can hardly even wash their own
hair. Right? They're really high maintenance. They --
they are the nost honesick because this is their first
year away. Some of themstill have, you know,
bedwetting i ssues. They need a | ot of supervision in
t he shower and brushing their teeth. They're very high
mai nt enance.

| spoke to a senior counselor, who was a
counselor on Senior HlIl, who had a little baby cousin
in one of the Twins cabins. And she canme down every
night to tuck her cousin in. And she saw with her own
eyes these counsel ors struggling, struggling with these
littl e babies and saying, "Oh, ny gosh, this is so

much.
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Because when the counsel ors have their
nights off, which they all have a schedul e of nights
off, then an Ette will be left alone for several hours
with the eight-year-old girls that are very high
mai nt enance.

And so this counsel or expressed to
| eadership, "Hey, | think these counselors are
struggling with these babies. They need -- they need
sone hel p."

Chl oe Childress and Kat herine Ferruzzo,
two of the counselors that died in this flood, both
expressed concern to their parents in the weeks | eading
up to canp that they were -- they were worried. They
had sone anxi ety about having the littlest canpers and
not having three counselors. There was actually
conversations that -- that they had with their folks
about, you know, "Gosh, this is going to be a |lot of
work. [|'mscared. |'m-- |'mnervous about being
al one. "

And | know many of you or all of you,
probably, are parents. And | -- you know, ny kids are
coll ege age. That -- that one year -- | nean, you know
this. R ght? That one year away from honme makes such a
huge difference. Right? The devel opnent and growth

bet ween a hi gh school graduate and a freshman in college
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that cones honme that next summer is a trenendous anpunt

of devel opnent. Wi ch nmakes sense about how they al ways
did it that way where there was a senior counselor wth

an Ette, but not |ast year, unfortunately.

Every single person that |'ve spoken with

that are forner counselors, current counselors -- there
were -- there was never any real training. There were
never drills. No drills of any kind. And -- and you've

solved that with sone | egislation that you passed | ast
year. But it's sonmething to really keep an eye on in
terns of -- of what -- what you guys are | ooking to do.
Because there was just not a single person that said
they were given any information about -- and you | ook at
what we do in schools and have been doing for years wth

tornado drills and fire drills and active-shooter

drills. | mean, that's just unthinkable that these --
that these -- that these girls would have no -- no -- no
training.

And, again, just the real |ack of
equi pnent. No -- no radios. No wal kie-talkies. No
phones. Which we can agree is -- you know, that they
needed radios. No tool kits. No |ladders. No life
jackets. No real -- no real tools to -- to acconplish
any kind of energency preparedness.

So there was sone things in the counsel or
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bi nders that reflect that in the past there were three
counselors. This information is in the counsel or
bi nders. It says, for floods, "Stay in your cabins.
You w Il be infornmed of proper procedures over the PA
system Wien in doubt, get help."

And then it says, "At |east one counsel or
should be in the cabin at all tinmes."

There was no way for counselors to conply
with these rules if there was only two counselors in a
cabi n because very often, one counsel or was on her night
of f, one counsel or was alone with the cabin. And so |
had counsel ors describe to ne, "If a girl had thrown up
at 2 o'clock inthe norning, I -- | can't send anot her
ei ght-year-old to the Infirmary at 2 o' clock in the
norning. | can't |leave to go get help. | have no
radio.” So even the sinplest things require three
counselors. Right? Even the sinplest things.

Even a child that's -- and -- and there
were some. | heard stories about girls that were
I nconsol abl e about, you know, seem ngly small things.
Right? But if you have an inconsol abl e canper and you
need help, if your co-counselor's on her night off, you
really are -- you really are, kind of, stuck with
limted options. And |leaving a group of eight-year-olds

in the mddle of the night to get helpis -- is -- you
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know, difficult,

This is another indication that there used
to -- that there was a trend towards having three. In
the fire drill -- thisis -- this is in the binder, in
the fire drills. One counselor should be in front of
the cabin as they go to the nuster site and two behi nd.
And, of course, that nakes perfect sense. That's good
advice. That is how we neke sure that we've rounded up
12, 13, 14, 15 little girls. Right? One in front.
Everybody in line. Two behind. W' ve accounted for
everybody. You know, buddy system \Watever. But, of
course, that requires three. And, again, many of these
cabins -- all of the younger cabins had only two Ettes.

So let's talk a little bit about what they
were given in the energency plan that was provided to
counsel ors.

“"I'n the case of flood, all canpers on

Senior H Il mnmust stay in their cabins."

And we tal ked about Senior H Il when we
were at the site, and I'll talk a little bit nore about
it. The reason why Senior Hill seens to have its own
part of this paragraph is that Senior H Il was often
the -- the area of canp that was cut off fromthe dining

services and the front office because that |and bridge

where Cypress Creek and Ednunson Creek converge into the
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Guadal upe woul d often have too nmuch water over it for

themto safely wal k over for neals. R ght?

So "Senior Hill nust stay in their cabins.
They w Il be given instructions through the | oud
speaker." The PA systemthat we've tal ked about.

“If the electricity is off, a
wal ki e-talkie will be used." Part of the problemwth
that is that they did not have a wal kie-tal kie. They
had a wal kie-talkie |ocked in the riflery range cabi net.

"Food and ot her supplies will be delivered
to Senior H Il by boat or truck. Canpers and counsel ors
never wander away from your cabin."

"Those on the flats" -- so now we -- now
we have this one |line about the Flats portion -- "nust
al so stay in their cabins unless told otherwi se by the
office. Al cabins are constructed on high, safe
| ocations.”

Regarding training for last year, in the
orientation for |ast year --

(Audi o bei ng pl ayed)

M5. GARRETT: And that's not the only
counselor that indicated that to nme; that there was,
sort of a, "Don't worry, that's not going to happen.”

So | do want to talk a little bit about

what you guys are, obviously, very famliar with now --
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Is the relevant portion of the Texas Adm nistrative Code
regardi ng what was required |last year. | know you guys
made sone i nportant changes to that code. But we're
tal ki ng about what happened | ast year. And this is the
code as it -- as it was |last year.

A witten plan of procedures shall be
formul ated and posted in each pernmanent and
sem - per manent occupi ed building. So plans shall be
witten and posted in all buildings. They did have that
one-page plan, and it was posted in buildings.

The pl an nust cover four areas: Disaster,
serious accident, epidemc, or fatality.

As you'll see when we get to one of the
next slides, their energency plan covered disaster and
serious accident but failed cover epidem cs and
fatalities as required by the adm nistrative code.

The plan shall include procedures for
energency shelter and for evacuation of each occupi ed
bui I di ng.

And so right here | want to point out that
sheltering in place is a plan. That is a fair
statenent. Sheltering in place is the right thing to do
under certain circunstances -- we can all agree on
that -- until it's not. R ght? And that's why the | aw

requi res also a plan for evacuation of each occupi ed
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bui | di ng.

So there was a shelter-in-place plan.
There was not an evacuation plan for when sheltering in
pl ace was no | onger viable.

Canpers shall be instructed as to their
actions in the event of fire, disaster, or the need to
evacuate. So canper -- and | would put counselors in
that category, but the | aw does say canpers. Last year,
should -- at all these canps, at all canps all over the
state of Texas, canpers should have been drilling. The
| aw required canpers at all canps to be instructed as to
their actions in the event of fire, disaster, and the
need to evacuate. This is not, you know, sonething
that's -- that's -- that's new to people. You know, |
was doing tornado drills in 1970. Canpers shall be
i nstructed on their actions.

Speci fic assignnents nust be made to each
staff nmenber and counselor. This is so critical.

Ri ght? People need to know what to do. It can't be one
person who holds everything in their brain. Canpers

and -- or counselors -- excuse nme -- and staff have to
have specific assignnents to know what to do in the
event of a fire, to know what to do in the event of a
flood, to know what to do if an entire cabin gets the

flu.
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Docunentation of this training shall be
kept at the canp's adm nistrative on-site office or
| ocation. So the plan has to be posted in every
bui l di ng. But proof of the training of counselors,
staff nenbers, and canpers shall be kept at the canp's
adm nistrative on-site office.

So this is the one-page sheet that you
guys have all seen. This is the energency instructions
plan. This is the one that the -- you know, the
I nspector verified was posted in every occupi ed
building. So that portion of the adm nistrative code
was -- was conplied with. The plan was witten, and it
was post ed.

The plan shoul d address disasters,
accidents, epidemcs, and -- and fatalities. This plan
covers the two that | nentioned.

The pl an shoul d address energency shelter
and evacuation. |t does not address evacuati on.

Canpers were not structured.

No specific assignnments were given to
staff or counsel ors.

And no docunentation of training because
i nadequat e training was given

Al right. So June 29th, 2025, 557
canpers arrive at Canp Mystic. 386 of themarrive to
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attend the second session on the Guadal upe Ri ver Canpus.
This is a picture of Mssy Peck and her
little girl Lulu Peck. And standing next to themis
Kat heri ne Ferruzzo and Chl oe Chil dress.
In the second picture it's Chloe and

Kat heri ne greeting Lulu Peck. The reason why M ssy Peck

I's outside of her car -- because that's not exactly how
the procedure was -- was supposed to go. You drive up
and you -- your canper hops out, or they take the bus

fromthe town that you live in. But Mssy was concerned
about Lulu because Lulu was anxious. This was her first
time to go to canp. This was their first child to go to
canp. And so Mssy really wanted to encourage Lulu to
not be scared, and there were Katherine and Chl oe doi ng
t he sane thing.

What's inportant about this drop-off
procedure is that Dick had a good eye for parents that
were anxi ous and children that were anxious. And he
woul d conme over to them and say, "I got your girl.

She's safe here. She's safe wth us. Mystic is the
safest place on Earth.” | had nmultiple parents tell ne.

You'll hear froma father of a girl that
survived who had sone anxiety of his own. He had begun
havi ng ni ght mares two weeks before sending his daughter

to canp, and all of the nightnmares involved water. And

KENNEDY REPORTI NG SERVI CE, | NC
512.474- 2233 order @ennedyreporting.com




© 00 N O g b~ wWw N PP

N N NN NN P PP R R R R R,
a b~ W N P O © 00 N oo 0o b~ wWw N+, O

46

so he got out of his car to confort his child and to
gi ve her sone instructions about swnmmng in the river,

and Dick canme over and said nuch the same thing. And,

again, that's because he -- he was the patriarch of the
canp. He -- he -- he conforted these fanmlies and these
chi | dren.

Moving forward in our tinmeline. W're now
to July 2nd. This was the day that a representative
i nspector from DSHS canme to the canp property to do an

I nspection, an annual inspection. This is done every

year. The inspections are done during canp -- operating
canp season. The DSHS i nspector has a -- you know, a
checklist. W have that whole checklist, if -- if you

want to ook at it.

It's inportant to note that this
I nspector -- and nost of these inspectors at the tine
| ast year -- she was a -- she was a sanitation
specialist. Her expertise was, you know, food safety
and that type of thing. She -- she was -- | want to --
| want to -- | definitely want to be fair to her.

She had a checklist and a job to do. She
was not a safety consultant. She was not a safety
expert. She was not a risk assessnent person. She was
a sanitation officer that, basically, checked for did

you do background checks on your enployees. Check. Dd
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everybody do the youth protection agai nst sexual

nol estation? Check. Do you have those tests? Check.
Do you have a plan? Check. |Is it posted in every
bui |l di ng? Yes. Right?

And then the plan gets sent to DSHS, to
anot her -- you know, another person to evaluate. So it
wasn't her job out there on-site to evaluate the
efficacy of their safety plan. She, you know, was
nmeasuring food tenperature. 1In, you know, one of the
big -- she -- we interviewed her. She was very
cooperative. And she said one of the biggest problens
t hat canps have is food poisoning, right, and food
issues. And so they really want to nmake sure that the
kitchen and the food is safe.

But you will notice that in their

I nspection report -- is there a witten plan that

addresses the four areas? Yes. That's not quite right.

Are all canp and vol unteers nmade aware of
the plan to be inplenented during the staff training
progran? Yes. | believe they are made aware of the
pl an, but they're not trained init.

| s there docunentation of training? Yes.
And | think that's probably no because there is no real
training.

July 2nd to the 4th, TDEM starts to get
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involved in -- in getting information out about upcom ng
weat her. On July 2nd, on their website, TDEM acti vates
state energency response resources. This is alittle
bit broader, right, because it's just July 2nd. They're

just, kind of, at this point figuring out what's

happening with the weather. It's not super specific
to -- to Kerr County, but it does involve the Hill
Country. But it's -- it's the beginning of their
warnings. Rght? W are -- we are watching this rain,

and flooding threatens parts of Texas including the H |l
Country.

It gives, you know, sone -- sone warnings.
According to the National Wather Service, heavy
rainfall wth the potential to cause flash flooding. So
this is the first, sort of, alert -- that's not quite
the right word -- the first communi cation given by TDEM
on their website on July 2nd.

On July 3rd, you'll notice we're now,
like, in all caps. R ght? W're alittle bit nore
urgent. We've increased our readi ness. W know a
little bit nore about what's comng here. W' re ranping
this up alittle bit. "Texas responders remain ready to
support |l ocal officials as flooding threatens the state
over the next couple of days. Texans are urged to keep

per sonal preparedness as their nunber one priority."
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The National Wather Service states heavy rainfall and
flash flooding will continue to threaten the --

CHAI RMAN MEYER. Ms. Garrett, could you
pl ease continue to speak into the m crophone so those
onl i ne can hear your remarks?

M5. GARRETT: You bet. Thank you for the
rem nder.

CHAIl RVAN MEYER: Thank you, na'am
Appreciate it.

M5. GARRETT: | have a tendency to wander.
Thank you.

Heavy rainfall and flash flooding wll
continue to threaten the Hi Il Country over the next

coupl e of days. Again, just an increased conmuni cation
by TDEM of what's coni ng.

And on July 3rd, TDEM hosted, as usual,
their daily -- 8 a.m daily weather call. They had an

additional call at 10 a.m, which was the statew de

weat her call as well, with the National Wather Service.

I n a sonmewhat unusual interest |evel, 468 entities did
dial in to the Zoomcall.

At 11:37 a.m, the National Wather
Service predicts greater severity. TDEM depl oys
resources -- you know, we're tal king about, you know,

national -- as you-all well know, National CGuard
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resources, state resources -- to 160 square mles. By
1 p.m, resources are fully depl oyed.

And at 1:18 p.m, the National Wather
Service issues a flood watch. The relevant | anguage in
the flood watch is -- | do have to get a little closer
for one second. Sorry -- "Excessive runoff may result
in flooding of rivers, creeks, streans, and other
| ow-1ying and fl ood-prone | ocations.” Monitor
forecasts. Be alert for possible flood warnings.

"Those living in areas prone to flooding should be
prepared to take action should fl oodi ng devel op."

So, obviously, you know, a watch is not as
urgent as a warning. But at 1:18 p.m on July 3rd,
there's actually a flood watch issued by the National
Weat her Servi ce.

One thing that's inportant to note here
that we learned in the testinony fromlast sumer is
t hat peopl e responded differently to these nessages from
TDEM  You had Kendall County testify |ast year that
their energency managenent coordi nator took action.

He -- this was noted by him He called people in his
community. He called RV parks and canpgrounds. He
started notifying people. Contacted canps. Wnt to bed
uneasy and on alert and -- and -- and ready. ay?

Unfortunately, in Kerr County it was a
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little bit different of a response. You had nost of the
county officials either on vacation without a -- a

del egate in their place or sick and -- and asleep. So
you just had different responses to the sane

I nformati on.

You al so had different responses to the
sanme information by sonme of the |local canps. You had --
you know, the director at M-Ranch interviewed wth ne,
whi ch | appreciated, and he hel ped ne understand sone of
the things that they were doing, which was very
different. They were aware of a lot of this
information. They -- they -- they were on alert.

And then you had ot her canps that were
unaware. W know fromtestinony in the -- in the court
hearings that -- that the TDEM i nformati on did not --
was not accessed, as far as we know, based on testinony
by the Eastl| ands.

So now we're noving to the -- to the
tineline regarding July 3rd and July 4th. As | said,
every responded a little bit differently. Everybody
related to Mystic told nme that it was, kind of, business
as usual on the evening of July 3rd. It wasn't really
raining. It had been raining. But nobody was on high
alert at this point.

They went to dinner. They had Vespers,
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which is a church service normally held on a Sunday, but
it was held on a Thursday for that week. And then they
went to Rec Hall where they had counselor skits. So
everything was being, sort of, treated as a nornal
evening at Canp Mystic on the evening of July 3rd.

After counselor skits, at approxinmately
9:45 p.m, denn Juenke arrives for his 10 p.m to
2 a.m shift.

| think it should be noted that -- that we
were told that after 2 a.m, there was no adult awake,
necessarily, on the canpus of the -- of Canp Mystic
as -- as security. denn Juenke and Lee Pool's shift
was from1l0 p.m to 2 a.m each night.

One famly nenber, that | believe that is
present here, told us that she was concerned about canp
security before they sent their el dest daughter. She
called to ask about security and was told that an
ex-Marine patrols the canp 24/7. And that -- that was
not, you know, obviously, a true statenent. dd enn
Juenke and Lee Poole patrolled from 10: 00 to 2:00.

At 10 a.m, it was, go to your cabins.
Get cleaned up. Get ready for bed. Go to bed. Lights
out. And it's their tradition to play Taps on the
| oudspeaker, the PA systemthat we've been referencing,

at 10 p. m
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(Audi 0o bei ng pl ayed)

MS. GARRETT: 12:45 in our tineline,
counsel ors who had had the night off that had gone in to
Kerrville for their night off arrived back at canp.

They report dangerous conditions, water on the roads to
Franci s Bl ackwel | - Loper, the gatekeeper. And they also
report that to the Big Three when they turn in their
cell phones. They're told that if they had felt unsafe,
they could have stayed in Kerrville. But, thank
goodness, they didn't because they were -- they were
needed at canp.

Counselors in that group told ne that one

of the counselors was a local girl and had indicated --

you know, and so had sonme -- sone know edge of driving
in--in--inrainy -- in the rainy season, and -- and
she was alarnmed at -- at the -- at the -- at the rain

t hat eveni ng when they got hone at 12:45 a. m

At 1:14 a.m, obviously, the
much-t al ked- about National Wather Service Flash Fl ood
Warni ng cones in. The flash flood warning, of course,
is a whole different ball ganme than the flash fl ood
watch. It's a lot stronger |anguage. Life threatening
flash flooding. Thunderstorns producing flash flooding.
Again, life threatening flash floodi ng of creeks and

streans. Sone |ocations that will experience flash
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flooding include Kerrville, Ingram Hunt. It's a very
strongly worded flash flood warning given at 1:14 a.m

A lot of folks that | have spoken wth
tal k about alert fatigue. |'ve spoken to nmany people
that live in the area. Local honeowners and then, of
course, other -- other w tnesses tal k about ignoring --
i gnoring warnings and ignoring alerts. | think you've
addressed that in sone of the legislation from-- from
| ast sunmer. But, to be clear, people received the
alert.

And -- and one thing I want to point out
about alert fatigue is that one of the Eastlands'
| awyers provided us with sone data that in the |ast 25
years -- there have been 91 flash flood warnings in 25
years. W did some -- 91

W did sone of our own research. | want
to be clear that it was not a deep dive, but we did sone
pretty good research on how many of those flash flood
war ni ngs were during canp season, and we could only find
three since 2009 of those, potentially, 91 were during
canp season

A counsel or who had a di sabl ed phone
received the flash. They were allowed to bring disabled
phones to canp for nusic. She received the alert on her

di sabl ed phone. A counsel or who was spendi ng her night
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off in Byrd -- which | showed you on our site tour --
which is the counsel or | ounge -- she received the flash
flood warning. A menber of the Big Three received the
flash fl ood warning. d enn Juenke received it and noted
that he and Di ck had discussed it.

D ck's phone data that we were given shows
that he went to the National Wather Service website
shortly after the alert. He was really, as you'll see
in a nmonent, very obsessively checking weat her apps and
weat her services, including the National Wather
Ser vi ce.

CodeRED cal | ed Edward East| and's phone,
and he also received the text alert for the flash flood
warning at 1:51 a.m

(Audi o bei ng pl ayed)

M5. GARRETT: Again, 1:51. This is the
CodeRED weat her warni ng sent to Edward Eastl and's phone.
"The National Wather Service has issued a flash fl ood
war ni ng for your H ghway 39 location from1l:14 a. m
July 4 until 4:15 a.m July 4." That was read, as -- as
Edward al so told us, at approximtely 1:51 a.m

This is a prophetic statenent, a quote
fromDi ck Eastland from 1990. "I'msure there wll be
ot her drowni ngs. People don't heed the warnings."

This is -- we received sone phone data, as
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| mentioned. Dick was nonitoring the weather pretty
much all night. This portion of his phone records --
our cell phone expert tells us this is where he's
actual ly launching weat her apps. ay? So, actually,
physi cally launching sonme type of -- of weather app.
And you'll see that he was actively nonitoring AcuRite,
Nati onal Weat her Service, NOAA, and other radar and
weat her apps. W have countl ess pages of the updates
that he was receiving on his phone. Hundreds of pages
of the -- of the -- of the radar -- of the radar updates
bet ween 12: 42 and 3: 23.

Al right. So now we're getting into the
critical tineline.

At 1:45 a.m, D ck Eastland summons Edward
Eastland to the front office. Now, D ck has been at the
front office. Pretty much everybody el se, for the nost
part, except for d enn Juenke, the night watchman, went
to bed that -- you know, as -- as normal, that evening.

But Dick was, apparently, worried about
the weather. He stayed up. W're not sure exactly what
time he made his way fromhis honme with -- with
Ms. Eastland to the front office. But he was
nmonitoring the weather fromthe front office. And he
radios at 1:45 a.m to Edward Eastland, who's asleep in

bed, but they have a radio in their room "W've gotten
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two inches of rain in the |ast hour. W need to get the
ground crew to nove waterfront equipnent.”

Edward tells us, "He called the grounds
crewright after he called ne."

So at 1:45, Dick is now concerned that
there's going to be arise in the river. Wen w did
our wal k-through, they showed us that -- that the canoes
are on a rack, kind of, closer down to the waterfront
where you saw. And when the river begins to rise, it's
not uncomon for themto nove that equi pnent higher up
in case there's a -- any rise in the river.

|"mtold by |ocal homeowners that that is
a common thing to do. Anytine there is arise in the
river, especially over July 4th where people had a | ot
of equi pnent down and near the water, it's conmon to
nove property. (Qbviously, noving property is one of the
first alerts that the water m ght rise.

So it's inportant to know, in terns of
staffing, the only non-counselor adults on the Flats --
and, obviously, the counselors at 18 woul d be consi dered
an adult. But |I'mmaking the distinction that the only
non-counsel or adults in the Flats in the early norning
hours of July 4th were Dick Eastland, Edward Eastl and,
and d enn Juenke.

G enn tells us that at sone point -- you
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know, 1:30, 1:45, his shift's, obviously, going to end
at 2:00 -- Dick Eastland tells himto go hone; that he
doesn't want him basically, to get trapped at the canp

if the | ow water crossings flood.

Thankful ly, denn says, "No. |'m not
going to go home. | think |I should stay here." And
it's -- it's a good thing he did because they -- they

needed as nuch help as they could get.

1:47 a.m, Edward says he gets radi oed at
1:45. He, basically, gets up and imedi ately | eaves his
hone. He --

As you know fromour tour, this is called
Ranch House. This is where Edward and Mary Liz were
living at the time | ast year.

He gets in his truck. He goes down that
little road that you saw that turns onto that road right
in front of the front office. It's a very short
di stance. He did have to cross over Ednunson Creek.

You' ve got Bubble Gum Creek right here. He crossed over
that little turn and went to the front office. And he
tells us, "As | was going, there was, maybe, an inch of
water on the bridge right here." So he is able to nmake
his way over to the Flats side of the canpus.

At 2:01 a.m, Edward texts a video to Mary

Liz. And on the video he says, "I'mnot com ng hone
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tonight to ny wife." Mary Liz responds, "I knew that
woul d happen. There's a bed in Byrd."

So, basically, what we're tal ki ng about
here -- and I'lIl show you a video here in a second --
iIs, as you were there, at Bubble Gum Creek, he sent her
a video. It had gotten too high to cross. ay? And
she says, well -- or, you know, she, obviously, realizes
he's going to be sleeping on the Flats side that night.
So there's a bed in the Byrd | ounge, she tells him

At 2:11 a.m, denn Juenke notifies
retired Fire Chief Stephen Hayes about the flooding. He
says, "You wouldn't believe the flooding here. Wsh |
could get a photo of the creek by the golf course.”

At 2:14 a.m, denn Juenke takes a video
of Bubble Gum Creek, simlar to Edward, to docunent the
fl ooding. The picture on the right we took on one of
our site visits. And we all stood there | ast week, and
you saw how -- how little water is in Bubble Gum Creek.
But on the night at 2:14, on this video fromd enn
Juenke, you can see, if you | ook towards the background,
how hi gh the creek is.

(Vi deo bei ng pl ayed)

M5. GARRETT: Also at 2:14, a photograph
Is taken by Edward Eastland and texted to his wfe, Mary
Liz. This is -- this is Dick Eastland. And these are
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nine men in the garage -- which we pointed out to you on
our tour, and I'll show you again on the map. After
noving -- they -- the retreated back over to the garage

after noving the canoes and kayaks. This is the grounds
crew that |'ve told you about.

The reason those videos are inportant of
Bubbl e Gum Creek is that, as we have pointed out
al ready, once Bubble Gum Creek becane inpassable, the
Flats was isolated from Senior H Il and fromthe hones
and from Cypress Lake. Okay? So effectively at this
poi nt, whatever adults are on the Flats side are the
only adults that are going to be on the Flats side for
the rest of that night because it was inpassabl e by
2:14 a. m

At 2:30 a.m, critical to our tineline,
two counselors run to the front office from Bug House
cabin, which is the cabin closest to the river, and one
from Look Inn. They had cone -- and you saw how cl ose
t hose cabins were. They had both cone out onto their
por ches, concerned because each cabin was taking in a
little bit of water. And so they consulted with one
anot her, and they decided to run to the front office.

Now, let me remnd you. This is 2:30 a. m
It is pitch black. It is pouring rain. These girls are

in their pajamas, and they nake the decision to run to
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the front office. And so that was a significant

deci sion. They were, obviously, very concerned about
what was going on. And so they run to the front office,
down the road, into the front office to ask for
assistance and to tell D ck and Edward that water was
comng into their cabins.

At 2:33 a.m, Dick texts his wfe, "So far
over four inches. Bubble Gum Creek up. Stay put. | am
at the office."

(Audi o bei ng pl ayed)

M5. GARRETT: That's where our
nmet eorol ogi st said, if you get three or four inches,
that could be a real serious problem

And Dick, obviously, knows this is a real
serious probl em because he's texting that there's over
four inches of rain.

We know from cell phone data that at
2:37 a.m, Dick's phone connects to his Tahoe as he
drives the counselors back to their cabins. These are
the two counsel ors that cone from Bug House and Look
Inn. They go into their cabins. They determ ne that
the water is comng into the cabin fromthe hill. It's
water that is sheeting off fromthe hill into -- and you
saw how that cabin is, sort of, built into the hill.

And water was conming into the cabins. D ck and Edward
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assess the water in the cabins. They tell themto put
down towels and to stay put; that they' |l cone back and
check on them

At 2:42, Dick's phone connects to his
Tahoe as he drives back to the front office.

Now things are starting to ranp up a
little bit, because at 2:55 a.m, Francis
Bl ackwel | - Loper, who is in the gatehouse -- the
gatehouse is living quarters. |It's a bedroom a sitting

room and a little kitchen. She has gone to bed. She

wakes up in the mddle of the night and puts her -- puts
her feet down in -- in quite a bit of water. And things
go south very fast for Francis. | nean, the water rises

very quickly. She gets on the radio and frantically
radi os to Edward and to whoever is listening, "My cabin
is flooding."

Edward says, "Get to higher ground. Get
out, Francis. Get to higher ground.” And then
Francis's wal ki e-tal kie goes -- goes dead. And they
spend a few mnutes trying to raise Francis on the
wal ki e-tal kie, which they cannot do. There are al so
phone records indicating that they tried to call her.
And so things are nmuch nore serious now that they know
that Francis Blackwell's cabin has filled with water.

And you renenber, | pointed out to you on
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our site visit, the -- the gatehouse and Bug House,
right, are, you know, kind of, on that -- that sane

| i near di stance, so to speak, from-- fromthe Guadal upe
Ri ver.

So now -- now things are -- have gotten a
ot nore -- a lot nore high alert. D ck radios, "W
need to start getting the girls out of Bug House," as
he -- he had been checking the waterfront. He had been
wal ki ng around. He -- he radios, "W need to get the
girls out of Bug House."

Edward tells us, at approximately 3 a.m
or shortly after when they start that process, the
road -- the road | eading down to that end cabin was
conpletely dry. And the soccer field -- which is that
grass field right in front of all those cabins that you
saw -- had not taken on water yet.

At 3:10 a.m, Tweety Eastland texts her
husband, Dick, "Qur house is flooded." So, of course,
he's getting in information frommultiple sources.
Francis Bl ackwell has frantically radioed. He -- he
al ready knows, fromthe counselors, water has started
comng in. Now Ms. Eastland has said, "Qur house is
fl ooded. "

So he begins what we are describing as the

three evacuation attenpts nade by Dick, Edward, and
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A enn.

The first evacuation attenpt, we believe
based on our -- our tinme stanps, start at approximtely
3:10, 3:11.

The first three cabins in order are Bug
House, Look Inn, and Hang Qut.

Again, this is the area where the cabins
are | ocated. You've got Bug House. You can see the
wat er |ine on Bug House. That cabin was conpletely
filled with water.

Look Inn, conpletely filled with water.
Hang Qut, the water line is not as high on Hang Qut.
Those are the first three cabins closest to the
Guadal upe River.

Dick gets in his Tahoe. Edward gets in
his truck. And denn gets in his truck. And the three
of themdrive fromthe front office, where they had been
congregating, and they drive down that road that -- that
you and | wal ked. And they -- and they drive all the
way down to Look Inn. They go into Bug House, Look Inn,
and Hang Qut and tell all of the girls to cone out of
their cabins and start getting in their vehicles.

It's, according to witnesses that |
interviewed, far fromorderly. It is girls junping into

the Tahoe, junping into the bed of the trucks, junping
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into the cabs of the trucks. But, also, girls walking.
There are also girls -- counselors that told ne that,
even in that first evacuation attenpt, sone were wal ki ng
down t he road.

Now, again, at that point, it was safe to
wal k down the road. There was no standi ng water yet,
according -- according to -- to nost of the people.

So they turn around the three vehicles,
and they drive back to the front office where the girls

get out of the vehicles. And the girls that were

wal ki ng catch up, and they walk to Rec Hall. \ere that
little building -- where that little arrow ends, that's
Rec Hall, which, of course, you saw.

This is a photograph taken from Cozy Cabin
by one of the Big Three or one of the photographers,
tinme stanped 3:23 a.m You can see that these are the
girls walking fromthe front office to Rec Hall, which
Is a very short distance. You can see that there's
really no standing water on the grassy portion. There,
obviously, begins to be a little bit of pooling water
here as they get closer to Cozy Cabin.

Evacuation attenpt nunber two. So they're
going to just repeat what they just did to get Bug
House, Look Inn, and Hang Qut out. And now they are

driving their three vehicles down to Tunble Inn | and
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1. As you saw when we were out there, that is two
cabi ns but one big cabin. Gkay?

Junbl e House. They drive exactly the sane
way that they did for the first evacuation attenpt.

They stop in front of Tunble Inn | and Il. The water is
starting to get a little bit higher at this point. It's
starting to conme up on the wheel well, according to

W tnesses. Again, it's a -- you know, get in the car.
It's madness. It's mayhem It's junping into cars and
trucks. And, again, it's sone canpers and counsel ors
wal ki ng.

As they are retreating fromevacuati on
attenpt nunmber two, the water is higher. Edward
describes to us that there are now canoes and kayaks
floating. He had to get out to nove sone debris out of
his way as they were driving back to the front office
for the second tine.

As they were noving past Junbl e House, the
counsel ors were out on the porch, and they screaned to
Edward, "Should we just wal k?" And he said, "Yes.
val k. "

So Junbl e House -- the reason they are in
blue is that they wal ked to Rec Hall. They did not get
into vehicles. They began wal king to Rec Hall.

One of the, you know, fanpus photos
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that -- that's been widely circulated is tinme stanped
3:26 a.m These are sone of the girls from Tunbl e and
Junbl e wal king into Rec Hall at 3:26 a.m

Edward recalls to us, "The water at that
poi nt on the road was nmaybe ankl e-deep. | renmenber sone
of the canoes and kayaks were floating. At this point,
the water was an all-tinme record. It had never gotten
that high in history. 1t felt surreal. This can't be
happening. This water had never touched these cabins.

It had never been on the grass of the soccer field. You
wish it was a dream It was wld."

Agai n, Junbl e House counsel ors, "Should we
wal k?"  "Yes." And they do begin to wal k.

The unfortunate thing about the haphazard
nature of getting the girls to walk from Junbl e House on
their own and the unfortunate circunstance that
counselors were not trained in how to nove a group of
ten-year-old girls fromone point to another in rain and
wat er, there was no system And this is not the fault
of the counselors at all. But there was no system for
getting those girls from Junbl e House to Rec Hall

And we're not totally clear exactly who
went where. But the counselors for Junble House did not
end up in Rec Hall. They ended up in Cozy Cabin. And,

unfortunately, that is when little Geta Toranzo deci ded
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that she needed to backtrack to get her sheet. And, as
she backtracked, she got away fromthe group. And one
of the little canpers told nme, "I saw her, and then |
didn't."

Evacuation attenpt nunmber three: Nut Hut,
Chatter Box, and G ggle Box. At this point, the water,
again, is rising. denn Juenke knows there's no nore
driving in this. He tells D ck Eastland, "W can't
drive in this." He says he's not sure if Dick hears
him W know that Dick Eastland doesn't really need to
be told that. Dick Eastland knows how dangerous it is
to drive in this rising water.

Because d enn knows there's no nore
driving in this, he parks his car down by Byrd House and
gets out of his car, on foot, to assist the evacuation
on foot. There was a comment nade about him protecting
his -- protecting his truck. That's -- that's -- |
don't think that's fair. He parked where he could park
safely, and he got out on foot to continue to help
evacuate -- evacuate peopl e.

For reasons unknown to us, know ng he --
yes?

UNI DENTI FI ED SPEAKER: -- Chatter Box
tinmeline?

MS5. GARRETT: The Chatter Box tineline,
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yes, is 3:20 --

The reason we're using that tinme stanp is
because Junbl e House was wal king into Rec Hall between,
you know, 3:23 and 3:26. Ckay? Again, these are
approximate. W' re piecing themtogether as best we can
fromall of the records. But that's -- that's about
what we think is going on at this point.

So we don't know why Dick continued to
drive in the -- in this level of water. But we do know
that he parks -- drives back down on the third attenpt

and parks his vehicle on that little side road that you

saw that is extrenely close to the entrance -- the porch
and the entrance to bubble -- to Bubble Inn. He parks
ri ght here.

Edward gets as far as he can and parKks
right here. denn parks his truck by Byrd House --
yeah, Byrd House.

G enn and Edward wal k towards G ggl e Box,
and they converge at G ggle Box. And denn assists the
counsel ors and canpers in Gggle Box to walk over to
Cricket's Corner. 1'll show you that path in one
second.

At the sane tinme that @ enn is hel ping
G ggl e Box get across that road to Cricket's Corner --

remenber the little, small pavilion that you saw -- and
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he tells those girls, "If the water continues to rise
here at Cricket Corner, go up the hill." Wich is
ultimtely what happens. The water does continue to
rise, and they do go up that portion of the hill. "Il
show you their path in one second.

But, neanwhile, while that's going on, the
counselors in Nut Hut and Chatter Box, they express to
us that they know nobody's com ng. "Nobody's comng for
us." We know that that's done. The driving around is
over. These counselors realize, we've got to take
action. And that's what they do.

The counselors in Nut Hut and Chatter Box
go out the back of their cabins, onto the hillside to
evacuate their girls up the hill

Now, | want to be clear about the way they
descri bed what was going on here. It was, again, pitch
bl ack, sheeting rain, aggressive |ightning. Every
singl e person that describes this night to us talks
about the aggressive lightning strikes and -- and
t hunder.

There i s now wat er rushing behind those
cabins. They all describe water is rushing behind those
cabins. And so they are taking the girls out of
w ndows, passing a girl through the wi ndow to one

counsel or. The counsel or, basically, piggybacks or
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assists them across the water rushing behind the cabins.
Gets themup on the hill. Goes back for another canper.
Back and forth back and forth until they get all the
girls out of Nut Hut and Chatter Box and the counsel ors
t 0o.

Now, heroic actions on the part of these
counsel ors. GCkay? But also not a safe evacuation pl an.
We heard stories about three little girls getting
conpletely separated on that hill fromtheir counsel ors.
And, thank God, they hung on to a tree, the three of
them and a counsel or cane back down and was able to
find them But that was a harrow ng process.

We al so heard descriptions of canpers
trying to get over that rushing water behind the cabins
to get onto the hill, you know, |osing the hand of their
counsel or and getting swept down but, thankfully,

gr abbed and brought back.

So this was -- this was heroic. No
guestion about it. | nean, and they needed to get to
hi gher ground. But it wasn't a plan. It wasn't a safe
plan. It was an option that was taken that, thank God,

nobody died. But it was very ad hoc.
Al right. And then | nentioned that
while those girls are getting their canpers out and onto

the hill, Gggle Box is being escorted over to Cricket's
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Corner. That's the blue line. They go up hal fway up
the hill. They stay halfway up the hill, the steep,
rocky hillside, for two -- you know, for two hours until
the water goes down. Nut Hut and Chatter Box actually
go all the way up to Sky High where there's a pavilion
up there that they hunker down under the pavilion for --
for two hours.

The reason why the girls from G ggl e Box
stay in the mddle of the nountain is they -- they
couldn't really access -- there's, like -- when -- when
you go back there, you can see that there's, sort of,
a-- abluff little area that they -- they couldn't have
gotten past.

At this point, obviously, things are
getting really, really serious. Dick radios
frantically, "W have to get Bubble and Twins out. W
have to get Bubble and Twins out."

He has, renenber, parked his car right
next to the entrance of Bubble. That's Bubble Inn.
That's where Di ck was parked.

These are the occupants of Bubble Inn.
Every single person in this photograph died in the river
that evening. Chloe Childress, Margaret Bellows, Lila
Bonner, Mdlly DeWtt, Ellen Getten, Janie Hunt, Lainey

Landry, Katherine Ferruzzo, Sarah Marsh, Linnie MCown,
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Wnne Nayl or, El oi se Peck, Abby Pohl, Renee Smajstrl a,
Mary Barrett Stevens. Every one of these children died
in the river that night.

That's the water line that got to Bubble
Inn. The reason why that is really significant is
that -- as you can see fromthe interior of Bubble
Inn -- that it was a flat ceiling. They were either
going to drown in Bubble Inn or in the river.

So Di ck, obviously, knew that he had to
get themout of the cabin. W know so little about
Bubbl e I nn because we weren't able to interview any
survivors, and we weren't able to interview any parents
of survivors. And so there's a lot of nystery that
surrounds Bubble Inn that we just don't, at this point,
have answers to.

What | -- what | can say is what we know
fromthe radio transm ssions. Dick starts with, "W
need to get Twins and Bubble Qut." Ckay?

And then the next radio transm ssion from

Dick is, "I have Bubble Inn cabin in ny car. |'m stuck
against a tree. | need help.”

Edward, "Dad, |I'msorry. | can't get to
you. |'mstaying here with Twins."

Britt Eastland hears all of these radio

transm ssions from Cypress Lake Canmpus. And we know
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fromthose radi o transm ssions or what we -- one
hypothesis is that Dick put all of those girls into the
Tahoe, and the Tahoe began to float away and ultimately

surged down the river and crashed. That's one

hypot hesi s.

Anot her hypothesis is that he was in the
process of loading themall into the car, and sone of
them had -- could' ve been swept away the way G eta

Toranzo was swept away. Again, that's a nystery.
We do know that Dick Eastland | oved every

little girl that came to Canp Mystic. He was a |oving

man. And | -- | -- | can't believe that he was sitting
in the driver's seat of that car with, you know, little
girls -- | nean, un -- untended to.

So those are sone of the nysteries that
surround Bubble Inn. Wat we do knowis that Dick's
Tahoe crashed into a tree a couple of hundred yards
downriver from Bug House.

What we al so know is that Renee Smajstrl a,
Janie Hunt, and Mary Barrett Stevens were found in the
vehicle, dead, with D ck Eastland. Al of the other
girls and counsel ors were recovered downriver.

Wggle Inn. After denn assisted the
girls from G ggle Box over to Cricket's Corner so that

they could safely go up the hill, he then nakes his way
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to Wggle Inn.

At Wggle Inn, when he arrived there, all
of the canpers and counsel ors were on the porch,
frantically trying to figure out what to do. ddenn
recogni zes we have limted options here. W can't send

these girls out into the water at the level it was at

this point. Going to Rec Hall is no | onger an option.
Sheltering in place is really the only option. It's --
he determnes, rightfully, I'"'msure, that it's no | onger

an option to nove them across the road the way he did

G ggle Box. |I'msure that was probably his intention
That was no | onger an option because of the | evel of the
water. It was not an option to go to Rec Hall. The
only option left to themwas to shelter in place, which
t hey did.

VWiile they were in the cabin -- you can
see right here. That is Aenn's truck that had been
washed fromits place near Byrd House, down the road,
and, basically, kind of, crashes into that tel ephone
pole that's right across from Wggle Inn.

Hi s hazard lights are going off that whole
time, which they all, sort of, described as hel pful
because it was sone anount of |ight other than the
I i ght ni ng.

The counselor -- one of the -- one of
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the -- one of the first counselors that was willing to

talk to nme -- and | would like to give her sone credit

for that. She was very brave, because these girls are

deeply, deeply traumatized. But she talked to ne. And
she -- when d enn ushered all of those girls back into

Wggle Inn, know ng that was their only option, she

wasn't about to go back in that cabin. So she stood on

this windowsill. The water is clear up here. She put
her feet on that windowsill. Stood on that w ndow,
holding on to the -- to the -- to the roof eave for two
hour s.

She hel ped d enn nove trunks out of that

wi ndow. He would push trunks out through that w ndow to

try to get -- the trunks -- everybody descri bed the
trunks as a -- as a real hazard. GCkay? And so getting
them out of the cabin was one of his first -- first

t asks.

A enn did a wal k-through with us. There's
no question that he conforted those girls. There's no
guestion that he was guarding those girls. He describes
a really interesting phenonmenon that was, obviously,
going on with the water just going in such, sort of,
bi zarre directions. He describes being in Wggle Inn
and trying to set hinself up at a place, based on the

water flow, that would keep a girl fromrushing past him
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and out a window. And he said that suddenly the water

direction changed. And he said, | had to shift all the

girls and nyself a different direction to -- to keep
that, sort of -- you know, himas a barrier. So that
was sone -- that was sone interesting insight.

The reason why the girls and denn and the
counselors in Wggle Inn survived is that Wggle I nn had
vaulted ceilings. Unlike Twins | and Il and Bubble Inn,
Wggle had vaulted ceilings. And water -- and -- and
they needed it. They -- they needed that --

Excuse nme. |1'm so sorry.

They needed that extra space that the
vaul ted ceilings provided them And they described that
the water was rising and rising and rising, and then it
just stopped. And a |lot of people describe it that way.
It just suddenly stopped and began to recede. So that's
what was happening in Wggle Inn.

Now we nove to Twins | and Il. So you
remenber that Edward briefly stopped at G ggl e Box, saw
that @ enn was handling G ggle Box, and he starts --
and, again, he did a wal k-through with us, which we
real ly appreci at ed.

He starts wading -- if you renenber that
little grassy area between G ggle, wal king towards

Bubbl e and Twins. He starts wading through that -- that
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area in thigh-high to -- to waist-high water, making his
way to the porch of Twns | and I1I.

We have a broader circle here because here
are the Twins | and Il cabins. R ght out -- you -- you
guys and | were standing right on the edge of that porch
right there when we noted the PA systemthat was between
the tennis courts and the -- and the Twi ns cabins.

This building right here is inportant.
It's the commi ssary building. And on top of the
comm ssary building is Polar Pal ace where sone of the
Polish kitchen workers were staying. W'IlIl tal k about
that in a little bit nore in detail in a second. But it
does relate to Twins |I.

So Edward nmakes his way to those cabins.
You | ook at the water line. Significant. The water
line is -- there is -- you can see that with the fl at
ceilingin Twins | and |11, the water conpletely,
conpletely filled the cabin.

At 3:26, this is video taken from Pol ar
Pal ace, taken by sone of the Polish kitchen workers,
who, again, are college-age girls. In the distance is
Rec Hall. R ght? This is the sane tine, 3:26 a.m, as
you see girls wal king to Rec Hall

| f you focus in the -- in the back of the

video, you'll see those sane girls walking into Rec
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Hall. You'll notice that the power is still on. Lights
are still on. And you'll get a feel for what was going
onin--inTwWns -- Twins | and I1.

(Vi deo bei ng pl ayed)

M5. GARRETT:. 3:50, you can see activity
inside Twins. You can see the lights are on. You have
to study it, but you can see. | think you can see,
possi bly, Edward and -- and/or counselors. They're
trying to figure out what's going on.

(Vi deo bei ng pl ayed)

M5. GARRETT: We know, from Edward's
I Phone data, that at 4:09 a.m, he is subnerged
underwat er. But what happens is that he wal ks to that
porch that we were standing on. He -- he -- he gets
through the water to that first porch. One of the
counselors fromTwi ns | cones out onto the porch to talk
to him leaving the 17-year-old counsel or alone in
Twins | with -- with her girls.

The counsel or that canme out and Edward

cannot open the door at that point to Twins |I. They
cannot get back into Twins |I. They both describe trying
really hard to get back into Twwns |I. They can't; so

they walk down that little porch and go into Twns |
where there are two Ettes in there wwth their canpers.

There are vents between -- in the
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adjoining wall. They begin to talk to the 17-year-old
counsel or through the vents, trying to give her sone

gui dance, telling her what to do. Edward describes, you
know, frantically |looking for options. He's trying to
figure out how to get a vent out of the ceiling.

There's no tools. He's |ooking around for options.
They're trying to figure out what to do.

Agai n, the problemthat they had that
A enn didn't have was the flat ceilings. They know t hat
they're running out of options sooner than was happeni ng
in cabins that had vaulted ceilings.

And so we know from statenents and from
Edward that the 17-year-old counselor made the critical
decision -- because it did save sone girls -- to start
getting themout of the cabin. They were runni ng out
of -- they were just running out of airspace.

One survivor -- one parent of a survivor
sai d her daughter described having her chin, you know,
inches fromthe ceiling. And so there was only one
option, and it was for those girls to get out of that
cabi n.

And so the little counselor starts noving
them out of the cabin. Apparently, sonmething in the
pressure changed, because she -- the accounts describe

that she was getting themout of the door of that and
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was able to open the door.

They descri bed the -- having to push the
girls under the water to get out of the door and back
above the water.

Mary Grace Baker drowned in the river.

Lucy Dillon drowned inside Twins |I. She
was found inside Twins | the next day.

Mary Kate Jacobe drowned in the river.

Hanna Law ence, who's a twin, drowned in
the river.

Kel | yanne Lytal, Blakely McCrory. They
all drowned in the river

The other girls that | have | abel ed "Bug

House tree," which are four girls -- as | showed you at
the site visit, there was that little grove of trees
right past the Bug House cabin. And, because of the
direction of -- of the water at whatever point, these
girls were thrust into that direction. And, you know,
it's not, obviously, |like sone cartoon where they just

| anded in the tree. No. They were grasping at |inbs.
They were grasping and trying to get into this grove of
trees to safety. And these four little girls were

able -- were able to do that, along with the 17-year-old

counselor that was with them They all ended out --

ended up in the Bug House tree.
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This little girl right here where | have,
“clung to colum, " she was thrust, also, in that sane
direction but landed a little earlier at Tunble Inn, we
believe. W believe she was at Tunble Inn on one of
those linmestone colums. She was able to grab on to one
of those linestone colums. And, as the water continued
to rush violently past her, she clung to that colum and
noved up, said she was neck-high in water and cl ung
to -- like alittle -- | nmean, just clung to that colum
for two hours and I|ived.

This little girl right here -- 1'm going
to bookmark her. She and another little girl from
Twins Il were found alive down the river, and I'Il tel
you that story in one second.

This is the Twins Il cabin photo.

Hadl ey Hanna died in the river.

Virginia Hollis nade it to the Bug House
tree but couldn't hold on. She dropped out of the tree
and died in the river.

Rebecca Lawence, twin to Hanna, died in
the river.

Mar garet Sheedy and Cile Steward all died
inthe river. And as, you know, Cile Steward's renains
have still not been found.

Four little girls ended up in the Bug
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House tree. And one counsel or ended up in the Bug House
tree. The other counselor ended up alone in a different
tree.

So, again, they were all, sort of, thrust
inthat -- | guess, if they got in that one flow, they
all got shoved into that Bug House tree.

This little girl right here and this
little girl right here -- 1'lIl tell those stories in a
mnute -- they were found alive down the river.

This is what we're referring to as the Bug
House tree. But this is after it has, sort of, fallen
over, after people were rescued fromthe Bug House tree.
But you can see, this is Bug House right here. So just
beyond, but up on the hill, is this grove of trees that
the three -- three counselors, eight canpers, and then
Edwar d Eastl and was al so pushed over to the Bug House
tree and -- and survived, along with those other people,
in the Bug House tree.

This is just to give you sonme scale. This
was on one of our trips. The Bug House tree has been
renoved because it did fall dowm. This is where the
base of the Bug House tree was. So that, kind of, gives
you sone perspective about how high the water -- how
hi gh the water was.

This little girl -- oh, ny goodness. This
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little girl is alive. She traveled six and a half mles
down the river from Canp Mystic and was found near Canp
La Junta. Six and a half mles that little girl fought
with debris. Described to her parents that she was
subnmerged multiple tines. These parents of these
survivors have all -- every single one of them descri bed
the nost surreal nonent when their daughters so calmy
told them "That was the point, Daddy, when | knew | was
going to die. | just knew |l was going to die."

Up and down, subnerged and up, under
debris, covered in ant bites. This little girl gets
thrust upon a debris pile and stays there. Actually, |
think, falls asleep. You can imagi ne why. And when the
wat er recedes, two young wonen, two sisters that were
living in their grandparents' house cone out at daybreak
to, sort of, assess what's going on, and they hear,
"Hel p, help". And they search and search. It takes a
while. | nean, this is a debris pile that's out in,
kind of, the mddle of the river, sort of, out in the
water. And they can't find her, but they can hear her.

And then they describe this little head
pops up. This little girl's head pops up. And they get
over to the debris pile, and they get this little baby
girl off of the debris pile, and they -- they take her,

actually, to the La Junta canp infirmary. And La Junta
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takes custody of this little girl.
These two little girls didn't make it to
the Bug House tree, but they're alive. They were also

thrust downriver. They traveled approximately a mle

down the river. Al so were thrown on -- they weren't
together, so to speak. | nean, they didn't realize each
ot her was -- you know, they -- they each got thrust down

the river and | anded on this big debris pile sone
di stance apart.

This was approxi mately four -- you know,
4 a.m W know -- we know Edward was subnerged at
4:09 and swept off the porch around 4:09. So that's,
kind of, the time frane. So in that, you know, 4:09 to
4:19 period of tinme, they are on a debris pile near the
home of the Giffin famly.

The Giffins, Lori and Gant Giffin, grew
up there. They've lived there their whole lives. He's
a honme builder in that area. Their house was fl ooding.
It was flooding significantly. Their power was out.
They were noving things to the second floor. They had
their wi ndows open. And the sanme type of thing happened
with them In the mdst of this loud storm this raging
noi se fromthe river, they hear, "Help, help.”

Again, it's pitch black. [It's pouring

rain. It's stormng |like crazy. The river is rushing
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down -- downriver. |It's flooding the -- the Giffins'
home. And they rush out into the dark of night --

M. Giffin and his young adult daughter's boyfriend --
and they rescue these two little girls off of the debris
pile.

(Audi o bei ng pl ayed)

M5. GARRETT: GCkay. As | nentioned to you
earlier, so nmuch is going on in so many of the other
areas of canp while all of this is going on.

Al'l of the girls that were initially
evacuated in those first two attenpts, 95 canpers and 13
counselors, end up in Rec Hall, which you guys wal ked
into. And you saw that there was a -- a bal cony that
nmeasures about five feet w de that goes across, you
know, three sides of the building. There is one way to
get to the balcony. That's this staircase, which is
this staircase here. There's one area to get up. And
then the bal cony goes around the top of that buil ding.

This is a counselor in Rec Hall.

(Audi o bei ng pl ayed)

M5. GARRETT: The audio slightly cut off.
This is a counselor saying that there was no authority
figure in Rec Hall. It was counsel ors and canpers.

And what was happening is Rec Hall --

counselors are the ones that got the girls up onto the

KENNEDY REPORTI NG SERVI CE, | NC
512.474- 2233 order @ennedyreporting.com




© 00 N O g b~ wWw N PP

N N NN NN P PP R R R R R,
a b~ W N P O © 00 N oo 0o b~ wWw N+, O

87

bal cony because Rec Hall was conpletely filling up with
water. And every single person | interviewed said that
t hey coul d've reached down through the slats in the

bal cony and touched water.

Counsel ors described to nme that they
were -- they were thinking through exit plans. They
weren't sure if the water was going to keep rising and
if they were going to have to get out.

Cozy Cabin. Now, Cozy Cabin -- | showed
you on our site tour -- is attached to the front office.
Cozy Cabin are the living quarters for the Big Three and
t he photographers. Again, they're all coll ege-age
girls. It is located right there at the front office.
It's just separated by that pavilion. These are the
nmenbers of the Big Three and the -- the other office
wor kers and phot ographers that were housed in Cozy
Cabi n.

Three of the Big Three posted on soci al
nmedi a that they were awakened at 3:15 to evacuate
canpers. So rem nder: They have a wal kie-tal kie. They
were -- we're not sure who woke them up, but they were
awakened at 3:11 to hel p evacuate canpers.

This is what was going on in Cozy Cabin at
3:43 a.m on the left.

(Vi deo bei ng pl ayed)
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M5. GARRETT:. And you can see the trunks
floating at 3:46 a.m

Not abl e from these photos in the front
office is that the power is still on. Front officeis
where the PA systemis accessible to be used.

You can see that this is the pavilion. At
3:50 a.m, right outside of that area, power is stil
on. You can see the light's still on in the background.

On -- at 4:22 a.m, these are nenbers of
the Big Three on the roof of Cozy Cabin. They certainly
had their own, sort of, harrow ng experience. One of
the Big Three was al nost rushed down the river but was
able to grab on to, | believe, like, a volleyball net or
sonet hing and, sort of, mraculously nmake it back over
to the roof. So they -- they sat on the roof.

Al right. Renenber the guard house? [|'m
not going to spend too nuch tine on this. But it is
significant. This is where Francis Loper was |iving.
This is where she nade her frantic call that the guard
house is taking on water at about 2:55. You'll notice
that -- the proximty of the guard house to the
Guadal upe R ver up here at the top.

Bug House is down here. This was her
quarters before the flood. This was her quarters after

the flood. It was one of the buildings that was
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conpl etely washed off of its foundation.

This is Francis Bl ackwel | -Loper's car
found eight mles down the -- down the river that was
par ked near the gatehouse.

And | et me point out. Francis had --
Francis is lucky to be alive. | nean, she had a
harrow ng, harrow ng experience. She was pushed out
onto the porch of her cabin. Cung to a -- a colum
there. Water's rising very quickly. Sheis -- is -- 1is
thrust down the river. She also believes that she's

drowni ng and going to die. She eventually nmakes it to a

tree, like so many people, and she -- she clings to the
tree. She spends a week in the hospital. She ends up
clinmbing her way up to Senior H Il where sone of the
counselors on Senior H Il help her, and then she's
evacuat ed.

So Senior Hill. Senior HIIl is that area
right there. It is -- and you guys saw it from our --
fromour vantage point. It's elevated. Senior Hil

doesn't typically flood. They just usually -- they just

are commonly cut off fromthe rest of the canp by the

fl ooding of the land bridge. But the flood was so bad

this tinme that two cabins on Senior H |l also flooded.
Counsel ors on Senior H Il were conpletely

cut off fromcommunication. A counselor on Senior Hill
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uses a phone that sonebody actually kept to call 9-1-1
at 3:56 and 3:57 a.m Sone of the main points that she
makes in her 9-1-1 call is what do we do? W're
conpletely cut off fromthe main office. W're
conpletely cut off from comrunications, and we don't
know what to do.

They evacuated fromtheir cabins. Went,
kind of, higher up the -- the -- to the back where --
where it's a little bit higher to those cabins. They --
sonebody broke into the riflery range cabinet and got a
wal ki e-tal kie out. They made nunerous calls on the
wal ki e-tal ki e that apparently went unheard.

Ckay. Now, noving towards some of the
ot her areas of the canp that are relevant. W pointed
out to you what's called the Uptight Garage area. That
is this area right here. W were standing right by it
over there on that road and up on that little grassy
hill. So this is the Uptight Garage.

Ckay. These are the adults that were on
the Flats side of the canp when all of this was
happeni ng.

Remenber, this is Edmunson Creek. So
these are the adults that are not isolated fromthe
Flats portion. These are the adults that are on the --

the -- the Flats side of -- of the canp.
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I n Uptight Garage we know there's at | east
ni ne groundkeepers because we saw themin that photo.
W know that the groundskeepers were cut off from going
farther up that road up the hill to -- to where they --
their quarters were. So we know that they were -- that
they were down here.

W al so know that some of the Polish nmale
kitchen workers were in this Uptight and Garage area.

We know that there were three nurses in
this building right here called Heaven Can Wait, the
Infirmary.

We know that Craig and Betsy Al thaus were
living in this house right here called Sugar Shack.

W know that Richard Eastland, the -- the
canp chef, was staying in Ganny's Cabin.

Richard and his wife, Leslie, were living
in this house right here, Pop Inn. But at the tinme of
the flood | ast year, Pop Inn was being renovated. So
they were not living in Pop Inn last year. |t was under
construction. Leslie was living in a house in town, in
| ngram and was by herself with her dogs in a honme in
Ingram And Richard -- because it was canp season and
he kept very odd hours since he had to always get up in
the mddle of the night to prep for breakfast, he was

staying in Ganny's Cabin
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Tweety Eastl and's brother, Frank
Al britton, was staying in Squeeze Inn; this building
ri ght here.

And so these are the adults that are on
the Flats side of Edmunson Creek at the tine of all of
this flooding.

Ri chard Eastl and describes to us that he
wakes up, kind of, in the mddle of the night. | think
sonething like 2:00, 2:30. He -- it's raining, but he
Is not aware of anything, you know, crazy going on. He
begins to do some of his work, which is typical for him
It's typical for himto |leave his radio off or not have
the radi o because of his unusual hours. Because he's up
at all different hours, he -- he stays off the radio.

So he was cut off from conmuni cati on, was not nonitoring
the radio the way Britt Eastland was able to do fromthe
Cypress Lake Canpus.

Bet sy Al thaus | ooks out her w ndow and
starts seeing headlights. She sees cars noving around.
She realizes sonething odd is going on. She wakes up
Craig and says, "Hey, we need to get up. Sonething' s
going on out there."

Eventual | y what happens is Craig and Betsy
cone outside. Craig describes that he drives a

four-wheel er or a four-by-four-type vehicle, kind of,
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around that corner on the road, realizes the water's way
too high. So he cones back.

So at sone point you have all of these
adults out of their respective cabins and hones all,
sort of, congregating right here, right off the edge of
Uptight Garage. They're standing on this just slightly
el evat ed grassy area.

Ri chard and sone of the -- nmaybe the
grounds crew. |'mnot sure. But sonmebody goes over to
the Infirmary and gets the three nurses out and brings
t hem back over here to where they're all, sort of,
st andi ng.

Now, it's inportant to know that Richard
has two daughters in cabins on the Flats. He's got a

daughter in Bug House, and he's got a daughter in Nut

Hut. So one daughter gets evacuated to Rec Hall. One
daughter is taken up the hill by her counsel or.

It's -- it's pretty hard to understand why
all these adults were here and | acked so -- just truly

| acked information. They had no idea what was goi ng on.
| think that is nost profoundly illustrated by the fact
that Richard had girls in those cabins. |If he had known
what was going on, |I'msure he wouldn't have been
standing with all of these adults on that |little grassy

area right outside of Uptight Garage.
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These people were conpletely deprived of
information. It appears, fromall of the wtness
interviews, that they were conpletely starved of
information. They -- they -- they didn't have specific
assignnents. They weren't told where to go. They
weren't delegated. They weren't given any information
on where to go. And, essentially, they stayed over in
this area and did not take action. And it's a bit of a
nmystery why.

But once the -- once the water receded and
it becane nore apparent what was going on, you'll hear
in a mnute that the grounds crew and Richard and Craig
end up wal ki ng behind the cabins and conme all the way
down and start rescui ng people out of the Bug House
tree.

So | quickly want to touch on, very
qui ckly, what's going on on the Cypress Lake canp side
of things. On the other side of the Bubble Gum Creek
t hat you've seen, Ranch House and Cypress Hol |l ow are the
resi dences occupi ed by Edward and Mary Liz in Ranch
House; Tweety and Dick in Cypress Hollow. These are the
adults that are on the other side of Ednunson Creek.

Mary Liz Eastland is in Ranch House with
her four sons ranging in age from6 to 16.

Meredith Martin is in Bee Hive.
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Tweety Eastland is in her hone in
Cypress -- Cypress Hol | ow.

And Britt and Catie Eastland are over on
the Cypress Lake Canpus.

There's been nmuch nade of what these
peopl e were doing at the tine of all of this. The
reality is -- is they were cut off from-- at 2:14.
nmean, obviously, there was a period between the
1:14 a.m alert and the 2:01 or 2:14 cutoff of the
Edmunson Creek. You know, arguably, there was action to
be taken between those m nutes. But, again, at 2:01 and
2:14, there -- there was just nothing to be done.

And it's inportant to know that they were
flooding significantly on their -- you know, on their
own.

| should nention that Leslie Eastland
al nost died in the house that she was in, in Ingram
She woke up to a nmassive anmount of water, was swept out
of her house, and was actually, sort of, rescued and
hel ped by a | ot of those people that ended up on the
roof of River Inn. And she -- you know, she rode out
the stormthere and narrow y escaped drowni ng herself.

Mary Liz and her four sons were in Ranch
House. They were taking on a significant anount of

wat er .
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Meredith Martin wal ks over to Tweety's
house because she's terrified and scared and fl oodi ng.

Mary Liz and her four sons wal k over to
where Meredith and Tweety are at Cypress Hollow. They
go inside Cypress Hollow, thinking it mght be, | think,
alittle bit safer at that point. They -- water is
rushing in. They start meking plans to go up into the
attic to get higher when doors burst open and water just
floods in the house.

So they evacuate from Cypress Hol |l ow, and
they begin wal king up that hill that you saw past those
chi cken coops up towards Cypress Lake. So, there again,
m ddl e of the night, you know, pitch black. They have
flashlights, it's raining, and they're wal ki ng up the
hill: Mary Liz, her four sons, Meredith Martin, and
Tweety.

As they -- as they begin wal king up the
hill, Britt and Catie Eastland are making their way --
Britt and Catie describe that during these hours, they
are patrolling Cypress Lake. They are, you know, in
their vehicle, making rounds of Cypress Lake, trying to
make sure their canpers are all safe. They begin
driving down that road when they hear car al arnms, and
they see a bunch of lights. And what they realize is

that right here is a counselor parking | ot where
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multiple cars were parked. Those cars were all floating
around, and car alarns were going off, and headlights
were going off.

So, obviously, Britt and Catie -- you
know, that gets their attention. They start driving
down the road, and then they start seeing flashlights.
And t hey approached this group of Mary Liz, four sons,
Meredith, and Tweety.

Mary Liz says, "Take your nother."

Tweety gets into Britt's vehicle. They
drive her back to their home, called Big Rock. Right
t here.

And Mary Liz's boys did not want to get
into a vehicle. And so Mary Liz, her four boys, and
Meredith Martin walk all the way up the hill up to
Cypress Lake where they remain until they -- they cone
back down to deal with what's going on on the Fl ats.

Dayl i ght and beyond. The aftermath.
W're alnost -- we're getting there.

Ri chard and the grounds crew and Craig
Al t haus make their way behind all of the cabins to the
Bug House tree. The water has started to recede. O
course, it's not conpletely receded. But they are able
to use | adders and ropes, and they are able to get

Edward, the little girls, the counselors, and then the
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ot her counselor that was alone in a different tree.
They are able to evacuate everybody fromthe Bug House
tree.

Sonetine later, a few hundred yards down,
the river has to recede even nore, and that's when they
find Dick's Tahoe with Dick and the three little girls
init. Aso, at sonme point on July 4th, we're told
approxi mately between, |ike, noon and 3:00, Lucy Dillon

is found in the Twins | cabin.

So those are the -- the deaths -- the
bodi es that are found, you know, on -- on or near Mystic
property.

They begin an -- an el aborate evacuati on

process. You know, thank God, there had been

pr e- depl oyed resources. There were helicopters that had
been, you know, pre-deployed. There were National CGuard
trucks. Al the girls from Cypress Lake were evacuat ed

via trucks. But all the girls fromthe Guadal upe River

Canpus were helicoptered out.

This is where we nove into a period of
time that | think is inportant -- should be inportant to
this coomttee. And, you know, not going too far
out si de of the scope of what happened at Mystic, but
the -- the hours right after this event were significant

and harrowi ng for a nunber of reasons.
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One of the things we learned in Uval de, of
course, was the inportance of incident conmand.

Qobvi ously, incident command is critical in the mddle of
an event |like an active shooter or a disaster. But --
but we learned a | ot about the fact that there's

i ncident command in the post-event response. And there
must be. There nust be incident comrand in the
post - event response because there's so nuch goi ng on,
and -- and -- and things could be handl ed so nuch -- so
much better.

Part of the problemw th an absol ute | ack
of incident command in those m nutes and hours after
this event is that there was -- there was no -- there
was no rhynme or reason to picking a place for these
people to go. | nean, you got to renmenber now, these
people are all getting flooded with text nessages and
phone calls and trying to figure out what the heck is
happening. R ght? They're waking up in their hones or
on vacation or whatever, and they're trying to figure
out what's happeni ng.

And they all start to nake their way to
Hunt, right, to -- to -- to be there. They -- they are
not really told where to go. They're told to go one
pl ace, and then it turns out to be five different

pl aces. There's no -- there's no information. There's
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no good i nformtion.

Then, when there's no information -- you
guys know what happens when there's no information.

Then people fill it with bad information. And that was
done in spades. There was just false -- just the

t el ephone gane. You know, just false information to
fill the void of no information. And there was no

I nformati on because there was no unified incident
command. There was nobody truly setting up comrand post
and -- and naki ng deci si ons about how to handl e the
reuni fication process and how to handle the notification
process and how to handle getting information to these
parents who had children at that point that were
unaccounted for.

So it was dreadful msinformation. You
know, county officials, you know, sending out nessages
that all of the girls were accounted for. People saying
that, you know, Dick and sone girls were on an island or
that sonmebody was in a tree. The msinfornation added
so nmuch tornment and despair to these parents during
these hours, and it coul d' ve been avoided with proper
post - event response.

There was a shocki ng del ay of resources
that were avail abl e bei ng deployed. | had conversations

with two people involved with the Cajun Navy that were,
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sort of, stiff-arnmed at the very, very beginning and --
and told to stand down, told that they weren't needed.

There were other jurisdictions in that
area that were eager for themto cone, and so they did
deploy to those areas. But in the first 24 hours, they
wer e deni ed access into this area.

W -- you're going to hear testinony
tonmorrow from one of the dads, M chael M:Cown, who, sort
of, self-deployed to the canp in the early norning hours
of July 5th and was shocked to get there and see not a
si ngl e search-and-rescue person searchi ng.

| think the nost telling | ack of search
and rescue is that Mchael actually found a child's
body, and he was conpl etely al one and had no i dea what
to do. And so that was clearly the job of search and
rescue, and it was clearly not being done.

Meanwhi | e, Hunter Burns and Josh G || of
the Cajun Navy have thermal drones, helicopters,
hundreds of off-duty firefighters, off-duty policenen,
certified search-and-rescue people that are ready to go
out there that were -- that were, sort of, pushed back.
And a proper incident commander woul d have accepted
their resources. They described being in center point
where there was an incident conmander, one of the fire

departnent officials, and they were, |ike, "Conme on,
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come on. W need you." Right? And that was not done
here, and that was really unfortunate.

One of the things that -- it -- as a
33-year crimnal lawer, it's, sort of, hard to shock ne
wi th human behavior. But | was so shocked and so
devast at ed when these parents, each and every one of
them told ne that because they had nade a decision to
put their daughter's picture and their personal cel
phones on social nedia because they were so hopeful that
somre Gant Giffin had plucked their daughter off of a
debris pile or sone sister six mles dowriver had
pl ucked their daughter off of a debris pile -- they were
so desperate. "Here's ny daughter. |If you' ve seen her,

pl ease call me," prank calls all night long. Al night
long. And they had to answer their phone because they
didn't knowif it was sonebody | egitinate.

| ' mtal ki ng about people going, "I've got
your daughter. Here she is. Mmy, nmomy."

The nost cruel human behavior that you can
I magi ne.

Now, is there anything that you can do
about cruel human behavior? No. Okay?

But incident command coul d have. They

could' ve said, "No, guys. Don't put your phone nunbers

out there. W're going to set up atipline. W'Ill
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nmonitor the tip line. That's our job, not yours."

Those prank phone calls have gone on for a
year. Parents have told ne they've gotten them as
recently as two weeks ago. Ckay?

Agai n, you can't manage the cruelty of the
worl d, but you can nmake a difference on how we respond
in crisis managenent to avoid that kind of utter
torture.

Parents described to nme that there was an
el ement of relief to finding their daughters' bodies
just so that they knew. Just so that they knew.

A huge disaster with autopsies. One JP
saying that there's mandatory autopsies; the other JP
sayi ng not.

Grls' bodies being transferred to ME s
of fices without parents being told. A disaster. An
absol ute di saster.

Parents not wanting autopsies that were
performed. A total |ack of incident comand.

The death -- and, you know, | do want to
poi nt out here, in any crisis, people are doing the best
they can. | nmean, there were volunteers. There were
peopl e trying so hard.

The sane thing happened in Uval de. People

neant so well. They wanted to take action, but they
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weren't told what to do. And sane thing here. People
meant well. Volunteers neant well. They cared. But
you can't self-deploy as a volunteer. You have to have
sonebody telling you what to do, and that was absent.
And it added to human despair. |t added to tornent.

There was no getting those babi es back.

They were -- they were gone. But they could have -- it
coul d have hel ped sonewhat in this -- in this process.
The death notification process was -- was

a disaster in the first few hours. You had parents
showing up to Ginmes Funeral Honme, identifying their
daughter, recogni zing another girl, and being told,
"Hey, can you call then?" | nmean, no.

Yeah. | nean, we can do better. But we
can't do better unless we dispatch people that know what

they're doing. Right? Unless we get an incident

commander down there, what -- whoever it is. That's --
that's -- that's what -- you guys are the experts on
that. Is it aranger? Is it -- is it -- is it a strike

force that's on call that can go anywhere in the state
of Texas and set up incident conmand and nass
casualties? | don't know. That's -- that's -- you
know, that's what we're |looking to you for. But
sonething's got to happen. And it was just as bad in

Uval de.
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This is a picture of the reunification
center. It was conplete chaos. | think I've -- | think
|'ve made ny point on that.

Now we get to the really hard part. What
|"ve been -- what |'ve been calling The Inpact Crater,
which is so deep and so wi de and so i nconprehensible. |
nmean, the pal pable grief of these famlies that are
sitting in this courtroom the absolute grief of the
Eastland famly, which is very, very real. W left our

interviews with themextrenely enpathetic towards them

as well. They're a highly traunmatized fam|ly.

But, | nean, the stories |'ve heard
about -- | nean, the siblings, the brothers at hone that
can't -- can't stand it. The sisters that were there.

The sister that wal ked her little sister fromthe
Infirmary and tucked her into her cabin and hours |ater
she was gone. The cousin from Senior H Il that tucked
her little baby cousin in and hours | ater she was gone.

| nmean, just -- | cannot -- | cannot
describe to you what is going on. G andparents who are
trying to deal with their child's pain but also their
own grief of losing a grandchild. | mean, it's just so
pervasi ve.

The -- the relationships that have been

destroyed. The generational relationships that have
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been destroyed here. The Inpact Crater is unbelievable.
kay? It's just shattering.

But that enotion needs to be commented on,
but it's certainly not what -- the enotion gives us the
passion to have a call to action. But it's really logic
and comon sense and reason that gets the job done,
right, that's going to be what you guys do after these
heari ngs.

And I"mgoing to -- I'"'mgoing to give you
a quote from-- | was sitting in the Hollis's farnmouse
in Bellville. And after hearing their heart-wenching
story, Lacey Hollis said sonmething so | ogical and so
reasonabl e and so common sense. And it's really the
call to action for this commttee. And that is, she
tearfully told nme, "I just want parents to |ook at their
child after canp and know that they were kept safe and
not | ucky."

And it wasn't just Mystic. Quys, it was
not just Mystic. You have a big job to do, because it
was -- it was all those canps where kids were just
| ucky. They were either lucky that they weren't in
session. They were lucky that their session hadn't
started. They were lucky that the cabin they were in
floating down the river -- they just didn't die. Taking

not hi ng away from God's mracles. They were God's
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mracles. But it wasn't canp safety.

So that's a wap for ne. | welcone your
questions. | wll say one last thing.

Along with all of the people in this room
from both sides and our amazing teamand all the
| awers, we are hungry. W are hungry for this
committee to -- to -- to do -- to do your thing. |
nmean, you're -- you're powerful people that can answer
this call to action. And every single one of the people
inthis roomand |istening are hungry for that action.
So t hank you.

Thank you so nmuch for the opportunity to
present this to you

CHAI RMVAN MEYER:  Thank you, Ms. Garrett.
Thank you for that very inpactful, neaningful
presentation to our commttee.

M5. GARRETT: Thank you.

CHAI RVAN MEYER It is the committee's
Intention to recess for one hour and return for a
guestion-and- answer period with the investigators.

Wt hout objection, the commttee wll
recess until 1:36. The commttee stands recessed.

(Recess)

CHAI RMAN FLORES: The Senate Cener al

| nvestigating Conmttee on the July 2025 Fl oodi ng Events
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will cone to order

| nvesti gating

will now cone

avai |l abl e for

have.

t he work that

Chai rman Meyer.

CHAIl RVAN MEYER: The House Gener al
Committee on the July 2025 Fl oodi ng Events
to order. The clerk will call the roll
THE CLERK: Chair Meyer?

CHAl RVAN MEYER:  Present.

THE CLERK: Vice Chair Mody?

VI CE CHAI R MOODY: Present.

THE CLERK: Representative Darby?

REP. DARBY: Present.

THE CLERK: Representative Dyson?

REP. DYSON: Here.

THE CLERK: Representative Ganez?

REP. GAMEZ: Present.

CHAI RMVAN MEYER: A quorum i s present.

At this tinme, the investigators wll be
any questions the commttee nay have.

Menbers, pl ease, any questions you may

The chair recogni zes Representative Ganez.
REP. GAVMEZ: Thank you, M. Chair.
Thank you, Ms. Garrett, for your -- all of

you put into this, on behalf of the

famlies, on behalf of the State of Texas. It truly
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shows your passion and your commtnent to seeking out
the facts and finding justice. So thank you for that.

M5. GARRETT: Thank you.

REP. GAMEZ: | want to start off by asking
you to elaborate a little bit nore when you said there
was a lack of -- lack of unified incident command. Wen
you say that, we know in the state of Texas, at |east,
heavily, we rely on the -- the strategy, the locality of
the judges and the nmayor in -- in particular. So in
this instance, you stated each county responded

differently, unfortunately.

So when you say, "lack of unified
command, " what -- what can we do, as far as the state,
in responding to that and -- and tightening the code?

What are your suggestions?

M5. GARRETT: Well, that's a great
guestion. | -- it's a bit outside ny expertise. |
think it's excellent questions for TDEM | think it's
excel l ent questions for some of those |ocal officials.

What | do know is there was a deep
failure, a profound failure. There was no -- there was
nobody directing where resources needed to go in that --
in those early hours. There was nobody saying, "This is
where reunification is going to be. This is where --

this is who's going to handle notification." The JPs
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weren't on the same page with the autopsies.

| nmean, | don't want to just regurgitate
everything | said. There needed to be soneone in charge
of -- and, again, there were other agencies that did

designate the local fire captain or, you know, whatever

his role was, and he was the one take -- you know -- you
know, havi ng people cone to him-- where do | need to
go? -- and dispatching people to different |ocations.

REP. GAMEZ: |Is there any evidence in --
in -- in your investigation that you found -- aside from
the alerts that the adults at the canps were receiving,
Is there any evidence that there was outreach on behal f
of the county or the |ocal mayor to the canp or to
anyone in that locality?

M5. GARRETT: Not that | know of. | nean,
inthe testinmony fromlast -- last summer, | -- | think
the answer to that is highly likely, no; that nobody
reached out to Canp Mystic fromthe county level. They
were on vacation. They were sick, in bed. And | don't
think there's any indication that there was support for
Canmp Mystic fromthat -- yeah, fromthat forum

REP. GAMEZ: And -- and now, fromthe canp
towards the famlies, is there any evidence that there
was sonme sort of mass famly notification systemset up?

Anything that we could' ve let the parents know, "By the
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way, there's been a flash flooding warning. This is

what we're doing." Any sort of notification to calmthe
nerves.

M5. GARRETT: | think that's a matter of
perspective. | nmean, there were -- Canp Mystic was
sendi ng out communi cations. | think one thing that

really, really conplicated things has to do with what |
was telling you guys about, how unique this culture was.
Because many of these parents were the sanme age as, or
close in age as, Mary Liz and Edward Eastland. They --
they had their -- you know, sone of them had their cel
nunbers. Sone of them were reaching out directly to
Mary Liz. Naturally, she was going to want to respond.
Text groups were going anongst the parents. "Hey, you
need to contact Mary Liz and ask about your daughter.™

So that was -- you know, that was natural
because of the nature of these relationships. They --
t hey knew each other. But it was a failure. It -- it
was -- it should have been nmuch nore coordi nat ed.

In fact, you raise a point that we have
di scussed, and that is the poor post-event conmunication
is, kind of, a reflection on the |ack of an energency
preparedness plan. There is a page in a binder that
says, in terns of notifying parents -- of course, it --

it envisioned nmuch | ess serious notifications. But it,
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basically, all canme back to Dick. Dick will handle al
notifications. You know, information to the parents
wi Il go through D ck.

We certainly have heard a | ot of
di scussi ons about keeping parents, kind of, at arnms
length. And, again, like | said earlier, there's a
benefit to helping girls becone independent, hel ping
them work through their own honesi ckness w t hout havi ng,

you know, parents, you know, descending all the tine,

right, or calling all the time. There's -- there's
definitely a -- a value to that. But there also was a
real culture of protecting -- kind of, protecting the
bubble. Don't -- don't tell the parents that sonebody

had lice. Don't tell the parents that an entire cabin
had the flu. Don't -- you know, like, we'll handle it.
And that one little page in the binder really was, al
t hi ngs go through D ck.

And so there just was not a post-event
systemset up. It was very ad hoc. It becane -- and,
again, | want to be very humane about the fact that --

that one of Mary Liz's very best friend' s, you know,

daughter died, and she notified that -- that woman. And
that -- that shouldn't have happened. R ght? It
shoul d' ve been through official -- through official

sour ces.
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But there's been a | ot of pain about what
did they know. Wy did they deprive us of this
i nformati on? Wen did they know that so-and-so was
found? Wiy -- why didn't they tell us?

But that was -- that was part of the

post-event failure that there wasn't sonebody in charge

of -- of -- and working with the canp and sone
desi gnated person with the canp to notify -- to notify
par ents.

So that was a |ong answer. They were
sendi ng out communi cations. They weren't effective.

REP. GAVEZ: All right. Thank you. And,
| guess, | know that's going to be our focus noving
forward -- is to find out the conmunication that the
residents of Kerr County deserved fromthe county and
the locality to them And then the notification that
the parents deserved fromthese private entities to them
across the board. So thank you for that. We']
certainly nove sone of those questions forward to the
entities tonorrow. And thank you for your insight.

CHAI RVAN FLORES: All right. Menbers, do
you have any questions?

Senat or Menendez, you're recogni zed.

SEN. MENENDEZ: Thank you, M. Chairnman.

Ms. Garrett, thank you very, very nuch,
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Judge, for both of -- you and your teamfor trenendous
work on this investigation.

Early in your slides you nentioned -- you
showed a slide of an e-nmail that D ck Eastland sent
pronoting that flood awareness video. Do we know what
date that was when it was sent? | think | see soneone
noddi ng here.

M5. GARRETT: | know Heather can find that
for us.

The video was made in 2017. |'mnot sure
exactly when he sent that to the nmenbers of his famly.

JUDGE MASSENGALE: | think it's a
cont enporaneous e-nmail. So it was -- it was certainly
wel | before these flood events.

SEN. MENENDEZ: Right. So it was well
before the flood events. Sends it to all the nmenbers of
the famly.

M5. GARRETT: Indicates that it's a
hel pful and infornative video and to take a |look at it.

SEN. MENENDEZ: Uh- huh. Ckay.

Yet when we -- if I'mnot m staken, |ater
you show -- when the canp counselors -- canp counsel ors
arrived on June the 27th for training, in the slide that
you showed, you said, Canp Mystic noved fromthree to

two counselors in sone cabins.
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Do we know if that was recent phenonena,
when it occurred, how long had it been in place? Have

we asked the questions of when did that occur just to

get -- just to get --

M5. GARRETT: No. | think that's -- yeah.
That's a -- that's a good question. It mght be a
question that the -- that the Eastlands can -- can --

can answer a little bit nore specifically.

| will tell you that the nmany, many
not hers and aunts that | interviewed that attended canp
many years ago just said it was unheard of, and they
al ways had three counsel ors.

W have access to these nmenory books.
went through quite a nunber of them W have access to
sone from-- throughout the years from 1992. And you
could tell fromthe cabin photos and fromthese -- al
these old cabin pictures that there were three
counsel ors per cabin.

| suspect that when they opened Cypress
Lake Canpus, they just had a | ot nore cabins to man.
They had a ot of -- they just had a | ot nbre cabins to
get counselors for, and | think they were probably
havi ng sone issues -- and, again, this mght be
gquestions for themtonorrow -- but sone issues with

hiring. And | think, as | nentioned, young people are,
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you know, starting to do a lot -- different things with
their sumers. They're working. They're doing
i nternships. They're studying abroad, and they can't
commt a whole nonth to -- to being a counsel or.

| do have anecdotal data from w tness
interviews, fromtalking to witnesses, that one
counselor | met with was hired, like, three or four days
before the session started. So --

SEN. MENENDEZ: That's interesting.

M5. GARRETT: ~-- they were scranbling at
the last m nute.

| know Chloe Childress's folks told ne
that Chloe had -- had -- Chloe had recruited a -- a
friend to beconme a counselor, |ike, a week before.

So they were scranbling, you know, to get
sonme of these positions filled. And | think they -- |
t hi nk they probably, you know, ideally wanted three
counsel ors per cabin, but | think they were having
t roubl e.

So | don't know when exactly that started,
but --

SEN. MENENDEZ: So you go -- you -- thank
you for that.

Your testinony leads ne to -- you put up a

slide with the Texas Adm ni strative Code 265, if |I'm not

KENNEDY REPORTI NG SERVI CE, | NC
512.474- 2233 order @ennedyreporting.com




© 00 N O g b~ wWw N PP

N N NN NN P PP R R R R R,
a b~ W N P O © 00 N oo 0o b~ wWw N+, O

117

m st aken, where the law clearly states that canpers have
to be instructed, right, on the -- on the plan. Yet

we -- in the prior slide, you showed there was no drill,
no plan, no procedures. There were no radios, no
wal ki es, no phones, no tool kits, no | adders, no life

j ackets. And now you're telling nme that they were
filling counselor slots at the last mnute. Wereas, if
you go on to the website, you'll see that they have this
very long application to be a counsel or where you even
have to send a picture of yourself, social security, al

t hese questions that sone |'mnot sure how -- how
pertinent they are to soneone who's going to be taking
care of kids.

How about training? D d they get training
in just basics of taking care of eight-year-olds? |
mean, did they have any, kind of, |ike, what you would
expect for a day care facility?

M5. GARRETT: They definitely described
bei ng encouraged to understand specific canper issues.
Right? They were told, you know, little so-and-so m ght
have this issue. Little so-and-so is afraid of this
or -- or whatever. They were -- | think they were
given -- part of the orientation -- in fact, | think a
| arge part of it was dealing wth individual canper

I ssues and being instructed on what sonme of the
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I ndividual girls' issues mght be. But there was no --
not -- not a single person said they were instructed
sufficiently on what to do in any kind of emnergency.

SEN. MENENDEZ: What's the m ni num anount
of time a canper spends at a canp like Canp Mystic?
VWhat's the m nimun? A week? Two weeks?

M5. GARRETT: Oh, | think their sessions

are all -- well, no, that's -- nost of -- they have
three main one-nonth sessions, | believe. And then

they -- | think they have a truncated session at the end
of the sumrer. Maybe a two-week session. 1'd have to

doubl e-check that.

SEN. MENENDEZ: | guess the reason | ask
isif -- if we're allowing eight-year-olds to be in the
custody of adults who are being paid to take care of
them do -- | wonder if we're holding themto the sane
| evel of accountability that we hold day care
facilities. |'mnot sure that we do. Because day care
facilities get -- get held to a very high standard in
this state.

Moving on. On your -- July 2nd, you said
the inspection by the Texas Departnent of Health and

Humans Services -- the sanitation food inspector, |
guess, is what you nentioned. M question was -- and
you answered it, but I'mstill wondering.
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There was a question about drills. Do
t hey have an evacuation plan? And it said, yes. And
then there was have -- have they drilled this evacuation
pl an. And the answer, apparently, said, yes.

When you interviewed this person, did
they -- did you ask themwhy they said, yes?

M5. GARRETT: | -- no, | didn't. \Wat I
| earned from her was that she doesn't evaluate the
efficacy of -- that's ny word, not hers -- of the safety
pl an.

The safety plan is sent to the youth
safety coordinator within their departnent -- if |I'm
getting the title correct -- and that -- their job was
to evaluate the plan. Her job was sinply to ascertain
that there was a plan and that it was posted.

SEN. MENENDEZ: Ckay. |'mso sorry. But
wait. |If she checks off yes, is she checking off yes
because she nmade the judgnent or because soneone
answered yes? Because, then the question is who's
lying. Ws she lying, or was soneone lying to her?

M5. GARRETT: Well, | think she was
provi ded that one-page energency form And so she -- |
don't believe -- and DSHS can answer this tonorrow. |
don't believe that she -- well, | know she didn't

evaluate it for an actual safety plan. And she clearly
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didn't determine that there was an evacuation pl an,
because there was not one.

SEN. MENENDEZ: Right.

M5. GARRETT: Again, | think it's a great
question for tonorrow. Wiere was the youth canp -- canp
safety coordinator in this process? D d they |ook at
t hat one-page sheet and determne that it was
insufficient? Because it was on its face, on its face,

I nsufficient.

SEN. MENENDEZ: So one of the inprovenents
we could do is we could schedule the inspection to be on
the sane day as canpers arrive, and then they practice
drills -- nmuster drills, as they do on many pl aces where
you have | arge popul ati ons of people. M understandi ng
is cruise ships do this when people board them and
they -- they do -- they practice a nuster drill. They
could do that and, therefore, the inspector could
actually witness the drill. That could be one.

M5. GARRETT: You're also going to hear
sonebody tonorrow that has started a nonprofit called
The Safety Navigator, and they're working on working
wi th youth canps to i nplenment sonme of the changes that
you guys put into place last -- last summer. And
they've -- they've hit the ground running. They're

al ready working with -- canps are very receptive to it.

KENNEDY REPORTI NG SERVI CE, | NC
512.474- 2233 order @ennedyreporting.com



© 00 N O g b~ wWw N PP

N N NN NN P PP R R R R R,
a b~ W N P O © 00 N oo 0o b~ wWw N+, O

121

And one of the things that she -- she will tal k about,
that she's told ne, is that they are working with these
canps on how to effectively drill canpers and
counsel ors.

SEN. MENENDEZ: And that's awesone. But
that doesn't relieve us of our duty to nake sure --

M5. GARRETT: Fair enough.

SEN. MENENDEZ: -- that all canps are --
and that's great. |'mglad there are people out there.
But | want to make sure that we are -- if we're going to

be issuing licenses to people to nmake noney to take care
of kids, that they need to be abiding by m ni num
st andar ds.

M5. GARRETT: Conpletely agree with that.

SEN. MENENDEZ: M | ast question. Thank
you.

It is heartbreaking to listen and to hear
and to watch the tineline especially when you start to
see the tinmeline when it's too late to save the kids,
and there's only three adults working to do so.

My question is how many abl e-bodi ed adults
that coul d ve hel ped were on the flat side of the
flooding at the time of the fl ooding.

M5. GARRETT: Sure. |f properly inforned

and if properly delegated and if given the infornation
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and assignnents that the | aw required and that woul d' ve
hel ped them you had at |east nine grounds crew that we
know from that photo. W know that they were,
essentially, trapped on that side of the Flats at that
poi nt .

You had, potentially, an unknown nunber of
Pol i sh kitchen workers that were living in the dorns
above the garage. That's unknown to ne who was in
t here.

You had Tweety's brother, who, obviously,
I's approximately, you know, 70 or in that range. So
that's, you know --

SEN. MENENDEZ: Let's take himout.

M5. GARRETT: kay. You had Richard
Eastland in Ganny's Cabin. You had Crai g and Betsy
Al t haus in Sugar Shack. You had three nurses in the
Infirmary.

The -- there were Polish workers in the --
the Pol ar Pal ace. Again, these were young wonen that
woul d not have acted w thout del egation and infornmation.

SEN. MENENDEZ: |'msorry to interrupt.
But they were on the second story off the building which
they could ve -- they were about 20 yards from Tw ns |
and Il1. Were they not?

M5. GARRETT: That's exactly right. They
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were very cl ose.

In interview ng them in between them
sobbi ng over this event, they described to us that they
conferred about whether or not they could go over and
hel p those counselors, and they just were absolutely
terrified to interact wwth the counselors in a way that
they were told not to.

And they also said, by the tine we
di scussed it, it had -- it had becone inpassable. It
happened so qui ckly.

So -- and, again, these are young wonmen
froma foreign country that were deprived and starved of
i nformation and were not del egated. So, again, |'m not
defending that. You know, there's all kinds of noral
obl i gations, of course, that people mght have.

But, to answer your question, | believe I
told you --

JUDGE MASSENGALE: But you're not
i ncl udi ng counsel ors who --

M5. GARRETT: Right.

JUDGE MASSENGALE: Right. So you've got
the senior counselors, or the Big Three.

SEN. MENENDEZ: Right.

JUDGE MASSENGALE: And then the other

counsel ors who are nostly --
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CHAl RVAN MEYER: I f you coul d nove the
m c. Thank you, sir.

JUDGE MASSENGALE: Right. So | was just
menti oning that you also had the counselors. You have
the Big Three, who are senior counselors. O her
counselors, who are nostly 18 and ol der. They're,
obvi ously, young wonen. But they're adults who are
supposed to be instructed and trai ned and assi gned
responsibility in an emergency situation.

SEN. MENENDEZ: And | know | said it was

the last question, but this is just to close the | oop on

this.

So is it your opinion, had there been a
plan in place that said, "If you hear the sirens go off,
evacuat e everyone, make sure -- you're in charge of

t hese cabins, and nake sure all children are at the

hi ghest point on the Flats," would that have saved those
chil dren?

MS. GARRETT: Yes.

SEN. MENENDEZ: Thank you.

Thank you, M. Chairman.

CHAI RVAN MEYER: The chair recognizes
Speaker Moody.

VI CE CHAI R MOODY: Thank you,

M. Chair man.
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Casey, M ke, thank you, again, for
ever yt hi ng.

| "' m struggling with conpeting enotions of
sadness and anger right now But | want to drill down
into a couple of things that you tal ked about.

At the very begi nning, you nentioned that
you conducted -- how nmany interviews total ?

M5. GARRETT: W've, kind of, |ost count.
Upwar ds of 140, 150.

VI CE CHAIR MOODY: Ckay. And you
nmenti oned unfettered access, people partici pat ed.

Now, you nentioned, "with slight
exception.” W didn't talk to you?

M5. GARRETT: So that's -- that's a good
guestion, and it's a little bit conplicated.

One of the challenges for ne has been the
counselors. They are young. They are highly
traumati zed. They left a nonth after this event to go
to college. Many of them have suffered greatly in
coll ege. Sonme have withdrawn. Sonme have cone hone.
Sonme are struggling in their own individual ways in
school. As you can inmagine, their parents are very
protective, which | understand as a parent of children
t hat age.

It has been frustrating because | have
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very much wanted to hear their eyewitness -- materi al
eyew tness accounts. And they are of age. | have
several that are willing to talk to ne but want to get

t hrough final exans next week, which | can respect and

understand in the sense that they enotionally want to

make it through exanms. Not, | need to take ny exans
before | talk to you. Meaning, | don't want to fal
apart.

VI CE CHAI R MOODY: Yeabh.
M5. GARRETT: Ckay?
Sol -- 1 really want to be respectful of

how difficult that's been. But, you know, as an

i nvestigator, I -- 1 want to talk to them And several
of them have agreed to -- several have. 1've spoken to
several. And -- and several have agreed to talk. So

we're hoping in the next couple of weeks that wl
happen.

But it -- | would say that the Big Three
has been --

VI CE CHAI R MOODY: These are the senior
counsel ors?

M5. GARRETT: Correct. And, you know,
several of them have hired | awers. Several of them --
part of ny problemis sone of ny information is com ng

fromhighly credible and high reliable -- highly
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reliable internmediaries that are being told that they
won't talk to me. And so that -- | have been net with
sone frustration over that.

VICE CHAIR MOODY: So of the Big Three,
have any of themvisited with you?

MS. GARRETT: No.

VI CE CHAIR MOCODY: And -- but you've
reached out to each one of thenf

M5. GARRETT: That's what's conplicated --
is | don't have phone nunbers for them | got a phone
nunber for one of them | spent al nost an hour on the
phone with her nother. Her nother felt conforted by ny
description of howit was going to go down. She said
she woul d discuss it with her daughter, and then she
informed nme, politely, that her daughter was not going
to speak with ne because -- because of trauma. | do
want to be fair about that. Because of trauma. But
that -- you know, that has frustrated ny ability to
speak with her.

VI CE CHAI R MOCODY: Yeah. And | don't want
nmy questions to be taken as soneone's purposeful ly
avoiding talking to you. | think these are very
difficult things to tal k about.

M5. GARRETT:  Uh- huh.

VICE CHAIR MOODY: But | just wanted to
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get a sense of, you know, sone of the fol ks that maybe
you hadn't had the opportunity to -- to visit wth.
Were any of those -- is that
information -- contact information was not provided to
you by their enpl oyer?
M5. GARRETT: | -- 1 -- 1 did not ask the

Eastl ands to provide nme with cell phone nunbers of the

Big Three. | received sone of that information froma
variety of different sources. But |I -- | -- | don't
have -- | don't have all of their phone nunbers.

VI CE CHAI R MOODY:  Ckay.

M5. GARRETT: Sone of them were
extensively interviewed in the nedia.

VI CE CHAI R MOODY:  Un- huh.

M5. GARRETT: O at |east one of them So
we used her statenent fromthat.

VI CE CHAI R MOODY:  You | ooked at stuff --
third-party sources of --

M5. GARRETT: Correct.

VI CE CHAI R MOODY: -- comments that have
been nmade.

M5. GARRETT: Yes. And audio statenents
that -- that were taken of them

VI CE CHAIR MOODY: Were any of them

i nterviewed by | aw enforcenent?
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M5. GARRETT: Not to ny know edge. |
think the only law enforcenent is -- is just getting
started with the Ranger investigation. | don't -- |
don't know of any | aw enforcenent investigation of any
kind that was conducted | ocally.

VI CE CHAI R MOODY: Ckay. You -- going
back to the nunber of -- the sheer nunber of interviews
you' ve done. Cbviously, you've gotten various opinions
about what went wong, why, who. All these things.

I n your conversations -- and, obviously,
we can get into greater detail on this outside of
comm ttee as well.

But in terns of those folks that you
interviewed or those folks that you visited with, did
any of them highlight interaction with DPS, Rangers,
TDEM DSHS that was -- that they conveyed to you was
unsati sfactory or as conpoundi ng sonme of the problens
t hat they encountered?

M5. GARRETT: | would just say what | said
earlier about the mayhemin those early hours. Many of
these famlies described that the first legitinate
I nteractions canme on Sunday norni ng when the Rangers did
show up to assist with DNA collection. There was a
sense that that was a little bit nore organi zed, and

they were a little bit nore professional.
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The fam |ies described really poor
interactions with people at Ingram partly because the
peopl e at Ingram El enentary were so ill-infornmed, they
didn't even know that they were dealing with a grieving
famly. Right? So they're, |like, you know, nma'am you
need to nove over here or whatever. Right? And -- and
it was very upsetting, obviously. And it took hours for
sonebody to finally get the idea to separate those
fam lies outside of the massive chaos of girls show ng
up by truckload and girls show ng up by, you know,
hel i copter -- busload and being, you know, joyously
reunited with their famlies. R ght? It took way too
|l ong for a local official to recognize that we needed to
nove these people into a separate -- a separate area.

And | think part of the despair was | ocal

officials and officials in general refusing to give them

even -- even bad information. Right? There was a -- a
hi gh point -- you know, a high enotion point where,
finally, the sister of -- of Cci Steward finally said,

"Have you recovered anyone today?" And, finally, the
person told them no.

Okay. They were hungry for any
i nformation, and they were deprived of information. And
| think it was just because there was no organi zati on.

There -- it was chaos. There was nobody -- there was

KENNEDY REPORTI NG SERVI CE, | NC
512.474- 2233 order @ennedyreporting.com



© 00 N O g b~ wWw N PP

N N NN NN P PP R R R R R,
a b~ W N P O © 00 N oo 0o b~ wWw N+, O

131

nobody i n char ge.

VICE CHAIR MOODY: | think that's -- |
mean, | think the thing that's really striking is the
chaos continues to conpound, right, without a plan, with
conpl acency, with whatever you want to call it. That
| eads to chaos in crisis, |lack of comuni cation, |ack of
i nci dent command both at the city, county |evel and when
we get down, you know, into the canp levels. And then
by the tinme you're in post-event, you're already in the
throes of chaos at all those levels, and it's going to
take -- you know, it does take a massive coordination,
then, to get that ship steered in the right direction.

M5. GARRETT: Un- huh.

VICE CHAIR MOODY: And | think that's one
of the big questions we have to -- we have to answer
her e.

And to your point, |ook, | think people
try to do the best they can given the circunstances.
But, you know, we like to talk about how great this
state is, how amazing we can do. And if it's not being
done at this level, at the local level, then it is our
job to nmake sure that this doesn't happen. Because --
and talking with Chairman Meyer earlier, this |oss of
life was preventable. And it is -- it -- it's -- |

don't know how to process that. | can't even inmagi ne
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how t hese fam |ies wake up every day.
M5. GARRETT: It's inpossible to
under st and.

VI CE CHAI R MOODY: And we have to demand

better of -- of ourselves. And -- sorry.
You nentioned the Cajun Navy. | know that
we -- | think we visited with sonme of those fol ks | ast

summer, and they expressed sone of the sane concerns,
this stiff armthat took pl ace.

Now, you nentioned they've got assets
avai |l able. These are people that have deployed to
hurricane relief. | nean, so this isn't a ragtag group
of folks. These are folks that know how to do this
wor k. Correct?

M5. GARRETT: That's exactly right. 1In
talking to Hunter Burns, | nean, they -- Katrina,

Harvey, lke, Rita, North Carolina. They are just

wel conred with open arns everywhere they go because --

li ke, for exanple, when the river was still high and you
couldn't get anywhere, they had thermal drones that they
were ready to use. They had hundreds of assets. Again,
all vetted, certified search-and-rescue people, off-duty
police officers, off-duty fire departnent, off-duty

enmer gency personnel, boats, the -- the -- the low -- you

know, the |owprofile boats, the helicopter. | nean,
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you nanme it. It's -- it's actually so inpressive.
And when Hunter Burns told ne that he

called the | ocal agencies and was told, "Stand down. W

don't need you," | asked him "Wat did you nmake of
that?" And he said, "One, | was taken aback based on
what | was seeing on the news. And, two, | was hopeful

that that was accurate information and that it wasn't as
bad as |I thought it was." And it wasn't until M chael
McCown called himsaying, "I'mstanding here next to a
child' s body" that he said, "I'magetting innmy car. |'m
sel f-depl oyi ng these assets. |'mgetting them down
there. And we'll just see where it goes."

And eventually they were let in. But
critical hours that -- the Stewards, |'m sure, have
prof ound questions as to why the -- the odds of finding
their daughter's remains in those first 24 hours were
critical, and those resources and those assets
weren't -- weren't just, you know, welconed in
I mredi at el y.

VI CE CHAIR MOODY: That's exactly the
point in ternms of deploying resources quickly and
efficiently. Because recovery and the peace of mnd --

M5. GARRETT: Un- huh.

VICE CHAIR MOODY: -- that a famly could

have in recovering their baby, when soneone is
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stiff-armed from depl oying that help, the likelihood
goes down.

And you answered ny question. Those
are -- those were | ocal decisions that were bei ng nmade.

And if you could -- and if you don't have it handy --

when you tal k about local entity, I want to know who
t hat was.

M5. GARRETT: |'Il have to get that
information. | -- 1 -- 1 drilled dowm on that --

VICE CHAIR MOODY: -- we'll know who they
cal | ed.

M5. GARRETT: -- with both of these guys,

and they have it all docunent ed.

VICE CHAIR MOODY: | think that's
sonet hing that we do need to know.

Agai n, Casey, M ke, and your whole team
appreci ate everything y'all are doing. And -- and thank
you for -- for the presentation today and for answering
t he questi ons.

M5. GARRETT: Thank you.

CHAI RVAN FLORES: The chair recognizes
Senator Perry.

VI CE CHAI R PERRY: Thank you, M. Chair.

And 1"l just ditto. Thank you for your

work. You've closed a | oop. You' ve brought clarity to
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a magi ¢ wi ndow of 1:14 to, say, 3:30.

Up until today, the public and us -- until
| ast week when we toured the facility -- didn't have
that clarity. That clarity brings a whole [ ot of
frustration, anger, and -- and -- and rely, kind of,
hi ghlights, | think, where I'mlanding on this issue but
to -- clearly so.

| want to speak real quick. You brought
it up right off the first of the bat. Your scope. It
IS not the scope to go to the other 119, but we saw the
signs and things. W did that. And I want to nention
it to the representatives that -- those that did not
serve on that commttee that day, a 14-hour hearing, go
back. And then fromthere, go back and | ook at the
| egislation that was filed but not passed. SBl in the
first session, SB2 in the second session handled a | arge
part of the incident control, handled a | arge part of
the environnent in which we train our energency nan
coordinators and the hierarchy of who those are if one's
out of place and the next guy and the next guy so
there's clarity.

There's a thenme here with this and Robb,
unfortunately. The State can only do what the |ocals
ask or wll let themdo to a point. In -- in drafting

t hose two, SB1 and 2s, we crossed that conversation of
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do we just demand the State to take over.

Well, clearly, you nade a comment t hat
sonme counties reacted differently than others. And it's
that local flavor. It's those guys with the know edge
of the boots on the ground that we gave credit to that
actually, at the end of the day, we figured out that
none of those guys, with the exception of a few isol ated
her oes doing the best they can -- nost of them had no
clue on the |ocal |evel.

So your -- your frustration with the
i ncident control and -- all of the things that that
i nvol ves was real, but it was real because there was
nobody taking this seriously. That's just the hard
truth. They didn't have anybody willing to take charge
and do what they're -- nor were they trained in it nor
did they want anybody to know. And so when we showed up
to do sonething, TDEM DPS, Rangers, et cetera, and the
Cajun -- those guys were, like, alnpbst to a point, |
think, of let's not show what we don't know by j ust
sayi ng, no.

So -- so, anyway, |'mjust saying a |large
part of these conversations we're having today were
actual ly addressed. W've got a few tweaks com ng down
the pi ke after we've had sone of these hearings and sone

stuff. So we will refile that. And | wel cone any i nput
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back towards some of the things that | may not see or
hear today.

Specifically, I want to make this for the
record for clear -- | think | understand it.

The Big Three did not have radios. |Is
that correct or not correct? O did they have radi os?

M5. GARRETT: Yeah. That's not correct.
They did have a radio.

VI CE CHAIR PERRY: They did have radi os.
So they coul d've been in the wal ki e-tal kie chain, but
they weren't.

M5. GARRETT: Correct. Sonebody coul d
have radioed to themto get on the PA because the PAis
in the front office.

VICE CHAIR PERRY: So -- so, to be clear,
l"'m-- I"m-- | guess, they're just different channels.

So when I'"'mtalking on a walkie -- if I'm
D ck Eastland, and I'mon the wal kie-talkie, that's not
going out to a universe of walkie-talkies. That's
specific to a -- a -- one individual.

M5. GARRETT: No -- well, no. There --
there -- there are two channel s.

You m ght be better answering this one.

VI CE CHAI R PERRY: (kay.

M5. GARRETT: There are two channels. One
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that goes to everybody that has a wal ki e-tal kie but --

Go ahead.

JUDGE MASSENGALE: So, Senator, ny
under standi ng, fromour interviews at Canp Mystic --

CHAI RMAN FLORES: Judge, if you can say
your nane for the record, please.

JUDGE MASSENGALE: Yeah. Sure. M chael
Massengale. And it's an honor to be a part of this
pr ocess.

So we asked a | ot of questions when we
were at Canp Mystic about the communi cations out there.
There's a big radio tower at the top of the hill near
the canp that's used to facilitate radi o conmuni cati on
at the canp. And the primary use of the wal ki e-tal ki es
i's, on one channel where when one person speaks into it,
everybody who has their wal kie-tal kie on hears the sane
thing. It turns out that that's -- ended up being a
reason why there was sone reluctance at tines to use the
wal ki e-tal kie particularly in the mddle of the night,
because i f sonebody says sonething, it's going to
ever ybody.

So when -- when Dick Eastland radioed to
get Edward Eastland at 1:45 in the norning, that was
heard by anybody el se who had the radio on. So Britt
and Catie Eastland heard that at the Cypress Creek canp.
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And -- but -- but some others did not hear it even
t hough they had the radio.

So | think Tweety told us that she did not
hear it even though she had a radio.

Mary Liz heard it because she was with
Edward, and they had a radio that was available to them
bot h.

So if the Big Three had their radi o on,
they should've heard it. And it shoul d ve been heard,
as well, by denn Juenke and by -- by the guard at the
gat e.

There was anot her channel avail able on the
wal ki e-talkie. | think that was -- that was a different
channel that was, kind of, a back-up nethod of
comruni cati on on the canp.

So | hope |I've answered your question,
but --

VICE CHAIR PERRY: Yeah. | get it. |

think I hear what you're saying.

So sonething as sinply as a -- a neeting
with the counselors -- because | -- so here's one thing
| -- 1 think | make the distinction of. If you're a

counsel or, you have responsibility at sone |evel.
You're the boots. You're the eyes. You're the

frontline. You're in those cabins. You see things.
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You hear things. And if -- not even for a flood

purpose, that -- that ability to walkie-talkie, |'ve
got -- I've got a kid here, | can't |eave, the other
counselor is dealing with another kid. | nean, that

t wo-way commruni cation just makes sense to ne.

But | just wanted to nmake sure,
specifically, that they did have the wal ki e-tal ki e.

MS. GARRETT: They di d.

VI CE CHAIR PERRY: W were out at site,
you made a comment, because -- the Polish girls, | think
sone of the counselors -- that they have phone access
when they're off duty, which would nmean, by virtue, when
they're on duty, they would still have access to the
phone. They were just -- that was just a rule you
didn't use it. Correct?

So the WFi piece, though. Y all nade a
coment. | said, so they had their phones. They
couldn't communicate. But the famly was communi cati ng
on a closed-loop WFi system Correct?

M5. GARRETT: That's our understandi ng.

VI CE CHAI R PERRY: And those counsel ors
woul d not have had the code to the WFi network, |
assune. O they could ve logged into it?

M5. GARRETT: They did have access to WFi

in Byrd. Their -- their counselor |ounge that they
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could use if they didn't want to go to town on their
ni ghts off or their days off. They could get on their
conputer to do college work and -- and, you know --
VICE CHAIR PERRY: But if I'ma Polish
cook at the second |level, |ooking out, and | had ny
phone -- they, obviously, did.
M5. GARRETT:. They did.
VICE CHAIR PERRY: If | had had that WFi

access and coul d've made commentary -- in other words,
this isolation of "I'"mgoing to make all the deci sions”
clearly is -- is part of the problem So -- but the

bottomline is there was other conmunication formnms that,
either by rule or by |lack of education or |ack of

del egation, of ability to do it, did not get used for
what ever reason.

M5. GARRETT: That's correct.

VI CE CHAI R PERRY: Ckay.

JUDGE MASSENGALE: If | could anplify one
thing that | think is inportant about conmmrunication at
the canp, we hear a | ot about spotty cell phone service
in that part of the state, and -- and that is an issue
at Canp Mystic. However, as Ms. @Grrett nentioned, they
do have fiber broadband Internet access at Canp Mystic.
That is connected to the WFi network that you

menti oned, Senator.
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And so for -- particularly the adult
staff, the evidence shows that they routinely relied on
text messaging to communi cate with each other, and
they're able to do that, you know, in substantial part
because there's WFi that fills in for gaps in the cel
phone cover age.

VI CE CHAIR PERRY: That's where | was
going with the question based on the -- because you said
t hat when we were out there the other day.

So, again, training, conmmunication plan,
WFi is accessed, WFi's avail abl e because of fiber.

And | know |'ve gotten a |l ot of pushback about requiring
fiber. W're going to, hopefully, have sone funding for
that. But the point being is fiber is ultimately still

t he nost dependabl e, reliable connection for people.

Peri od.

M. Chair, I"'mgoing to get out -- outside
of ny box real quick and -- because we're going to
continue to have this conversation. W're going to get
into the weeds. But here's the bottomline, and it's
just, kind of, after today and the trip the other day.

You know, the fate of those girls was set
before any first drop of rain ever fell. | want to be
clear. Mstic just happened to be the unlucky one.

Because | think every canp, every canp has fallen into
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this human nature of conplacency and will check the
boxes. And | would say that DSHS has a contributory
role in that, and | think that as we go through this
process.

But the things that were comobn sense and
the things that shoul d' ve been done didn't get done.
But | also want to be cautious of the narrative that I
sense is feeling and building here; that it was because
of a strong-willed, strong-fisted patriarchal individual
that controlled the whol e operations, and that's no
excuse. Period.

So our task will be what our tasks is and
when we conme to a consensus of what that |ooks I|ike.
But at the end of the day, especially if I'"'ma relative
of that patriarch and | see things that don't feel
right, | have a responsibility to say, "This isn't
right, Dad." But this is fallingintoa-- a weird
space that let's just put it on soneone that can't
defend thenselves. Well, no. The whole -- the whole
thing is indefensible, and the whole problemwth it is
I ndef ensi bl e.

So we now have hindsight 20/20 on things
they didn't do and shoul d' ve been done. W, kind of,
had t hat perspective back in a way about your clarity

for that tinmeline of what got mssed in that w ndow of
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opportunity. And then I'll save the rest for tonorrow
because there's a secondary |evel to the DSHS process
here that -- that's going to cone under pretty hard
scrutiny tonorrow, because this is painful. And the
anount of pain and how long this pain goes is directly
related to how nmuch one side of this equation wants to
push it. But it's -- it's just sad that these kids
didn't have a chance with -- wth that |eadership and
with the processes in place.

CHAI RVAN MEYER: The chair recognizes

Chai r Dar by.

REP. DARBY: Thank you, M. Chairnan.

To both of you, we give our sincere
gratitude and appreciation for what you' ve done to -- in

your work to bring clarity to sone very disturbing
facts. | know how hard you've worked on this, and we're
grateful for it.

Over the last ten nonths, we've all been
heari ng phrases |like "once-in-a-lifetime event." How
woul d you -- no one could ever plan for such an event.
perators were doing the best they coul d under
extraordi nary circunstances.

|'d like to drill down and give you a
chance to restate and summari ze the three w ndows of

opportunity. Because that is why this commttee is
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here. W're trying to learn fromit.

But there were three opportunities that
coul d' ve been -- three roads that were -- coul d' ve been
travel ed that woul d have saved these children. To Joe's
phrase, "The loss of life was preventable."

So woul d you restate and, kind of,
sunmari ze again for the benefit of the coomittee and the
fol ks gathered here and those online what you two
consider to be three -- those three avenues that we
coul d' ve saved all of these children?

M5. GARRETT: Sure. One thing | want to
coment on is your first remarks.

| deeply disagree. | knowit's out there.
| know | wll offend sone people. But | deeply disagree

that this was unpredictable.

REP. DARBY: Well, | think your slides
showed -- denonstrated --
M5. GARRETT: Yeah. | can't -- | can't --

REP. DARBY: It happened plenty of tines

before. So --

M5. GARRETT: | can't live with that --
REP. DARBY: You know, | just get tired of
argui ng about that. | get tired of arguing that --

M5. GARRETT: Uh- huh.

REP. DARBY: - this -- thisis a
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once-in-a-lifetine event. | know darn well that's not
the case. But | -- | want to get beyond that. | nean,
there's sonme people that are never going to be convinced
that this was any nore than an act of God. But what --
what |"'mtrying to drill down to is these opportunities
that -- that were had --

M5. GARRETT: Un- huh.

REP. DARBY: -- that were placed in front
of people of responsibility that were charged with the
safety of these children's lives, and they weren't
t aken.

M5. GARRETT: Gkay. | can -- | can give
you sone thoughts on that.

| think that a -- an entity that takes
custody of nearly 600 children has a duty to be plugged
into what TDEMis saying. They have a duty to be
plugged in to what the National Wather Service is
saying. They have a duty -- | nean, in -- in -- Senator

Kol khorst said sonething at the break. You know, in

1987, there were -- there were no cell phones. There
were no -- no radar apps. There were -- you know, we've
got all that now W -- we -- we have access to so nuch

i nf or mati on.
And on -- | nean, the opportunities

were -- were limtless. Just, even on July 3rd, instead
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of counselor skits and Taps, it's, we're going to have a
big ole slunber party in Janes Hall because we've been
wat chi ng the TDEM website. W' ve been all over soci al
medi a, seeing all these watches and warnings cone in.

We don't have the benefit of succunbing to alert

fatigue. Every honmeowner down there can nmake their own
deci si on.

You know, | live in Houston, Texas. | can
nmake nmy own deci sion about what hurricane watches and
warnings | want to disregard or pay attention to. M
husband and | can make those decisions for our famly.
Those honmeowners down there can nake those decisions for
their famlies and did and had to and -- and had to.
Tragically and -- and -- and frighteningly, those were
their decisions to nake.

But when you have kids at your house --
even just when you have -- your children have a sl unber
party or whatever, you have friends over, your -- your
duties just conpletely change.

And so -- so the access that people had to
this information was really, you know, pretty endl ess or
pretty substantial.

And so, you know, there were m ssed
opportunities from-- fromway early on. You get to the

1: 14 mark, flash flood warning. Again, this is not
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about a river -- you know, a river rising. This is
about the flash flood danger. You -- you know, you
I gnore -- again, a homeowner can choose to -- a canper,

you know, sonebody in their RV park or whatever, they
can choose to ignore warnings and information. They can
make those decisions for their famli es.

When you're -- when you have the
custody -- | know I'm preaching to the choir here. But,
you know, at 1:14 --

REP. DARBY: | think -- | think it needs
to be stated.

M5. GARRETT: Ckay.

REP. DARBY: W're -- this is being
broadcast to a lot of people, and this needs to be
st at ed.

M5. GARRETT: At 1:14, there was a m ssed
opportunity to take everybody over to Cypress Lake. At

1: 14, there was a m ssed opportunity to put people in

upstairs quarters. | do not think that Rec Hall was a
reasonabl e nuster site for 386 canpers. | don't think
that would' ve worked. | think it barely worked for the

95 canpers and 13 counselors that were in there.
So once Bubbl e Gum Creek becane
I npassabl e, we no | onger have Janes Hall as an

appropriate nuster site or anything over on Cypress Lake
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as an appropriate nuster site. But we have the upstairs

commi ssary over -- Polar Pal ace over the conm ssary. W
have Uptight over the garage. W have Rec Hall. There
are places where these girls -- they could go up the
hill. There's a pavilion up on Sky Hi gh. There was --

t here was hi gher ground, okay, after 2 a.m when Bubbl e
Gum Creek becane i npassabl e.

From2 a.m, when you're no |longer able to
go to Cypress Lake, all the way up until our
ti me-stanped photo at 3:26, you still had the
opportunity to get on the PA, to go around on -- knock
on every door, to round up the grounds crew that was in
the garage, to round up Craig and Betsy, to round up
Ri chard, to give out the information, to del egate the
information that needed to be delegated. You had so
much tinme to get all of those girls sonmewhere ot her than
t hose deadly cabi ns.

REP. DARBY: Do you have any reason to
bel i eve that the PA systemwasn't working?

M5. GARRETT: W have no reason to believe
that. W cannot say that for certain in those hours.

What we can say is that every -- nost of
the w tnesses that have testified to us have indicated
that Taps was played at its regular tine. | don't have

any reason to believe that -- wth the power still on
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that it wasn't working. But, no, we can't say for sure
whet her or not it was operational. But | haven't heard
a single person say that there was an attenpt to use it.

JUDGE MASSENGALE: |If | can restate it in
what |"'mgoing to try to use as conpletely objective and
fact-based ternms. Up to 3:25, 3:26 am --

REP. DARBY: Two hours after the flood
alert. Two hours.

JUDGE MASSENGALE: Over two hours after
the flash flood --

REP. DARBY: \War ni ng.

JUDGE MASSENGALE: -- warning and all of
the other events along the tineline that you heard about
this norning, at 3:26 a.m, when three adults were
maki ng their second evacuation trip to | oad canpers onto
vehicles to drive themback to Rec Hall, they had the
opportunity to save every canper had they nade the
decision to instead go cabin to cabin to tell the girls
to nove to higher ground, whether that was Rec Hall or
going up a hill or going to Polar Pal ace or any other
hi gher ground.

You can tell fromthe video evidence that
that was possible for a child as young as ei ght years
old up to that point on the tineline. And -- and there

were other adults available to help as well.
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So had the adult staff been enpowered wth
a witten evacuation plan, training about a witten
evacuati on plan, assigned responsibilities as part of an
evacuation plan, know edge of where the evacuati on woul d
go to, all of those adult staff nenbers, all of those
adult counsel ors woul d' ve had sone idea of what to do up
to and including 3:26 a.m, when they all safely
coul d've gotten to higher ground.

REP. DARBY: | think each one of us -- |
mean, all of us experienced the setting of standing
outside in the rain of the Twwins | and Il cabin. And as
we were facing the cabin, we | ooked up to our right, on
a pole not a few yards away was the PA speaker. And
then we | ooked to our left, and we see the stairway
| eading to the conm ssary. At any tine, at any tine,
your information is that the PA system was working and
functioning. There's no indication after the event that
it was not functioning. Correct?

M5. GARRETT: And there's been no
testinony to that effect in any of the court hearings
that the PA system was not operational. But | have -- |
have stated that we don't -- we can't answer that. But
there's been no contrary evi dence.

JUDGE MASSENGALE: W know there was no

power .
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| don't know where that equi pnment was
stored. So | don't know if it was underwater or at what
point in time it mght've beconme unusable. That's the
ki nd of question that sone people m ght be able to
answer for us that we haven't been able to speak to yet,
because that equipnent was in the front office and
accessible by the -- by the Big Three counsel ors.

REP. DARBY: Maybe we'll ask that question
t onorr ow.

Thank you, M. Chairnman.

CHAl RVAN MEYER: Senat or Kol khorst, you're
recogni zed.

SEN. KOLKHORST: Thank you so much.

Echo the comrents of ny col |l eagues with
gratitude and how difficult this nust have been for all
of you in the interviews but how grateful we are to
have, really, a third party, clean and fresh eyes on the
whol e situati on.

|'"'mgoing to follow up with sonme questions
frommny coll eagues that have namde great points and just,
kind of, wal king through this tinmeline, again, to
reiterate.

Wen | say this, | want to speak to canp
owners across the state of Texas. And |I'mlooking -- |

don't know what canera it is.
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Li sten. Listen closely. Because |lives
coul d' ve been saved w thout changes and statute. And |
want everyone to listen.

| have been trying to wap ny mnd around

it, Senator Perry, since you chaired those hearings this

summer .
To nmy colleague -- to ny constituents, the
Hollis famly, | |ove you.
Thank you for your courage to all the
famlies.

To you, canp owners, listen. Listen.

So let's walk through this real quickly.
Foll ow up with Chairnman Dar by, Chairnman Mody, Senator,
Senat or .

We know the culture. W understand that.
We respect it. But on your tineline, there's a couple
of things.

Senat or Menendez, you asked, sone had
t hree counsel ors but not Bubbles Inn or Twns | and I1I.
| s that correct?

M5. GARRETT: That's correct. And one of
the counselors in Twins | was 17.

SEN. KOLKHORST: 1'mgoing to say this
again. The youngest on that canpsite, traditionally,

they woul d have three. They had two.
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M5. GARRETT: The ones that required the
nost care.

SEN. KOLKHORST: | heard you say that the
junior counselors were called Ettes, E-T-T-E-S.

M5. GARRETT: Correct.

SEN. KOLKHORST: Were all of the
counselors in Bubbles Inn and Twins | and Il Ettes?

M5. GARRETT: Yes. Chloe and Katherine
were Ettes. The two counselors in Twins Il and the two
counselors in Twins |

SEN. KOLKHORST: Bug House and Look I nn,
the first to be evacuated in an official capacity, were

they Ettes?

M5. GARRETT: | -- | have lists, and |'d
have to check those. But | -- | don't think they al
wer e.

| know -- | know in Bug House one of the
three -- there were three counselors in Bug House. One

of the three is the one that | described as start --
getting hired three or four days before the start of
t hat sessi on.

SEN. KOLKHORST: |'m goi ng on your
testi nony today, your tineline.

To -- to Chairman Darby's point and
Senator Perry, on July the 2nd, inspection by DSHS is
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what you've said. | want to nake sure, and tonorrow
we'l |l ask nore questions.

Sanitation specialist. Correct?

M5. GARRETT: Correct.

SEN. KOLKHORST: Not a safety consultant?

M5. GARRETT: Not to ny knowl edge. She
has multiple canps. She lives in Uvalde. She has a big
job. And I have no reason to believe she has any
training in being a safety expert.

SEN. KOLKHORST: She did ask the questions
and checked the boxes?

M5. GARRETT: She -- yes. She filled out
an -- a lengthy inspection report, which we have a copy
of, if you'd like to look at it.

SEN. KOLKHORST: We will want to | ook at
that, and -- and -- and we'll follow up with nore
questi ons tonorrow,

To Senator -- | nean, to Chairnman Dar by,
on July the 3rd, TDEM ranps up communi cation, activates
nore protocol awareness for fl oods.

10 a.m, TDEM has a phone conversati on
with 468 on a Zoomcall, dial-in. | have been a part of
many of those through the years. No one fromKerr
County on that. Correct?

M5. GARRETT: That's --
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JUDGE MASSENGALE: W do not believe
anybody from Kerr County was on it. This was explored
at the hearings that were conducted | ast sunmer. And
Kerr County received the notifications. The -- the
peopl e who received them and ordinarily would have acted
on themin Kerr County were unavail able, one due to
i1l ness and -- and previously scheduled tine off. The
county judge was away fromthe county. And we have no
information that Kerr County participated in that call.

There was follow up information provided

by TDEM that -- that summari zed the call, and that was
nmentioned in the -- in the hearing |last sumrer. But we
have no information that -- that anybody in Kerr County

acted on that information.

And | thought for -- | thought that panel
was conpel ling that included the Kerr County and Kendal l
County representative |ast sumrer because of the stark
contrast of --

SEN. KOLKHORST: O loss of life in those
two counties --

JUDGE MASSENGALE: Well, of reaction.
Because in Kerr -- in Kerr County, the evidence is
that -- we do not see evidence of action taken on the
TDEM war ni ngs and alerts to share information |ocally,

such as to a canp |like Canp Mystic. And there's not
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evi dence that -- that the | eadership on the eveni ng of
July 3 understood that there was a possibility of severe
weat her that canps and RV parks and other citizens m ght
need to be prepared for.

But in Kendall County, acting on the sane
i nformation that was nmade avail able from TDEM there was
that kind of outreach. And the county judge said he
went to bed on the night of July 3 wwth a sense of dread
about what m ght happen. And that contrasts greatly
both with what we know about what the energency
coordinators in Kerr County were not doing, and it al so
contrasts with what we heard from people at Canp Mystic
about how they went to bed on July 3 with no sense that
there was a risk of severe weat her overnight and that
they -- they thought it was |ike any other day.

SEN. KOLKHORST: So at 1:18 p.m, flood
wat ch fromthe National Wather Service on July the 3rd.

At 12:45 a.m, | heard y'all say that
counselors that had the night off -- did they literally
call into Canp Mystic? O where did they call to say
that there is trouble on the highway? Wich we all know
about River Road and its proximty -- proximty to the
river but, nore inportantly, how nuch water was on the
road, and it was really fromthe sheets of rain com ng

down at that point.
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M5. GARRETT: What we know about that is
not that they called the canp. They had taken their
ni ght off --

SEN. KOLKHORST: Wio did they call at the
canp?

M5. GARRETT: No, no. W don't have any
I nformation --

SEN. KOLKHORST: Okay.

M5. GARRETT: ~-- that they call ed anybody
at the canp. They had taken their night off. They'd
gone to Walmart. They went to a couple of different
pl aces. They were hanging out. And when they cane
back, they were very troubled by the drive and how
dangerous it was. And they -- they said sonething when
t hey got back to Francis Bl ackwel | -Loper and to the Big
Three when they went to turn their phones in.

SEN. KOLKHORST: Ckay.

M5. GARRETT: And they were told -- and
one of the girls was a local. And so she said it was
sone of the worst that she had seen. And they were
told, "Well, next time call us if you feel like it's
safer to stay back."

So they were -- so they had al ready cone
back and orally reported it.

SEN. KOLKHORST: Thank you.
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M5. GARRETT: Yes, nmm' am

SEN. KOLKHORST: 1:14 a.m, flash flood
warni ng. We know that Di ck Eastland received that on
his phone. Correct?

M5. GARRETT: W know that he received it
in some formbecause it -- we believe it was on his
phone, but we don't know that because it doesn't show on
his phone. It shows on Edward' s phone.

And we know that d enn has indicated
receiving it. denn has indicated discussing it with
Di ck.

We know that Dick al nost i nmedi ately went
to the National Wather Service website -- or app on his
phone, those records that we showed that were actual
| aunches of an app. So we do know that the evidence
points --

SEN. KOLKHORST: Now, | have y'all at
12:42 a.m to 3:23 a.m, D ck Eastland constantly
noni tori ng weat her apps. |Is that correct?

M5. GARRETT: Absolutely. And right
around the tinme of the 1:14 app, he goes to the Nati onal
Weat her Service app and t he NOAA.

SEN. KOLKHORST: At 1:45, Dick summons
Edwar d.

Then we nove on to, at 2:01, Edward sends
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video of Bubble -- at Gum Creek being out and says he's
not com ng back. And I want to nove to a couple of
ot her things.

And this was a part that | starred. At
2:33 a.m, Dick texts Tweety, four inches have already
fallen.

Now, back to the history of what you gave
on this canp and how | ong the Eastl| ands have been a part
of this canp and the -- to your answer of when that
e-mai | was sent about the video from 2017, that e-mail
was actually from 2017, as | saw on the screen.
Correct?

M5. GARRETT: W verified it was March --
Heat her verified it was March of 2017.

SEN. KOLKHORST: I n 2018, he sends anot her
e-mai |l about flood -- flood history to his famly and
others that work there. Right?

So he clearly knows. At -- at -- at
2:33 a.m, after receiving a 1:40 -- 1:14 warning,
war ni ng, not a watch any longer. This is a warning.

We should all know. We should all know.
And if you're listening to this and you don't, |ook up
what warning neans. It neans it is immnent. Am!|
correct?

M5. GARRETT: Yes, ma' am
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SEN. KOLKHORST: At 2:37 -- and, again,
this is such a troubling nonent -- two counselors -- we
wal ked those grounds -- had -- as you described, they
had net outside of Bug Hut and Look Inn. There's a
little sidewal k that connects those two. And they had
nmet outside to discuss what should we do. And they made
the decision in a torrential downpour to go find --

MS. GARRETT: Hel p.

SEN. KOLKHORST: -- an adult, a help.

At 2:33, he had already told his wife it's
four inches. And at 2:37, he drives them-- drives
them Did |l hear you say that correctly?

M5. GARRETT: That's correct.

SEN. KOLKHORST: -- drives themand tells
them -- and | ooks and says, put down towels and w pe up
the water that is comng off of the cliff.

For those of you that don't understand, it
is acliff behind these. And so water is -- it's -- |
think in the testinony this sumrer, it was -- it was a
hal f an inch every 30 seconds, if | renmenber correctly.
That's fromny nenory. And | have really good notes
that | can go back. So -- extrapolate. An inch a
mnute. Right?

M5. GARRETT: | should nention --

SEN. KOLKHORST: At --
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M5. GARRETT: | should nention, Senator,
to your point, just on the know edge, | nean, | don't

t hi nk anybody -- nobody in the fam |y or anybody

questions that D ck was a weather expert. He was -- he
was -- he was conmtted to safety regardi ng the weat her.
He -- he was obsessed with weather. They will all

descri be that to you.

He did al so serve for many years
t hroughout the decades on the Upper Guadal upe River
Aut hority Board. And he was currently on that board,
since 2022, at the tinme of this event. So he was
knowl edgeabl e about the inpact that four inches would' ve
had.

SEN. KOLKHORST: At 2:55, Francis, from
t he gat ehouse, radi os, and they | ose contact.

At 3 a.m, D ck radios, "Need to get girls
out of Bug House."

At 3:10, Tweety texts that their house is
f1 oodi ng.

Pages of notes here.

| want to focus in on just one other
t hi ng.

M5. GARRETT: Yes, mm'am

SEN. KOLKHORST: You had a slide that
said, "Adults at Uptight Garage area,"” which is the
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Fl ats side of the Ednmunson Creek.

M5. GARRETT: That's correct.

SEN. KOLKHORST: So if everyone doesn't
understand, it's near Pop Inn. And it's over here, and
it's alittle higher ground.

M5. GARRETT: | would say that's accurate.

SEN. KOLKHORST: A little?

M5. GARRETT: Yes. Water had not gotten
into the garage.

SEN. KOLKHORST: All of the adults that
were standing there -- so you had grounds peopl e.

Who el se did you describe in that group?

M5. GARRETT: So you have the grounds guys
I n the garage, which was just nere feet away.

You had three nurses that had been
evacuated fromthe Infirmary.

You had Richard Eastland, Craig Althaus,
Betsy Al thaus, Frank Albritton. And, yes, quite a --
quite a nunber.

SEN. KOLKHORST: And they stood there --
you described it |ast Monday. They stood there for how
| ong? How |long were they gathered there?

M5. GARRETT: Well, we believe that, you
know, Betsy Althaus had seen headlights noving around,

had seen the vehicles noving around. W know t hat was
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happeni ng around the 3 a.m hour. You know, around that
3 a.m point. That concerned her. She knew sonet hi ng
was goi ng on. She wakes up Craig. That's when they al
start to, kind of, conme out around that tine.

SEN. KOLKHORST: Representative Dar by
established wwth you on his |line of questioning that the
PA system was wor ki ng.

M5. GARRETT: Well, as we pointed out,
we -- we don't have any evidence to the contrary, but
we, obviously, can't say that it --

SEN. KOLKHORST: Electricity was still

wor ki ng?

M5. GARRETT: Power was still on.

SEN. KOLKHORST: At 1:14, just at
1:14 a.m, like Representative Darby asked, if you
just -- even if you delayed -- even if they'd gone --

and sonetine --

What's the tine stanp on when they noved
t he canoes? Do you know?

M5. GARRETT: Edward was summoned to cone
hel p nove the canoes at 1:45. He describes that D ck
call ed the grounds crew i nmedi ately after radioing him
So we're tal king about 1:45 to 2 a. m

SEN. KOLKHORST: Yeah. 1:47, | think I

wr ot e down.
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Even after they noved the canoes, Judge,
you said that they could have literally gone door to
door and just knocked. Could the girls at that point
have wal ked to safety?

JUDGE MASSENGALE: Yes. Yes. And -- and
the reason | enphasize that they literally coul d' ve
wal ked door to door to each cabin is because we don't
know a hundred percent certainly that the PA was
available. But -- and it's hindsight.

But if they had gone to each cabin and
told the girls to nove to higher ground, they had tine
then. And by the tinme they canme back the third tine,
they had lost -- they had | ost the opportunity.

M5. GARRETT: And | should point out that
| -- | becane aware, fromw tnesses, that at |east one,
possi bly two counsel ors from Bug House, actually, |
think, assisted in the evacuations by knocking on the
doors of Look Inn and Tunble | and Il to nake sure
everybody was up. Because, believe it or not, there
were little girls -- 1've heard testinony.

Senator Perry, | mean, sone kids can sl eep
through literally anything, and sone of them were.

And so it definitely assisted in the
evacuation that sone -- that these Bug House counsel ors

were said to have, at |east, pounded on a coupl e of
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t hose doors to nake sure they were up, which nmade them
nore readily available to junp into -- to those -- to
t hose vehicles --

SEN. KOLKHORST: How far woul d they wal k
to safety? | nean, like, if you just neasure it.

M5. GARRETT: Well, it just depends on
what the wal k --

SEN. KOLKHORST: Behind the hill -- it
coul d' ve been just go up the hill. Right? Wich sone
di d.

M5. GARRETT: Sure. Right. And that's
what | nmean. |t just depends on what your "walk to

safety" definition is.

For Twi ns, obviously, it was 20 feet to
the staircase out the comm ssary.

For Bubble, you -- you said there, they
coul d' ve wal ked to Rec Hall. You know, people could ve
gone -- just -- just like we saw wth G ggle Box, denn
getting those girls over to Cricket's Corner and up the
hill. W could ve gotten Bubble and Twi n across that

street and up the hill.

So -- so there were nunerous different
di stances, if you will, on what "to safety" neant.
And | do want to reiterate. "' m not sure

Rec Hall was safety for everybody. There's no way 386

KENNEDY REPORTI NG SERVI CE, | NC
512.474- 2233 order @ennedyreporting.com




© 00 N O g b~ wWw N PP

N N NN NN P PP R R R R R,
a b~ W N P O © 00 N oo 0o b~ wWw N+, O

167

girls could ve been there. But they coul d' ve gone
different directions, and -- and sone of those distances
woul d be quite short.

CHAl RVAN MEYER: Senator, | m ght real
qui ck -- | think what could be hel pful, because | was
t hi nki ng the exact sane thing you are thinking.

s it possible to get that map back up
there onto the screen so we can see what | woul d cal
the distance to safety? And you guys can go from Bubbl e
Inn to the hill, fromTwins to the comm ssary.

Can we do that so we could all have a
vi sual ?

W were out there; so we were able to see
it. Because when -- before | went to tour, in ny mnd's
eye, all of this was really, really, really spread out.
It is not. How far it was fromthose adults to those
cabins, can we get those distances?

SEN. KOLKHORST: Yeah. Chairman, that's
an excellent point. Because | think that ny mnd s eye
was very different than when we all toured | ast Mnday
to understand how truly clustered this area is on the
Fl at s.

JUDGE MASSENGALE: So we've -- we've
prepared a few distances that are relevant. So from

Bubble Inn -- to get fromBubble Inn across the road to
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Nut Hut, which is one of the cabins fromwhich the
canpers evacuated up the hill, it's about a hundred
feet. Achild could walk it in 30 seconds. |It's about
the length of a basketball court.

To get from Bubble Inn to Pol ar Pal ace,
above the comm ssary where the Polish kitchen workers
were, it's about 142 feet --

CHAI RVAN MEYER: Hold on, Judge. |If you
don't mnd just waiting until we get that map up. |
think it just gives folks a better idea about the
di stance to safety.

M5. GARRETT: And | can follow along with
t he cursor.

CHAl RVAN MEYER: That woul d be great.
Thank you, Ms. Grrett.

M5. GARRETT: Can we get the -- the
zooned- out one. Thank you.

There we go. That's perfect.

Ckay. So, Mchael, you said from Bubbl e
| nn across the --

CHAI RVAN MEYER: |'m sorry, Judge. Can
you start fromthe begi nning, please?

JUDGE MASSENGALE: Sure.

So from Bubble I nn across the road to Nut

Hut, which is a cabin. |It's directly across the road.
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And fromthat cabin, the girls were able to evacuate up
the hill. [It's about a hundred feet. A child could
wal k it in under 30 seconds. It's the length of a
basket bal | court.

To go from Bubble Inn to Pol ar Pal ace,
whi ch was above the conm ssary and where the Polish
kitchen workers were, it's just under 50 yards. A child
could walk it in 40 seconds. |It's the length of a
bow i ng | ane plus a basketball court.

To get from Bubble Inn to Rec Hall, that's
alittle over a hundred yards. |It's closer to
120 yards. A child could walk it in under two m nutes.
It's about the length of a city bl ock.

But | think -- and it's helpful to
understand the relatively short distances to all of
t hose pl aces of safety. But | would enphasize, again,
that, you know, up until 3:25 a.m, when we've seen
canpers wal king in ankl e-deep water to Rec Hall, we know
that these canpers safely coul d' ve evacuated to any of

those locations. O, for that matter, they could' ve

headed towards -- towards the Cypress Lake canp or -- or
anypl ace el se that was -- was safer. | guess, they
couldn't cross the creek at that point. But -- but the

point is they could get anywhere.
SEN. KOLKHORST: So stay with nme there.
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JUDGE MASSENGALE:  Sure.

SEN. KOLKHORST: That's an inportant
poi nt. Because the Polish worker's video is from
3:26 a.m Correct?

M5. GARRETT: Correct.

SEN. KOLKHORST: And they were in
ankl e-deep water, the girls wal king to Rec Hal l
Correct?

M5. GARRETT: Correct.

SEN. KOLKHORST: | have at 3:51 a.m, Dick
East| and subnmerged. Correct?

M5. GARRETT: Correct.

SEN. KOLKHORST: He went to Bubbles Inn at
approximately -- this was rescue attenpt nunber three
between 3:24 and 3:40 a. m

M5. GARRETT: That's what we -- that's

what we bel i eve.

SEN. KOLKHORST: So fromthe tinme -- if |
go all the way back of himbeing awake -- and this is
where | want all of the canp owners and directors -- of

knowi ng sonething's not right, because he was pingi ng

lots -- and, as | told you while we took a break, in the
previous floods, | nmean, we didn't have the technol ogy
we have today. From-- fromeven -- you get the warning

at 1:14. You're not quite as panicked as when you text
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your wife at three -- at -- at two -- 2:37 -- 2:33 that
it's four inches.

And, Judge, as you describe it, we're
talking a bowing alley and a basketbal |l court wal k.

Am | m ssing anything here?

M5. GARRETT: The only thing that | woul d
point out, in the interest of fairness and in the
interest of hindsight -- and | said this earlier --
there is a point at which sheltering in place is an
appropriate response to certain -- to this. Right?

In -- until it's not. Right?

And -- and Senator Perry pointed out that

the -- that the legislation fromlast year has taken --
we were talking about this at the site visit -- that
that trigger point that Dick was |ooking for, like, he's

t hi nking, these girls weigh 50 pounds, they're eight
years old -- | don't know what he was thinking but we
can assune. Sending themout even into a little bit of
wat er i s dangerous.

So sheltering in place is not outrageous
until it's not. Right? Until it's no |longer safe in
whi ch case you need an evacuation plan that didn't
exi st. You need del egation, which didn't exist. You
need training, which didn't exist.

However, as Senator Perry and | were
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di scussing, he was trying to figure out when to hit the
big red button. Right? Wen was that nonent? And the
new | aw has taken away that dreadful decision-nmaking
process. Right? That -- that -- that it -- now we know
that the trigger point is decided for you when there's a
flash flood warning. And had that happened, they
coul d' ve been in Cypress Lake or sone of those other
muster sites.

SEN. KOLKHORST: And -- and that's --
that's a question: Was there a true nuster site? WAs
there really a true nuster site for a flood?

JUDGE MASSENGALE: So | think the answer
to that, Senator, is it wasn't in witing. It wasn't
part of the training either for the permanent staff or
for the seasonal staff, including counselors.

And so even if it's the case that D ck
East| and had an evacuation plan in his mnd that
i nvol ved evacuating canpers to Rec Hall if and when in
hi s judgnent that became necessary, nunber one, that
didn't satisfy the requirenents of the Texas
Adm ni strative Code that applied at the tine. But, nore
inportantly, it didn't enpower anybody el se at that canp
to participate and help in the evacuation of the
canpers. And | think that contributes to a

difficult-to-understand fact such as adults standing and
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not doi ng anyt hi ng.

If -- if there's not been a witten plan,
if there's not been an advanced assi gnnment of
responsibility, if there's not been advanced drills,
then they're reacting to information as they receive it,
and -- and they're trying to figure out what, if
anyt hing, they should be doing rather than acting upon
sonething that's been planned for in advance.

SEN. KOLKHORST: And so to wap this up,
obvi ously, D ck Eastland died trying to save these
girls.

Ms. Garrett, you and | stood for probably
| onger than you wanted to in the rain with nme | ast week
answeri ng my nunmerous, nunmerous questi ons.

Y all had left.

| think, M. Chairman, you had waited
because you had a few nore.

But | kept -- | know you wanted to al nost
escape ny nany questi ons.

M5. GARRETT: No. No, that's not true.
You were very thoughtful.

SEN. KOLKHORST: But you said sonething so
inportant to nme and to the Eastland famly. You said,
“"You're caring people.”" D d you say sonething |ike

that? That they were caring people?
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M5. GARRETT: Absolutely. | nean,

absolutely. They didn't want this to happen. Nobody --

| don't -- | don't see how anybody could -- cou

d posit

that. | nean, they -- they are loving, Christian

people. Unfortunately, they were running a

multimllion-dollar, for-profit business like a

-- like

a -- sonething from1965. It hadn't changed. And

that's part of your conpl acency argunent.

Yeah. | nean, these people did not want

this to happen. They are good people that cared
these girls and these famlies. But -- but noth

changed i n decades. And, as one of you -- Senat

about
i ng had

or Perry

poi nted out, you know, you put the word "director”

behi nd your name, you can't rest on the fact that --

that -- that, you know, "I can't cross ny dad or

in charge." You have to -- there had to be -- t

Dad' s

here had

to be sonme change. And it's the conpl acency t hat

you' ve -- you've brought up nmany, many tines that was
the problem It was not -- certainly not a | ack of
caring or loving. It was a | ack of change.

SEN. KOLKHORST: And so to ny friends and

col l eagues on this dais, in the audience watchin

g, we've

all tried to wap our heads around this. A disaster.

We' ve been through a few, Senator

Hughes.

But on this one -- and this is why I'm
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speaking directly to people who are |licensed, who are in
care of children who cannot make their own deci sions,
who were obedi ent that night. Conplacency had set in.

| know, Ms. Garrett, | said that to you so
many tines.

In driving home over four and a half hours
| ast Monday and wal king into my home and trying to
explain it to nyself, to God, trying to figure out why,
trying to explain it to nmy spouse, Mdther Nature doesn't
blink. W nust heed those warnings. And we nust
al ways, always err on the side of nobre caution.

There is nothing that is lost if you act
on your gut. And that night D ck Eastl and, obviously,
knew sonmet hi ng was wong. He would not have pinged
weat her sites that nuch.

And | just feel like -- and even talking
to sone of the people up and down the river --

Wi ch, Senator Perry, you have poi nted out
Senate Bill 1 of the first-called session, Senate Bill 2
of the second-call ed session has sone great things in it
that are going to prevent natural disasters from
potentially taking the Iives of others.

But we nust all, all of us in our personal
lives, not becone conplacent, not to give into that's

how we' ve al ways done it, not to ook inwardly, to get
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better every day, especially when you're in the care of
ot her peopl e.

And peopl e up and down in that county of
that river -- we drove down River Road, and we saw the
signs of how many peopl e di ed.

Senat or Flores, your -- your hone county
or one of your counties that you represent.

A lady that testified, Senator Perry, in
Kerrville, when she sat there and she said, "lI've |ived

inthis valley for 60-sonething years, and conpl acency

had set in." To everyone there, we will do better.
We'll drill down nore. | got your warnings --

M5. GARRETT: | hope so.

SEN. KOLKHORST: -- | took many -- the
post -takeaway. |'mjust so sorry for all of the |oss.

CHAI RVAN MEYER: The chair recognizes
Representative Dyson for sone questions. No questions?

REP. DYSON. No questions.

CHAl RVAN MEYER: Ckay. Very good.

CHAI RMAN FLORES: Do you have anyt hi ng?

CHAl RVAN MEYER: Yeah, | do. | just, kind
of, want to finish this nmap scenario, Judge, if you
don't m nd.

SO0 -- because you did Bubble Inn. Now

|et's do the sane scenario for Twns | and I1.
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JUDGE MASSENGALE: Sure. So -- so Tw ns,
of course, is right next to Bubble Inn. So it's very
simlar.

Get ny nunbers back in front of ne.

So for Twins, to walk across the road to
Nut Hut, it's alittle farther away. Just over
50 yards, about a 45-second walk for child, the | ength
of an A ynpic sw mm ng pool .

For Twins, to get to Rec Hall, which is a
[ittle closer from-- fromTw ns than from Bubbl e | nn,
there's just over a hundred yards, 106 yards, about a
90-second wal k for a child. Again, about the |ength of
a city bl ock

The di stance to Pol ar Pal ace i s about the
sane. They're, kind of, equally situated. So it's just
under 50 yards, about a 40-second wal k for a child.

CHAI RVAN MEYER: Okay. And then where --
we, obviously, discussed quite a bit. The adults, the
15 to 20 adults, where were they in proximty to those
cabi ns?

M5. GARRETT: Right here. Down here.

CHAl RVAN MEYER: (Okay. How far is that?
Appr oxi mat el y.

JUDGE MASSENGALE: So | have a neasurenent

from--
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M5. GARRETT:

Handy Hut ?

JUDGE MASSENGALE: From -- yeah. But to

Bug House.
M5. GARRETT:

here where the cursor is.

This is Handy Hut. Right

CHAIl RVAN MEYER:  Ckay.

M5. GARRETT:

very cl ose.

That's Handy Hut. So it's

JUDGE MASSENGALE: | -- | don't have that

nmeasur enent ready for you,

M. Chai r nman.

CHAI RVAN MEYER: I f you could provide

that, that would be great.

JUDGE MASSENGALE: Yeah. Sur e.

CHAIRVAN MEYER: | think it just gives us

a sense, again --

JUDGE MASSENGALE: Yeah. No, no, no.

W -- we can include these -- these neasurenents in the

report. | think it's a good idea.

CHAl RVAN MEYER: That woul d be great. And

also the length of that drive, as well, to Bug --

from-- fromWggle to Bug.

It appears | ong on the nap.

But, again, getting back to the Senator's point --

JUDGE MASSENGALE: | do have from Handy

Hut to Bug House.
M5. GARRETT:

Al right. So Handy Hut's
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ri ght here.
CHAl RVAN MEYER: Ckay.
M5. GARRETT: Al the way to Bug House.
JUDGE MASSENGALE: That's 286 yards. So

it's about a four-mnute wal k, about two to three city

bl ocks.

CHAI RVAN MEYER:  Ckay.

Ckay. And what -- sonething that struck
ne earlier today -- which, honestly, | know we had

nunmer ous phone calls and neetings, and we have been
going over this for nonths and nonths and nonths. But
It struck ne today. And | can certainly ask him

t onorr ow.

But what tinme did Edward tell Junble House
to wal k?

M5. GARRETT: Sure. That woul d've been
t he second evacuation attenpt.

CHAl RVAN MEYER:  Ckay.

M5. GARRETT: We know that Junbl e House
was wal king into Rec Hall at approximtely 3:26, because
sone of themwere in that picture. So it would' ve been
just nonents before 3:26.

CHAI RVAN MEYER: Okay. So did he tel
you -- and | will ask himtonorrow for sure.

So he told Junbl e House to wal k. Did he
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then hit Nut Hut and tell themto wal k?

MS. GARRETT: No.

CHAl RVAN MEYER: Did he then hit Chatter
Box and tell themto wal k?

Did he then hit Bubble Inn and tell them
to wal k?

Did he hit Gggle Box, tell themto wal k?
Wggle Inn to walk? O Twins | and Il to wal k?

M5. GARRETT: No. Not to ny know edge.

CHAI RMVAN MEYER: Al t hough -- al t hough, he
did specifically tell Junble House, it's tinme to wal k.
It's tine to nove.

M5. GARRETT: Yes, he did -- counselors
i nqui red, Should we wal k? And he said, yes.

W don't have any evidence that he told
the others. Wat we do have is, in fact, evidence of
telling the counselors in Twins | and Il and Bubble to
stay put. During the -- the -- the back and forth, they
were told to stay put because they were going to cone
back and get them (Qoviously, it wasn't, I|iKke,
nefarious that they told themto stay put. They
i ntended to cone back and get them

But, no, they did not tell themto -- to
wal K.

CHAl RVAN MEYER R ght.
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M5. GARRETT: Yes, sir.

CHAl RVAN MEYER: So we did tell Junble to
wal k, but we didn't tell the other ones to wal k?

M5. GARRETT: Not to ny know edge.

CHAI RMAN MEYER: Okay. And then is there
anything -- obviously, we've all been aware that
there's, you know, court cases going on and nedi a
cover age.

| s there anyt hing about what you have
presented this norning that you believe is different
fromwhat we see, kind of, on the outside narrative?

M5. GARRETT: Go ahead.

JUDGE MASSENGALE: Yeah. | think it's an
I nportant question, M. Chairman. Because, as -- as
Ms. Garret said, we -- we are paying very cl ose

attention to what's happeni ng, the news reporting,
what's happening in these |lawsuits, what's being said in
the courtroons. And the presentation that was made this
norning by Ms. Garrett, obviously, a ton of work has
gone into this. Nobody el se has had the access that we
have had and the opportunity that we have had to speak
to the people at Canp Mystic, the famlies who are
grieving, all of -- all of the people that we' ve been
speaking to. W have not been encunbered by worKking

t hrough the process of -- of ongoing litigation.
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And, as has been said repeatedly and
accurately, we've gotten a |l ot of great cooperation from
everybody we've spoken to. True candor, vulnerability,
honesty in -- in our assessnent. | think it's fair to
say.

M5. GARRETT: Uh- huh.

JUDGE MASSENGALE: And so what we have
strived to do, and what | think everybody had a chance
to see this norning, was an objective and bal anced
presentation of facts not filtered through any agenda of
trying to place blane or even, necessarily, to inpose
concl usi ons.

But what today's presentation was about
was presenting facts to you that we have | earned, and --
and it's -- it's atelling of those facts that is, |
think, materially different than any other report that's
out there until today.

So | think it's been inportant. | hope
it's -- it's therapeutic in sone sense. | suspect that
there's a |lot of people who | earned things today, had
guestions that have been on their mnds for a while, and
have -- have | earned answers.

But primarily today the -- the narrative
we' ve presented today has been about objectivity and

bal ance and preci sion.
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M5. GARRETT: | agree with all of that for
sure. | would just add one slight comment about the --
you know, we were there all day Monday for the
testinmony. Nothing that was testified on Monday was a
surprise to us based on our interviews, our |engthy
interviews with the Eastlands. So nothing out of that
day of testinony was a surprise.

Qobvi ously, you know where we were on
Tuesday, which was with you in a -- in a briefing. And
| was -- |I've received -- you know, |'d received
i nformation during those days, and we have since seen
the transcripts. And, again, there's really nothing

that came in that testinony that hasn't been

consistently, you know, described in our -- in our
interviews. It's -- in other words, they' ve -- the
East| ands have been consistent for -- in terns of our

interviews and what was said on the stand.

And | -- but | conpletely echo Mchael's
coments that, obviously, we had a different aimthan --
we weren't -- we weren't involved in -- in,
under st andabl y, advocating -- you know, it was -- it's
advocacy in the courtroons; and, for us, it was
interviews. And so they've been consistent.

CHAl RMAN MEYER: Right. And so your

entire goal throughout this process has been objectivity
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and transparency. |s that accurate to say?
M5. GARRETT: Wwell, I'd -- I'd -- |

definitely would like to say that. That's what we

have -- we've strived to do at every -- at every angle.
Yes, sir.

CHAI RVAN MEYER: Yeah. | wouldn't just
say to say it. | say that you have shown it here today.
And | know we as a committee -- all of us up here --

appreciate it.
M5. GARRETT: Thank you.
CHAI RVAN MEYER: Thank you.
CHAI RVAN FLORES: Senat or Hughes.
SEN. HUGHES: Thank you, M. Chairnan.
And, again, thank you. Thank our
i nvestigators for your continued worKk.
A couple of things I want to nake sure |’
clear on. W've learned a | ot today. Everyone has

| earned a | ot today.

The elevation -- so the -- the map is --
is hel pful here. W -- those of us who have been
there -- many in this room have been here a |l ot nore

than we have. W realize that.
But those who have been there recognize
this is a generally flat area. Qbviously, that's the

ni cknane.

m
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Do we know the rel ative el evation, say,
fromone end to the other and where the -- which cabins
are higher or lower than the others? |If, you know, |
woul d Ii ke to know that. And was that information
avai l abl e? Tell us about that. That woul d obviously
informwho's at the greatest risk, how we m ght
prioritize in a situation like this.

And |'ve asked a question that | don't
know t he answer to, which is not a good policy. But
| -- 1'd like to know.

JUDGE MASSENGALE: |'mgoing to take a
stab at this, Senator.

So the short answer is, yes, we have the
information. |'mnot prepared to -- to give you a | ot
of detailed data, you know, fromthis seat about, you
know, the relative elevations of the different

structures on the canp. W have all that information.

And it's -- it is atopic that is -- is discussed in
sone ways in connection with this incident, and -- and
it's come up in the context of the civil litigation.
It's -- it's related to the flood maps that are in

exi stence and so the definition of what's a hundred-year
fl oodpl ain, a five-hundred-year fl oodplain, other things
i ke that.

It's, obviously, a conplex topic that --
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you know, none of us are -- are experts on this.

SEN. HUGHES: Right.

JUDGE MASSENGALE: And it's -- it's
fundanental |y our judgnent that we didn't have to becone
experts about it because it wasn't necessary to tell the
story we told this norning. | can see how that
i nformation could cone into play in the kind of
guestions that would be posed in a court of law or to an
arbitrator or a jury, however a civil lawsuit ends up
getting resolved. But we really didn't have to resol ve

any of those kinds of questions to tell you the

timeline.

| s that hel pful ?

SEN. HUGHES: It is. That nmakes sense.

JUDGE MASSENGALE: Ckay.

SEN. HUGHES: That nakes sense.

I n nmedi a coverage and previ ous heari ngs,
even in testinony today, we hear the term-- is it
"alert fatigue"? And -- and whenever that's said,

everybody nods their head because we think about things
that we get on our cell phones as -- as regular -- as
regul ar, everyday people. And so we know that's a
factor.

| do want to focus on M. Dick -- Dick

Eastl and, M. Eastland. Based on what you've told us,
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| ooking at all those different weather apps and -- and
websites, it doesn't sound |like he was -- it doesn't
sound like it was an alert fatigue situation with him
O does it? Tell us about that.

M5. GARRETT: Yeah. No. | agree with
you, Senator. | -- everybody woul d descri be himas
vi gi | ant about weat her. Everybody woul d descri be him as
vi gi | ant about safety.

It all cones back to that trigger point.
It really does. | don't necessarily have any evidence
to believe that Dick Eastland had alert fatigue. | just
think it becane an assessnent, a nonent-by-nonent,
ad- hoc assessnment on his part that ended up being a
failure for obvious reasons.

And to Senator Perry's point, | think that
many ot her people were engaging in that sane type of
behavior in the care of children in youth canps.

So | do think he was vigilant. | don't
think he was suffering fromalert fatigue. | just don't
think he pulled the trigger at the right nonment.

SEN. HUGHES: That's -- that's pretty
cl ear. Thank you.

We were tal king about the ground crew and
the other adults who were on the scene on -- at -- |

guess, at the bottomof the map we're | ooking at here,

KENNEDY REPORTI NG SERVI CE, | NC
512.474- 2233 order @ennedyreporting.com




© 00 N O g b~ wWw N PP

N N NN NN P PP R R R R R,
a b~ W N P O © 00 N oo 0o b~ wWw N+, O

188

what ever your perspective is, and how frustrating to us
now t hat they were not aware, not engaged. W m ght not
know t he answer to this question.

But after the equi pnent was noved, there's
a phot ograph of -- of Dick with sonme of those ground
crew nmenbers --

MS5. GARRETT: Yes, sir.

SEN. HUGHES: -- inside that garage. The
first -- the first floor. And even the first floor of
that building did not get any water. |Is that right?

M5. GARRETT: That's correct.

SEN. HUGHES: And then there was the
second fl oor, obviously, super safe, conpletely
avai | abl e.

Do we -- do we have a sense for what
happened between the tinme he was gathered with all those
ot her adults and the tinme he was in his vehicle, toward
the end, trying to -- trying to rescue when it was too
| ate? Do we have a sense for what the conmunication was
between them if there was any?

M5. GARRETT: Well, we know that that

picture was taken at 2:14 a.m

We know t hat they went back -- "they"
meani ng Dick and Edward and -- and denn -- went back to
the front office where that was, kind of, their -- their
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gat hering area.

| can only assune -- so | don't want to
over assunme -- but that the grounds crew -- | do know
that they were cut off fromtheir quarters, which were
farther up that hill. It's called, |ike, Heartbreak
Hotel. But you had to pass over Ednunson Creek up at
the top of that hill.

So they were, kind of, stuck over where
they were. | assune they stayed in the garage. W know
that that's probabl e because they were part of that
group. They actually hel ped Frank Al britton get out of
Squeeze Inn. So we know that they were there. They
hel ped Richard get the Infirmary nurses out. Again, not
that they were in danger, but they -- that the water was
com ng up, and they brought themup. And we know t hat
the grounds crew was then avail abl e at daybreak to go
down to hel p rescue peopl e.

SEN. HUGHES: So no reason to believe
that, with the information, they couldn't have gotten
down to the office and down to those cabins to hel p?

M5. GARRETT: Correct. Absolutely.
There's absolutely no evidence that there was radio
comruni cati ons going on, |ike, hey, guys, | need you
back over here. Cone back over where you just were

and -- and help with this.
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There was really very little -- or no
evi dence of -- of radio comrunications at that point.

JUDGE MASSENGALE: And | woul d just say,
Senator, renenber that around 3 a.m, 3:05 a.m, at Bug
House, which is the cabin closest to the river, Edward
told us there's about an inch of water on the road just
after 3 a.m

So, you know, up to that point, you know,
there's no reason to think there was any obstacle to
those adults being able to get to the other parts of the
Guadal upe River canp that were, you know, on that side
of Edmunson Creek.

M5. GARRETT: Definitely not.

SEN. HUGHES: It's so hard to tal k about
these things. And |let ne, again, thank everyone
who's -- who's having to listen to this and -- and
relive for many people in this room

But as | asked that, you talked to us
about one little girl who was -- who was caught up in
the current, but then rather than ending up in that
grove of trees, she was able to grasp one of those
colums on the porch of one of those cabins along the
bott om of that ridge.

Wuld you tell us a little bit nore about

how she told us she was able to stay there for that
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long? | think that's worth renmenberi ng.

M5. GARRETT: [It's a sweet story.

Her parents describe that, like, a little
nonkey, right, she had her | egs wapped around the
colum. She had her arns w apped around the col umm.

And she described to her parents that she was digging
her chin into that |inmestone and using -- using her chin
too, right, and gripping in that colum and had to clinb
up a little to keep her head above water.

And she described to her nother how she
would grip with her legs so she could relax her arns to
rest them And then she would grip with her arns so she
could relax her legs. And then she would use her chin,
you know, to help so that she could alternately rel ax
her body to survive on that col um.

She's a deeply traumatized little child.
The parents have said she's really been struggling since
this. Cbviously, that's, you know, the thing of horror
novi es. But she -- but she did it.

SEN. HUGHES: And then -- and then you
told us -- for those canpers and -- and those who were
taken by the current back into that grove of trees, and
there was that one tree you showed us, and you gave us
an idea of how high it was, how high the base of it was.

You nmentioned that the tree -- you nentioned what
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happened to the tree.

Wul d you wal k us through that. After
the -- the water has receded some and fol ks are able to
get in, and -- and they've got |adders, they're getting
those little girls out of that tree, tell us again what
happened there and what happened after everyone was off
the tree.

M5. GARRETT: Sure. That was sonet hi ng
that -- that Edward described, as well as Richard.

After they got all of the girls out of the
tree -- which was, of course, no small task -- they held
themto -- they used ropes to hold themtogether so that
they coul d wal k behi nd Bug House. Apparently, they
believed it was still safer for themto wal k behind the
cabins to safety.

But, as they got the |ast people out of
that tree, the tree just fell over. So it |asted as
long as it needed to.

SEN. HUGHES: Thank you.

Thank you, M. Chairman.

CHAl RVAN MEYER: Menbers, any ot her
guesti ons?

Yes. The chair recogni zes Chair Darby.

REP. DARBY: Thank you.

Thank you, Senator Hughes, for your
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questi ons.

| did have, kind of, a foll ow up.

One of the things that has been troubling
to nme is the Eastlands went down to the end of the I|ine.
What's the difference in el evation between Bug House and
Twi ns or Bubble Inn?

M5. GARRETT:. That's a great question.
We're going to get that information to you. And -- and
t hat was somet hing that sonebody told nme early on --
sonebody that's really famliar with the area -- that
Bug House, you know, |inear distance, obviously, from
the river, it's the closest to the river. And if the
river is rising, it's the cabin that's going to take on

water fromthe river.

And so it's always been the first -- al
t hroughout those -- those flood slides and, you know, in
'87, when those girls were evacuated -- it's always been

the first cabin to be thought of to be evacuated from a
rise in the river

But, to your point, this wasn't just a
rise inthe river. It was a flash flood. It was the
confl uence of Cypress Creek and Ednunson Creek and the
Guadal upe and the stalled rain systemthat was naki ng
wat er sheet off of the hill. So -- so nowit doesn't

matter what the linear distance to the river is anynore.
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Now it matters what the -- what the | owest cabins are.
Right? And those affected cabins were, of course,
literally in the worst possible point.

| mean, Bug House took water in all the

way. You saw the water line. But it was Bubble and

Twi ns that were conpletely subsuned with -- with water.
And, again, your point is well nmade. It
wasn't just the rise of the river. It was everything,

and that elevation mattered.

REP. DARBY: Don't you think that the
East| ands' response was conditioned upon what had
happened in '87? That those cabins flooded first. And
so, in their mnds, they were thinking, let's evacuate
those cabins first. Because everyone on this dais, and
|'' m sure everyone in the audience, the first reaction
woul d be, get the youngest out first.

M5. GARRETT: Sure. And --

REP. DARBY: Get -- get the youngest that
are | east capable of protecting thensel ves out first.
Not that the girls in Bug House and all the other cabins
shoul dn't be saved. But -- but it -- | was just

wonder i ng about the el evation between those two.

Because | -- | think | recall you saying that, naybe,
Twins -- the Twins and Bubble Inn nmay be at a | ower
el evati on.
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M5. GARRETT: W can definitely get that
information to you. W' ve been -- we've been provided

that i nformati on.

But, again, yeah, it was -- you know, it
was -- history always pointed to water com ng into Bug
House. That was the -- that was the only cabin -- as --

as Edward was quoted as saying and told us, no other --
you know, none of these other cabins, other than Look
| nn and Bug House, have ever taken on water. And,
again, that's froma rise fromthe Guadal upe. This was
just sonething conpletely, you know, different from--

REP. DARBY: One final question --

O did you have sonething, M chael?

JUDGE MASSENGALE: | just wanted to add,
it requires speculation to -- to think about what was in
the mnd of Dick Eastland, but | think we can draw sone
reasonabl e i nferences about it and -- and conmbined with
what we | earned from Edward Eastland. | don't think
that their behavior makes sense if they thought that it
was possible that this water could go where it went.

| -- I"'minclined to think the evidence
supports the idea that they believed that the water
woul d not go higher. You have to believe they woul d' ve
done sonething different, right, if -- if they took

seriously the risk that -- that the water would go
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hi gher.

What | think was likely a problemis that
the flash flood was a different category of risk from
the risk of flooding that is reflected in a 100-year
floodplain Iine or a 500-year floodplain line. Their
actions on that Monday of July 4 don't reflect
recognition that -- even as the water rose to a point
that they had not seen before and that they thought was
as high as it ever could cone, that they still were
exposed to a risk of a flash flood, that wall of water
t hat was described in the video, which, unfortunately,
Is -- is what happened.

REP. DARBY: One final question. W -- we
know about teacher-student rati os.

As we | ook at things to i nprove what we've
al ready done and what we need to do, should there be a
counsel or-canper ratio?

M5. GARRETT: There is a canper-counsel or
ratio in the admnistrative code. And | don't
necessarily have a problemw th the way it's structured,
necessarily. But | do believe that it's inpossible to

only have two counsel ors when counsel ors get nights off.

It's just -- to ne, it just feels sinply inpossible even
froma mnor standpoint, |like the exanples | gave, if a
child was inconsolable or a child threw up or -- or --
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or just any nunber of scenari os.

So it's not so nmuch the ratios that --
that -- and, of course, let nme be clear. |I'mcertainly
not an expert in that. R ght?

But that's not what junps out at nme. What
junps out at nme is the understaffing.

REP. DARBY: And the age?

M5. GARRETT: And the age.

And just strength in nunbers. Right?
Three people can nmake a better decision. And if
sonet hing weird happens in the mddle of the night, you
have sonebody that you can dispatch to get the help that
you need. And now with wal ki e-tal kies, they'l|l be able
to -- to ask for the help they need.

REP. DARBY: Thank you agai n.

M5. GARRETT: Yes, sir.

REP. DARBY: Thank you, M. Chairnan.

CHAl RVAN FLORES: Senator Perry.

VI CE CHAI R PERRY: Thank you,

M. Chairman.

Real quick, a couple of things. The map
up there, flood play -- flood wane -- and |'ve gotten
nor e pushback than you can i magine of not wanting to
conply, or that's going to cost ne noney, or |'m going

to | ose cabins, et cetera. All of those would neet
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those criterias pretty much. 1 think Tw ns was, kind
of, right there on the edge. But under the new | aw,
t here woul d not be kids sleeping there. But the
I ndustry has not been happy about that, just to say.
The trigger point. Let nme give you the
ot her trigger-point conversations. |It's the biggest
weekend of our comrunity. It's the tinme when
everybody's here. W don't want to sound a false alarm
So that's -- that's -- that's the conversations. R ght?
| can tell you there was changes or things
not done because -- not this particular instance, but
this culture, this industry has lots of political
pressure put onit. Right? |If sonething doesn't go
well for a kid, then phone calls are made and things are
changed, or if things are not done or if things don't

want to get done. So it's bigger than just the

Eastlands. It's a whole mndset. And these famlies
got caught up in sonme of those histories of -- of, we
don't want you to do that. That's -- that's not
sonething a kid wants to do. You know, | can -- | can

hear it now W all can.

So -- so there's that elenent to it. You
said it to -- you -- you articulate really, really well.
l"'ma CPA. |'mnot supposed to talk well. | just do

nunbers.
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M5. GARRETT: | don't know. M/ husband
m ght di sagree with you.

VI CE CHAIR PERRY: | woul d say the other
thing too -- and | don't think this happens with intent
or with awareness. But conpetence can breed subtle
arrogance that's inherent that -- that you just take it
on. 1've got this. Right?

But to your all's conversation, Chairnmn
Darby and -- and the judge headed out there right off
the bat when we started back on the questions, and he

was spot -on.

Because of that particular, | got this,
|'"'mthe -- I'"'mgoing to run this, or not, they had no
plan for a flood -- a flash fl ood.

M5. GARRETT: Correct.

VI CE CHAI R PERRY: They had none. And the
reason they didn't have one that was effective is
because they'd never planned for it. And if they had
pl anned for it, they would not have trained for it under
the current |eadership. So it would ve done no good to
even have the flash flood plan because the very
frontline people charged with getting out of it would
never have been nmade a part of it.

You know, | -- | used to do cruises. |

don't like to do cruises anynore. But the nuster drill
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| gripe. The first thing you do, you get on the boat.
You get settled in. Al of a sudden, you're called out
in the hallways, and you're throwing your |ife jackets
on and doing the whole thing. And you're, like, really?
Why bot her ?

You know, and | think -- I'mnot sure --
and |I'Il be corrected. | don't think they do them
anynore on sone crui se |lines because people push back.
| think they -- the last one | did, | don't think we did
one, and | asked about it. And | think they just, kind
of , gave a general speaker of evacuation plans.

So there's enough change that needs to
happen to go around for all parties involved. But this
one, because of that -- that -- that -- | did this in
"87, so it's going to work in 2025. By the way, |'mno
smarter than everybody, collected mnds together. M
mnd's going to beat everybody as a group. Those kind
of attitudes and arrogance that cones through wth that,
whether it was -- it -- it just is deadly --

M5. GARRETT: Senator Perry --

VI CE CHAIR PERRY: -- because they had no
pl an.

M5. GARRETT: | could not agree nore. And
| just want to point out sonething you're saying that --

that this pushback -- this pushback that you're getting
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is just -- it's deadly.

Because one thing that | forgot to say in
the 1987 flood is, of course, that ten canpers died.
And so | was in college in 1987 in Austin. So | was an
adult when ten canpers died. And I'man adult now, 38
years | ater, when 27 canpers died and D ck Eastl| and.
And am | going to be 70 when boys at La Junta die or
Canmp Stewart or Rio Vista or any of those?

| nmean, when -- when is the conpl acency of
bui | di ng sl eeping cabins on a river going to -- when --
when are we going to zoom out and | ook at every couple
of decades? Are we prepared to sacrifice canpers on the
al tar of having cabins on the waterfront instead of up

on the bluff?

| nmean, | understand that there are people
listening to this saying, | don't understand and -- and,
you know, et cetera. But, | nean, that's -- that's why
you' re here.

VICE CHAIR PERRY: |I'll make the one point
too that's been nade clearly, and it's -- it's the sad
irony of it.

The obedi ence factor. If you would have

had a plan that was practiced and nustered and taught,
t he obedi ence, the culture of obedi ence and of

subm ssion to authority in that culture with those
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counsel ors and those people that woul d' ve been dedi cat ed
that responsibility to actually do the plan woul d' ve
been a hundred percent successful. And that's --
that's -- that's what -- the irony in ny mind | keep --
t hese ki ds woul d' ve done anyt hing you asked themor told
them or taught them or asked themto do. But for |ack
of just a whole host of things we've tal ked about, they
didn't get an option to be obedient for the one thing
t hat coul d' ve happened that night.

When | picked the trigger point, what |
was told is you have sonewhere between two and three
hours before a flash flood occurs or does not. And |

nmade a comment. There may be a | ot of checkers playing

inthe rec halls, but that's a cost I"'mw lling to take.
But the point, | guess, is it -- it just
shoul dn't have been here -- this way. But the obedience

of those kids, if properly instructed and trained and
shown and wal ked the path when they got there the first
30 mnutes -- we're going to take an evacuati on route.
This one's not good; take this one -- it just solves a
whol e host of issues --

M5. GARRETT: They woul d've done it and
done it well.

VICE CHAIR PERRY: -- not -- they'd have

known i nmedi ately the chaos.
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When you said those kids and that one

little girl turned back to get her blanket when she

was -- you know, to your point, there was no rope with a
line and kids staying init or -- you know, fire drills.
You go out in the hall. Tornado drills -- and you stick
your head in the knees, and you -- and you don't say a
word. You just -- it's automatic. No excuse.

But | want to keep going back. It's not

just Canp Mysti c.
MS. GARRETT: No, it's not.
VI CE CHAI R PERRY: And when DSHS cones

tonorrow, I'minterested to see what the new form has on
it and what detail it goes into and how depth and how
check the boxes isn't an option. |1'll see where they're
at .

CHAl RVAN MEYER: Menbers, any nore
guesti ons?

(No response)

CHAI RMVAN MEYER:  None.

CHAI RMAN FLORES: Senat or Menendez.

SEN. MENENDEZ: Thank you, M. Chairman.

Chairman Perry covered a | ot of the ground
| wanted to go over. One of the things that | think
that we -- as policymakers, | think the thene for today

is we need to take out the human factor. Because, nay
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he rest in peace, but M. Eastland, whatever his
I ntentions --

O, Judge, you said it. W cannot get
into his mnd and -- and know what his m ndset was or
wasn't at the tine.

In nmy opinion, that's -- at this point,
it'"s irrelevant. At this point, what do we do in the
future? And -- and we've heard there nust be a plan.
There nust be practice. There nust be -- you know,
there nust be these things in place that woul d take the
human factor out for error.

But one of the concerns that | see -- and
| was reading an article about how when FEMA, in 2011,
had a ot of their buildings -- the Canp Mystic
buildings in the floodplain and fl ood zone, that there
was an appeal that, in 2013, FEMA then went out and
pul | ed sonme of those buildings out and then back -- they
went again and did it again in 2019 and ' 20.

Did y'all go over that at all? Dd y'all
revi ew t hose?

JUDGE MASSENGALE: We're aware of it.

SEN. MENENDEZ: Ckay.

JUDGE MASSENGALE: Again, this has been
rai sed as part of the allegations in sone of the

lawsuits. | think there's nothing inherently sinister
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about people seeking a review of how a floodplain |ine
is drawn on a map if it affects your property.

| think it's a conplex question that, you
know, may or may not end up being the subject of
litigation as to, you know, all of the factors that went
into that, how it occurred, whether it was justified,
weat her it has any inpact on, you know, anything that
happened.

| will reiterate, | don't think that had
an inpact on the -- the story that we felt |ike we had
been primarily charged to investigate and report to you
about and, as | said, a conplex question that, you know,
was -- was not part of what we've tried to resolve
our sel ves.

SEN. MENENDEZ: Ckay, Judge. Thank you,
Judge.

One of the other questions -- | think
that -- Chairman Perry tal ks about the two hours from
the flood warning. One of the things that's different
that -- I"'mnot sure if you visited with any
netrol ogi sts or experts in the topography or the -- you
know, the geol ogy of the region.

| f you have the confluence of the Ednunson
Creek and the -- the Cypress Creek and you're at the

headwat ers, and then you' ve got cliffs on both sides, it
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seens to ne, based on the tineline, that that flash
flood -- where it went from | guess, wherever it was to
29 feet, that was about a 45-m nute window -- is what it
seens like to ne.

| see one of your teanmates noddi ng.

Did -- so did you neet with anybody?
Because, | nmean, that neans they -- that's how nuch | ess
time they have.

Has anybody testified, or have you tal ked
to anybody about that?

M5. GARRETT: We have not. W -- we have
not .

SEN. MENENDEZ: Ckay.

M5. GARRETT: No, sir.

SEN. MENENDEZ: AlIl right. Well, that
just makes that flash flood warning trigger that nuch
nor e.

M5. GARRETT: Yeah. More inmm nent.

SEN. MENENDEZ: Yeah, nore inmm nent.

Yeah. Thank you.

M5. GARRETT: Yes, sir.

SEN. MENENDEZ: Thank you, M. Chairnman.

SEN. KOLKHORST: | have one nore question.

CHAI RMAN FLORES: Senat or Kol khor st.

SEN. KOLKHORST: Thank you. One
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f ol | ow up.

Senat or Hughes nentioned alert fatigue,
and | want to get a clarification on a statenment y'all
made.

You were goi ng through your tinelines on
July the 3rd, and you said 91 flash flood warnings in
the | ast 25 years. Was that for Kerr County, or was --
what was that specific to?

M5. GARRETT: So that was information that
was given to us by one of the attorneys for the
Eastlands. It was a data point that there were 91 flash
fl ood warnings. M understandi ng was that that

enconpassed the Canp Mystic area. You know, relevant to

t hat ar ea.

Qur research -- which | do want to be very
clear, we -- we -- we did sone solid research, but we
need to really drill down on it. W could only find,

since 2009, three during canp sessions.

SEN. KOLKHORST: And that's what | wote.

M5. GARRETT: -- 17 years.

SEN. KOLKHORST: Only three, since 2009,
during canp sessions, per our investigators.

| would love to have clarification where
those 91 -- and I -- | want to nmake sure they were

war ni ngs and not wat ches.
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And -- and one of the things that we found
t hrough our sumrer -- for those of us that served -- |
see there's probably about four of us that served in the
speci al sessions. W -- we heard that, and we heard

that froma |ot of people that were caught up, whether

It was near San Angel o or whether it was in -- you know,
Kendal | County or Kerr County. And -- and | -- | think
it's real inportant that -- for -- for safety that we

start to really, you know, get better about this.

M5. GARRETT: W can firmup those nunbers

for you.

SEN. KOLKHORST: | really do.

M5. GARRETT: Yes, nmm'am

SEN. KOLKHORST: Because | also want to
say that during the special session we all, kind of,

forget about all those things, or maybe the public
didn't even know all the things we did during speci al
session. But we have set aside, you know, obviously,
about 50 mllion for river warning gauges. | think

M. Chairman and -- specifically going to be depl oyed --
and -- and that was what | was going to get to. And

| -- | have personally inquired recently that | would
like to see those installed noving forward by the tine
we get to canp season or sunmer season

Number two, we're spending roughly 25 to
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30 million on weather deploynent that we're going to get
even better at so that we can gauge what we call these
rain bursts or these m crobursts of things.

And so, as we -- as y'all get that to us,
| want to know is that a watch. |Is that a warning?

M5. GARRETT: Sure.

SEN. KOLKHORST: And -- and drill down
into that because --

M5. GARRETT: |'mpretty sure they were
war ni ngs, but I wll clarify that.

SEN. KOLKHORST: Yeah. That -- that's
super inportant.

Again, if you're listening, take these
things seriously. Your life truly depends on it.

Thank you.

M5. GARRETT: For sure.

CHAl RVAN FLORES: Senat or Hughes.

SEN. HUGHES: Thank you, M. Chairnman.

| thank everyone for their indul gence.
Thank you.

Truly in the nature of cleanup to nmake
sure | haven't m ssed anything. W've, rightly, talked
a |l ot about the ages and the experience of the
counsel ors and about the nunmber of counsel ors per cabin

and what it was historically. And we'll be able to talk
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about that tonorrow
Do we know -- in the course of your
research, have you discovered are there any industry
standards? W know there are not -- we know what the
regs are. But do we know if there are industry
standards or -- or howthis is done in canps generally?
M5. GARRETT: Well, the -- the
adm ni strative code does require age requirenents. It's
alittle bit vague. It's, frankly, sonething that we've
t hought could be cleaned up a little bit. There are two

definitions in there. One is adult supervisor has to be

18.

So -- so there is a law regardi ng the age.
It's not perfectly witten. There -- and then there are
the ratios in that sane admin code. So the -- the

ratios are set up already. The age requirenents are set
up.

The adm n code doesn't say there needs to
be three; it says there needs to be this ratio. But
t hen when you have the situation where sonebody's gone
for four hours for their evening off or gone during the
day for whatever anount of time, then -- then you have
that -- that skewed nunber.

SEN. HUGHES: Thank you.

Thank you, M. Chairman.
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M5. GARRETT: Yes, sir.

CHAI RVAN FLORES: Thank you.

Thank you, M. Chairnman.

First of all, thank you-all very much for
your objective and factual investigation and your
presentation, which | believe is very inportant for all
of us to hear but especially for the -- the people of
Texas that are listening, everyone who's been deeply,

deeply affected by this July 4th fl ood.

You know, there's -- there's no one,
beli eve, no matter whether -- whether you cal
yourself -- to me, there's no sides. There's -- the
only side we're on -- | believe everybody is on is that

there's no one who wants a place that takes our babies
to -- that we knowingly allow themto operate -- that --
that we knowngly allowa -- as -- as was quote --

"Il use your quote, Ms. Garrett.

-- "a conplacent flood culture to

operate."

There's no one, | believe, that woul d say
we should allow that. And, you know, |'ve handled a | ot
of -- alot of events in ny career, hurricanes and
i nci dent command and -- and energency nmanagenent.

understand it very deeply.

And in that, you know, you -- you
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prepare -- you don't -- it's not about preparing for
what may happen. You prepare for what will happen. In
hurri canes, you prepare for a 5; you don't prepare for a
1

And if you know that this is -- we have a
history of this -- this type of disaster, you're in a
grassland or tornado alley or wherever you're at, that
you -- it is incunbent upon all of us -- as Chairnan
Meyer and | have spoken about -- at all |ayers to be
prepared and for industry to also be prepared and be
responsi bl e.

And so | think that's clearly a -- a -- an
objective -- a objective of ours -- is to continue to
ensure through | egislation and policy that we make sure

t hat when our children are sent to canps and entrusted

there at that -- and -- and the canp -- and the canp
culture is very inportant to Texas. It's very inportant
to the famlies. |It's generations. But you have an

expectation that when they are there, they are safe, and
the industry is prepared to take care of them and take
all neasures to -- to -- to work with at all layers to
ensure the safety, especially with known hazards.

| -- 1 think that it should be a -- it
shoul d be a place where your children go to have the

time of their life but not go there to have a high
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probability of losing your |ife because you're not
prepared to -- for your responsibility, no matter who
you are.

At the sane tine, we want to be able to
make sure that all of our Texas citizens -- no matter
where they're at, in river basins, all over, hurricane
alley, that they are -- we do everything we can to nake
sure that the agencies that are working there to ensure
their safety, that we're working | ockstep to nake sure
our Texans are safe.

| just wanted to just follow up with the
tour that we nade and sone -- sone comments of yours,
especially Ms. Garrett.

The 21 steps. So when the -- when the --
the young ladies -- and correct ne if I'mwong here --
but they went from Chatter Box and Nut Hut, and they
were told to wal k, and they were asked to wal k, they
wal ked right by Twin and Bubble. So their younger
sisters -- the babies were there. They wal ked right by
themand -- and to Rec Hall. So at that point, am!l
correct or incorrect to -- to state that at that point,
as the older girls were walking right by their -- their
sisters and the babies, could ve said, let's go, and
they woul d be alive today?

MS. GARRETT: Had t he counsel ors been
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told, in Twins | and Twins Il and Bubble, to join Junble
House and the others walking to Rec Hall, they certainly
were able to do that then.

And you -- you touched on one of The
| npact Crater things -- is that there are several
famlies sitting behind ne whose daughters did wal k by
their younger sisters and did ask, can | get ny sister?
And they were told, they're -- they're okay. They're
with their -- you know, they're going to be fine.
Ri ght ?

And -- and it's -- it's -- it's -- it's --

| mean, it's just an inconprehensible concept that

children could wal k by these cabins and -- and not
follow along, like you said, and not be told by an
authority figure to -- instead of to stay put, to -- to

go with their sisters.

CHAI RVAN FLORES: So the planning across
the board through all |ayers, as we nove forward to take
action on the facts that you-all have presented, the
ultimate goal, | believe, is to ensure that we're ready
for when this happens again. Texas is better prepared.
Wul d that be an accurate statenent?

M5. GARRETT: Absolutely. | nean, it's
not a matter of if it'll happen again; it's a matter of

when it wll happen. W've seen that. W know that.
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The history is clear.

We can't have an attitude that sonething
I's unprecedented or can't possibly be this bad. | nean,
it'"s just -- it's just such flawed thinking. So
absolutely. W have to be prepared, and there cannot be
a slip back into conplacency. W can't -- we can't
al l ow t hat .

CHAI RVAN FLORES: So woul d you agree that
conpl acency kills?

M5. GARRETT: For sure. Unquestionably.

CHAI RVAN FLORES: So it's incunbent upon
us all, those -- those of us doing policy and those out

in the industry and throughout the state, that we take

away this, as you said -- your quote "conpl acency
culture"” -- would be the big step in the right
direction. | think we've done that with a | ot of

| egi slation that we've had.

But | want to, again, thank you-all for
the facts, objective facts. That's what we wanted and
we wanted our fellow Texans to hear. And so, as we nove
forward to tonorrow, we'll be hearing nore from-- from
DSHS and TDEM and -- and the famlies and the Eastl ands.
And then we'll be able to go on with this -- this
conversati on.

Thank you, M. Chairman.
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CHAI RVAN MEYER: Just one nore thing.
Ms. Garret and Judge Massengal e, thank you, again.
Qobvi ously, we appreciate all the hard work and effort.

| was wondering if you each had a nonent,
if you wanted to provide any closing thoughts on this as
a whole. | would like -- | know we all here would Iike
to provide you the opportunity, as you've been digging
in for nonths and nonths and nonths and 140 interviews
and all the -- | would just like to hear any closing
t houghts that you may have before we adjourn for today.

M5. GARRETT: Sure. Want to go ahead, and
then 1'Il take over?

JUDGE MASSENGALE: Sure.

Wil e our process is continuing, we are
| ooking forward to hearing what will be said here
tonmorrow. And | think that there's an opportunity for
sone foll ow up questions.

| think today's discussion has -- has
hi ghl i ghted sone things that you may want to ask of al
the different people that will be appearing before you,
and -- and | hope that -- that they're all having an
opportunity to hear what we're discussing today, be
pr epar ed.

| "' m hopi ng that -- you know, that the

Eastl ands will| take advantage of an opportunity to -- to
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speak to you but also to these famlies. | think this
IS an inportant opportunity.

And, | guess, | just want to enphasize
that we -- we're going to be listening to that to take
it into account into the report that you' ve asked us to
work on. And so, you know, all of -- all of the
information that we've shared with you today is -- is
based on, you know, our best understanding of the facts
of -- as we've learned themso far, and -- and we'l|
continue to try to refine and inprove all of those
under st andi ngs for that report.

And | think it's an inportant thing you' ve
asked us to do. So we appreciate the trust that you' ve
pl aced in us.

M5. GARRETT: Yes, sir. And | would just
say that | think I -- 1 think I sumed it up at the end
of ny remarks already. So -- but, you know, give a
| awer a m crophone, right, and they will say it as many
tinmes as people wll listen.

One of the things that has nade M chael
and | so effective together and Heather and Kim but --
Is that we have been a real yin and yang in Uval de and
here. Right? You can see that I"'ma little bit nore
enotional about things. He's always very deli berate.

But it is true that | have absorbed a | ot
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of grief. |I'mthankful for it. | thank God that He
prepared ne for this job and that | could hel p bear the
burdens of these people on both sides.

" mthankful to them for opening up their
hearts and their vulnerability and their famly stories.
Sonme of the things they told nme were deeply personal
that I would never share in public but that I wll
al ways hold very, very close in ny heart, okay, and ny
soul .

And, again, everybody, everybody in this
room both sides, as -- for lack of a better word --

Chai rman Fl ores, you pointed that out. It
doesn't have to be sides.

| -- 1 -- 1 hold these stories with just,
you know, great deference and gratitude that they shared
themwith us. And, as | said in ny closing remarks
earlier -- I'll just reiterate -- | amso trusting of
you guys to do sonething with these stories. Let it not
just end after the report is finished being witten
and -- and adopt ed.

| remain, even after 58 years on this
pl anet, hopeful in our system and hopeful that this
profound call to action will not fall on dead ears. And
it's not. It's clearly not. And | just really I ook

forward to seeing where you guys take this pain and this
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grief and this -- and this event and -- and all the good
that you're going to do.

So thank you for the opportunity to -- to
wor k for you

CHAI RMAN MEYER:  Very good. Thank you
both. W appreciate you. The State of Texas
appreci ates you.

CHAI RMAN FLORES: Thank you. Thank
you-all for your testinony.

Menbers, Senators, we will neet tonorrow,
April the 28th, at 10 a.m in this same roomto hear
frominvited w tnesses.

Wth that, is there any other business to
conme before the commttee?

(No response)

CHAI RMAN FLORES: The Senate Cener al
| nvestigating Comnmttee on the July 2025 Fl oodi ng Events
stands at recess subject to the call of the chair.

CHAl RVAN MEYER: Menbers, is there any
ot her business to be discussed before we adjourn?

(No response)

CHAI RMVAN MEYER:  Seei ng none, the chair
noves to adjourn. |s there objection?

(No response)

CHAIl RVAN MEYER: Hearing none, the House
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Gener al

Fl oodi ng Events stands adj ourned subject to the call

| nvestigating Commttee on the July 2025

the chair.

(Proceedi ngs adj our ned)

of
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          1                 CHAIRMAN MEYER:  The House General



          2   Investigating Committee on the July 2025 Flooding Events



          3   will now come to order.  The clerk will call the roll.



          4                 THE CLERK:  Chair Meyer?



          5                 CHAIRMAN MEYER:  Here.



          6                 THE CLERK:  Vice Chair Moody?



          7                 VICE CHAIR MOODY:  Present.



          8                 THE CLERK:  Representative Darby?



          9                 REP. DARBY:  Present.



         10                 THE CLERK:  Representative Dyson?



         11                 REP. DYSON:  Here.



         12                 THE CLERK:  Representative Gamez?



         13                 REP. GAMEZ:  Here.



         14                 CHAIRMAN MEYER:  Quorum is present.  I



         15   believe Chair Flores has an opening statement.



         16                 CHAIRMAN FLORES:  Thank you, Chairman.



         17                 Good morning.  Members, we are here today



         18   to examine in detail an unimaginable tragedy that



         19   occurred in the Texas Hill Country on July the 4th,



         20   2025.



         21                 Among the many lives lost were 27 vibrant



         22   young girls from one camp:  Camp Mystic.  This marks the



         23   single largest loss of children's lives in Texas due to



         24   a natural disaster since the great Galveston hurricane



         25   of 1900.
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          1                 Texas's grief is deep and enduring.  Ten



          2   months later, as investigations continue and



          3   recommendations are pursued, this event remains etched



          4   into our collective conscience.  One truth stands above



          5   all:  We cannot change what happened, but we can change



          6   how we prepare for and respond to the next emergency.



          7                 For the families who lost loved ones, for



          8   a community that lost its sense of safety, and for those



          9   who feel a profound loss of innocence, the questions



         10   about what should happen next are many.  But, for me,



         11   one thing is clear:  This tragedy could've been



         12   prevented.



         13                 Our goal with this investigative committee



         14   is to examine the facts, understand where failures



         15   occurred, and determine what must be done to ensure that



         16   it never happens again.



         17                 Finally, I want to express my appreciation



         18   to Lieutenant Governor Patrick, Speaker Burrows,



         19   Chairman Meyer, and the committee investigators and the



         20   members of both committees.



         21                 The work required here is difficult, it's



         22   serious, and deeply important.  It is being undertaken



         23   with the gravity and the diligence it deserves.



         24                 Chairman Meyer.



         25                 CHAIRMAN MEYER:  Thank you, Chairman
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          1   Flores.



          2                 Good morning.  And thank you for being



          3   here.  Whether in this room or watching from home, we



          4   know that for many of you this is not an easy day.



          5                 First, I want to thank Speaker Burrows and



          6   Lieutenant Governor Patrick for their leadership in



          7   ensuring that this committee was established and given



          8   the authority necessary to carry out a thorough and



          9   independent review.



         10                 I also want to recognize Governor Abbott



         11   for his commitment to ensuring this investigation moves



         12   forward with urgency and transparency.



         13                 We are here today because of the lives



         14   lost and families forever changed by the devastating



         15   flooding that struck Central Texas in July of 2025 and,



         16   in particular, because of the tragedy at Camp Mystic.



         17   Those children and the families who entrusted them to



         18   that place deserve answers.



         19                 Our responsibility is clear:  To determine



         20   what happened.  That means building a complete, accurate



         21   account of the events, the decisions made, and the



         22   timeline of what unfolded.  The facts must be



         23   established with clarity and without omission.



         24                 Next our job is to assess preparedness and



         25   response.  We will examine whether the systems,
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          1   protocols, and personnel in place were adequate and



          2   whether they functioned as they should when lives were



          3   on the line.  That includes the actions of agencies,



          4   officials, and individuals at every level.



          5                 This committee will follow the facts



          6   wherever they may lead, including examining decisions



          7   made before, during, and after the flooding to



          8   understand whether more could've been done and what must



          9   be improved moving forward.



         10                 I want to express my appreciation for the



         11   investigators chosen to assist this committee.  Casey



         12   Garrett and Judge Michael Massengale bring a high level



         13   of professionalism, integrity, and experience to this



         14   process.  And we are grateful for their service and



         15   dedication to uncovering the facts.



         16                 To Chairman Flores and his committee,



         17   thank you for your leadership and collaboration as we



         18   work across chambers to get answers for the people of



         19   Texas.



         20                 And to my fellow committee members, I am



         21   grateful for your willingness to serve in this capacity.



         22   The gravity of this work is real, and I believe each of



         23   you feels it.  It will continue to demand diligence,



         24   fairness, and an unwavering commitment to getting this



         25   right.
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          1                 Finally, to the families who lost loved



          2   ones and the communities that are still healing, we



          3   understand no proceeding can undo what has been lost.



          4   The grief you carry is immeasurable, and the courage it



          5   takes to be here or to watch from home is not lost on



          6   us.  This moment carries real weight, and we do not take



          7   it lightly.



          8                 What we can offer and are committed to is



          9   a process grounded in accountability, transparency, and



         10   a full examination of the facts.  You deserve to know



         11   exactly what happened and why.  This committee will not



         12   rest.  I guarantee you we will not rest until we have



         13   done everything in our power to provide that.



         14                 Thank you.



         15                 Members, does anyone wish to say anything?



         16                 Speaker Moody?



         17                 VICE CHAIR MOODY:  Thank you, Chairman



         18   Meyer, Chairman Flores.  And echo everything that y'all



         19   said.



         20                 The -- the -- the amount of trauma and



         21   tragedy that -- that came down -- in -- in the Hill



         22   Country last year is something that is still very hard



         23   to comprehend.  And there's nothing -- and y'all have



         24   said this.  There's nothing that legislators can do to



         25   change that, and that does, I think, at times make us
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          1   feel very helpless.  But I think the goal is what the



          2   chairmen have both stated is what we're here to do.  And



          3   I know we're going to hear from some folks that have



          4   suffered the largest loss that we could ever imagine.



          5                 But our task in front of us is what we can



          6   do to prepare better to make sure that in crisis the



          7   response is adequate and that in the aftermath of a



          8   crisis we are caring for people and not retraumatizing



          9   them.



         10                 I also know and I want to -- and I



         11   appreciate everybody mentioning our investigators and



         12   the team that went out there, because the painful



         13   stories that we have heard and will hear have all been



         14   channeled through this team.  And it was four years ago



         15   almost to the day here when I first met Casey, Mike, and



         16   their team when we went down to Uvalde.



         17                 Casey, when I saw you last week, all of



         18   that rushed back, I know, for you and -- and for me.



         19                 So as we hear from Casey today, just



         20   understand she's asked to do this work because she is



         21   brilliant, and she is hardworking, and she knows how to



         22   get to the truth of the matter.  But she is a human



         23   being who is absorbing a lot of very difficult



         24   information, seeing things and hearing things that no



         25   one should have to.
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          1                 And I want to thank you for your work and



          2   your team for your work because it is incredibly



          3   difficult, what you do.  But I want to say thank you.



          4   And just -- as we go through today, just know that we



          5   are here to support you in all the work that you're



          6   doing.



          7                 Thank you.



          8                 CHAIRMAN MEYER:  Thank you, Speaker Moody.



          9                 Members, any other?



         10                 (No response)



         11                 CHAIRMAN MEYER:  All right.  Thank you.



         12                 Today we will hear from the investigators



         13   tasked to examine the 2025 flooding event and to produce



         14   the briefing that we will see today.



         15                 Members of the public can leave comments



         16   through the comment portal linked on both meeting



         17   notices online and posted outside the committee room.



         18                 Members, I would ask that you limit



         19   questions, if possible, during the investigators'



         20   presentation.  There will be an opportunity for



         21   extensive questions and answers afterwards.  And many of



         22   your questions may be addressed in the presentation



         23   itself.



         24                 With that, the chair calls the



         25   investigators, Casey Garret and Judge Michael
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          1   Massengale, to present their findings.



          2                 MS. GARRETT:  Chairman Meyer, Chairman



          3   Flores, members of the committee, it's good to see



          4   you-all again.  And good morning.



          5                 Thank you, Representative Moody, for those



          6   incredibly kind words.  I -- I -- it means a lot to me.



          7   We did get quite close four years ago in Uvalde in very



          8   unfortunate circumstances.  But I cannot thank you



          9   enough for those very, very kind words.



         10                 As you know, my name is Casey Garrett.



         11   This is Michael Massengale.  You guys have asked us to



         12   do a factual and objective investigation into the



         13   July 4th, 2025, flooding event.  You specifically



         14   charged us with limiting our scope to the events at Camp



         15   Mystic with some context leading up to and shortly after



         16   those critical hours at Camp Mystic.



         17                 Obviously, I don't have to tell you that



         18   there's a lot of people that want the investigation to



         19   be more wide-ranging.  Obviously, I leave that up to the



         20   legislature to take care of.  I just want to make clear



         21   that our marching orders were to focus on the scope that



         22   you gave us, and we have done that.



         23                 As Representative Moody pointed out, the



         24   way I got involved in this investigation was that four



         25   years ago I got a call from now-Speaker Burrows to help
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          1   with the House Legislative Investigative Committee into



          2   the Robb Elementary Shooting in Uvalde.  Judge



          3   Massengale was also asked to participate in that, and



          4   that's where we became, actually, really good friends



          5   and -- and colleagues.  And I'm thankful for -- I'm



          6   thankful for that experience.  It was difficult.  And I



          7   never dreamed -- I never dreamed that there would be



          8   another mass casualty of children bigger than what



          9   happened in Uvalde, but here we are.



         10                 I'd also like to introduce Heather



         11   McFarlane and Kim Parks, also members of our team.  Kim



         12   and I met at the District Attorney's office in Houston



         13   many, many years ago, 33 years ago.  We were both



         14   longtime prosecutors, and we're both criminal trial



         15   attorneys now.



         16                 Judge Massengale spent ten years at Baker



         17   Botts, became a partner, then became a Justice on the



         18   Texas Court of Appeals for ten years and is currently in



         19   private arbitration practice.



         20                 Heather has also been an attorney, a civil



         21   trial attorney, for almost 30 years and is also involved



         22   in mediation and arbitration.



         23                 Essentially, in a very small but mighty



         24   team, you're getting about 120 years of legal



         25   experience.  All of us, as -- you know, as a living,
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          1   investigate cases, interview witnesses, and write



          2   conclusions and findings, and that's what -- that's what



          3   you're getting from us.



          4                 This has been a very aggressive timeline,



          5   as you know, and we have dedicated, really, our entire



          6   practices to this project over the last few months.



          7   And, I will say, completely honored, just absolutely



          8   honored when Speaker Burrows called me in the fall to



          9   see if we were interested in doing this.  It was -- it



         10   was -- well, it was a hard answer, of course, but it was



         11   an easy answer.



         12                 I'm excited that we have been able to be a



         13   part of this public service.  So thank you for that



         14   opportunity.



         15                 I do want to point out -- I know that you



         16   guys are well aware of this, but it bears commenting on.



         17   Our presentation today is intended to be strictly



         18   factual.  Sometimes it's a little bit hard to not bleed



         19   over into opinions, but we have tried really hard to



         20   keep this as objective and as factual as we possibly



         21   can.



         22                 Unlike the litigation, right, you've --



         23   Chairman Flores, you said it so well.  This is not about



         24   judgment; it's about change.  And every single person,



         25   including myself, is hungry for you guys to -- to take
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          1   the call to action and make some change that -- that



          2   can -- that can make this tragedy, at least, I mean,



          3   make a modicum of sense.  So I just wanted to point that



          4   out before we get started.



          5                 But I'll just start with some of our



          6   source material.  That 120 witness interviews is closer



          7   to 140 or 150 now.  We will continue to interview



          8   witnesses as we lead into May and getting the final



          9   report written.  I have personally interviewed every



         10   single family that was impacted by this.  I have



         11   interviewed every single member of the Eastland family.



         12   I have interviewed parents of children that survived



         13   from the -- from the relevant cabins that children died



         14   in.  I have interviewed campers.  Although, I didn't



         15   solicit talking to children, some of them wanted to talk



         16   to me, and some of their parents wanted them to talk to



         17   me.  I have spoken with counselors.  I have interviewed



         18   witnesses in Houston, Dallas, Austin, San Antonio,



         19   Bellville.  I've been on Zoom calls with witnesses from



         20   Poland, Maine, Tennessee, Colorado, Alabama.  We have



         21   spent the last few months interviewing witnesses.  And



         22   that's the only way to get the information that we need;



         23   so we've done that.



         24                 We have been to Camp Mystic multiple



         25   times.  And let me back up for one second on the
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          1   witnesses.



          2                 I would like to say that everybody, for



          3   the most part, with a few -- a few very minor



          4   exceptions, has been completely cooperative, completely



          5   cooperative.  We have had access to, again, all of the



          6   family members.  We've had access to all of the



          7   Eastlands.  All of the lawyers that have been involved



          8   have been tremendously cooperative.  We've received



          9   information from the civil lawyers on both sides.  We



         10   have really not faced any significant impediments, other



         11   than people's trauma and -- and -- and not wanting to



         12   talk so much about -- about that.  So I do want to point



         13   out how cooperative everybody has been.



         14                 We have been to Camp Mystic multiple



         15   times.  We have done site tours.  We were given



         16   unfettered access.  We did walk-throughs with members of



         17   the Eastland family.  We -- we didn't -- we didn't feel



         18   like we were impeded at all on that.



         19                 Transcripts of all the hard work that you



         20   and some of your colleagues did last summer -- that was



         21   a lot of really important information.  9-1-1 calls,



         22   audio witness statements, all the media reporting,



         23   newspaper articles, lots of information from the civil



         24   suits.  Again, the lawyers have all been really helpful



         25   with this process.
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          1                 Reviewing information from both sides.



          2   We've attended as many court hearings as we can, and



          3   we've reviewed transcripts from those court hearings,



          4   which, again, have been provided to us by -- by the



          5   lawyers.



          6                 And then, of course, you guys know -- and



          7   you know from the Uvalde experience -- what a brilliant



          8   writer Judge Massengale is.  He's been working on a



          9   preliminary report as we have been giving him



         10   information for this entire time.  So you're going to



         11   see a really well-written report.



         12                 Let's talk about Camp Mystic because, to



         13   understand some of this story, you have to understand



         14   Camp Mystic.  And I think one of the things that helped



         15   me in this process is that I didn't know anything.  I



         16   didn't know much about -- I mean, obviously, I know



         17   about the Hill Country, but I didn't know much about,



         18   like, the topography and that kind of thing.  And I



         19   really knew nothing about Camp Mystic.  Everything I



         20   know about Camp Mystic now I learned from people in this



         21   room.  But it's important, right, because it's



         22   actually -- what I learned is it's a culture.  It's a --



         23   it's a -- it's a thing.  It's a -- it's a very big part



         24   of people's lives.



         25                 It is a Christian -- private Christian
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          1   camp for girls located on approximately 720 acres.



          2   Again, having been out there, it's absolutely beautiful.



          3   It's just absolutely beautiful property.  I can see why



          4   people have loved it for a hundred years.  It's --



          5   it's -- it's just -- it's absolutely beautiful.



          6                 It was formed in 1926.  Again, a hundred



          7   years ago.  It was bought in 1939 by the Eastland



          8   family.  It was run for many years by a beloved couple



          9   named Iney and Frank Harrison.



         10                 When Dick and Tweety Eastland graduated



         11   from college, they moved to Camp Mystic to begin



         12   learning how to run it.  They worked under the --



         13   Mrs. Eastland explained to us that they worked under the



         14   tutelage of Iney and Frank Harrison until they began to



         15   take over the camp in, approximately, 1987.



         16                 It is currently separated into two



         17   campuses:  The Cypress Lake Campus and the Guadalupe



         18   River Campus.  The Cypress Lake Campus is newer.  I



         19   believe it was built in, approximately, 2019 and opened



         20   in 2020.  And the Guadalupe River Campus, of course, has



         21   existed since 1926.



         22                 Some important things about Mystic.



         23   Right?  It's touted as rustic.  It is rustic.  It's --



         24   it's absolutely beautiful.  It's -- it's -- it's



         25   completely communing with nature when they're out there.
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          1   There's no air-conditioning.  There's no cell phones.



          2   These are long sessions that these girls go.  They go



          3   for a month.  They have very limited contact with



          4   parents.  It's deeply religious.  And it's definitely --



          5   what I've learned is -- what I would call, sort of, an



          6   obedience-encouraged culture.



          7                 These aren't bad things.  Right?  It's --



          8   it's not bad or good.  It's wonderful for your child to



          9   be able to disconnect from cell phones.  Right?  And,



         10   really, everybody I talked to, including the counselors,



         11   said, "We loved not having cell phones.  We loved having



         12   an excuse to disconnect."  So it's not a criticism that



         13   they didn't have cell phones; it's just a fact.



         14                 So, regarding the obedience culture,



         15   again, that's not a bad thing.  We want to teach our



         16   children to follow rules.  We want to teach them to



         17   learn how to win or lose.  We want to teach them to be



         18   part of teams and tribes.  And that was very encouraged



         19   at Camp Mystic.  But it was a play-by-the-rules



         20   situation.  And, again, I say that factually, from



         21   multiple interviews of people that said things like, "I



         22   would've gotten in trouble if.  I knew I couldn't do



         23   that because it broke the rules."  I mean, they -- it



         24   was a very rule-oriented obedience culture.  And I think



         25   that, also, you'll see played out a little bit as well
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          1   with the Eastland family and the way the family was run



          2   by the patriarch, Dick Eastland.



          3                 Multigenerational.  I mean, there are



          4   people in this room whose grandmothers went to Camp



          5   Mystic, whose mothers went to Camp Mystic, their aunts,



          6   their cousins, their sisters.  This is a acceptance



          7   letter that -- that Missy Peck received regarding her



          8   daughter Lulu.  "Since she's a relative of a former



          9   Mystic girl, she'll be considered a Mystic Grandchild."



         10   It was an honor.



         11                 "Almost one-third of girls are Mystic



         12   Grandchildren, and it is great your daughter will be



         13   coming to continue the tradition."



         14                 It was about tradition.  It was about



         15   legacy.  It's not to say that there weren't girls there



         16   that -- that went and their mothers didn't go; that --



         17   that certainly did happen.  But -- but, for sure, the



         18   lion's share of the situation was a multigenerational,



         19   you know, put your daughter on the waitlist at birth.



         20   This was, you know, wives telling their -- their -- you



         21   know, their new husbands that if we have a daughter,



         22   she'll go to Mystic.  It was -- it was a known thing.



         23   It was a very traditional culture.



         24                 So we talked a little bit about the two



         25   different campuses.  Cypress Lake --
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          1                 And I'm so glad that you members were out



          2   there last week so you could get some perspective about



          3   how -- what the layout is like.



          4                 The -- the relevant portion of our



          5   investigation is the Guadalupe River Campus.  So the



          6   Guadalupe River Campus is -- this cursor is, kind of,



          7   sensitive.  There we go -- this area right here.  It's



          8   separated into these two -- basically, these two major



          9   areas:  The Flats and Senior Hill.  Up -- up this hill



         10   is the campus Cypress Lake Campus that was unaffected,



         11   for the most part, by the floods.



         12                 So let's talk a little bit about the



         13   hierarchy at Camp Mystic.  What you're seeing here are



         14   the members of Mystic's year-round, full-time staff.



         15   The Executive Directors, of course, were Dick Eastland



         16   and Tweety Eastland.  And the two campuses each have



         17   their own directors.  Britt Eastland and Catie Eastland



         18   were the directors of the Cypress Lake Campus.  And



         19   Edward and Mary Liz Eastland were the directors of the



         20   Guadalupe River Campus.



         21                 Mary Liz Eastland is also a Registered



         22   Nurse and was listed as the Medical Director of camp --



         23   for camp -- the Guadalupe Campus for Camp Mystic.



         24                 Richard Eastland, the eldest brother --



         25   and I should mention that Dick and Tweety Eastland had
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          1   four sons:  Richard, James, Britt, and Edward.  In a --



          2   in a -- in a terrible tragedy, James Eastland, who was



          3   married with young children and working at the camp



          4   under the tutelage of his parents, unexpectedly and



          5   tragically died in his thirties of an unknown heart



          6   condition, and that, sort of, brought the family all



          7   back to the camp.



          8                 We were told by the Eastlands that when



          9   James very unexpectedly and tragically died, Britt



         10   Eastland, who was working as an attorney in San Antonio,



         11   and Catie, who was working as a teacher, came -- came



         12   back to assist the family in the wake of James's death.



         13                 Richard Eastland is the Head Chef and



         14   Kitchen Supervisor.  He's responsible for feeding



         15   hundreds and hundreds of girls three times a day over



         16   the period of the summer.



         17                 Craig Althaus and Betsy Althaus were



         18   longtime personal friends of Dick and Tweety.  Their



         19   kids grew up together.  Dick and Tweety asked Craig and



         20   Betsy to come live on the property and work on the



         21   property many, many years ago, 25 years ago, I believe.



         22   And they became -- Craig became Director of Operations,



         23   in charge of all the maintenance and the grounds.  And



         24   Betsy became an Assistant Director working in the



         25   office.
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          1                 So this is -- makes up the sum total of



          2   the full-time, year-round personnel for Camp Mystic.



          3                 We learned, of course, that, naturally,



          4   when camp was in session, they had seasonal staff.  So



          5   during camp seasons, you had Glenn Juenke and Lee Pool



          6   acting as night watchmen.  Glenn Juenke tells us that



          7   he -- he's a retired HPD officer who moved back to the



          8   area with his wife and in, approximately, 2021 began



          9   working as a night watchman during the summertime,



         10   during summer camp sessions, working 10 p.m. to 2 a.m.



         11   patrolling the campus.  Another -- another local man



         12   named Lee Pool, I believe, shared that responsibility



         13   with Glenn Juenke.



         14                 Francis Blackwell-Loper is a full-time



         15   teacher in Lubbock, Texas.  And in 2022, I believe, she



         16   started working in the summers as the gatekeeper.



         17   Francis's mother went to Mystic.  Francis went to



         18   Mystic.  Francis's daughter went to Mystic.  And Francis



         19   very much -- she tells me -- wanted her granddaughter to



         20   go to Mystic, and she knew that if she was there working



         21   in the summer, that that -- that might -- might work out



         22   well.  So Francis was a -- a beloved employee that



         23   worked in the summer at the front gate.



         24                 Every summer, Mary Liz would hire a



         25   nursing staff.  We are aware of three nurses that were
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          1   living on-site for the summer.  They are listed here.



          2                 Support crews.  Britt is in charge of



          3   hiring grounds crew.  They obtain J-1 visas for a group



          4   of people from Mexico, a group of men, that have also



          5   become a little bit of a generational cycle through



          6   Mystic.  Fathers and sons and uncles and nephews



          7   continue to come back year after year to work the summer



          8   session as grounds crew.



          9                 The kitchen workers.  Richard Eastland is



         10   in charge of getting J-1 visas for kitchen workers.  And



         11   over the years he has found that what has worked best is



         12   that there is a group of people from Poland that -- they



         13   go through a group called Camp for America.  They're



         14   young.  They're college-age kids, typically, who come



         15   over for the summer on a J-1 visa to work at the camp as



         16   kitchen staff, and then they can also travel in the



         17   summer before they go back to Poland.  So there were a



         18   number of groundskeepers -- more than ten -- and kitchen



         19   workers from Poland.



         20                 As far as summer leadership positions,



         21   they have a group of people called the Big Three.  Now,



         22   to be clear, these are -- these are college -- these are



         23   college girls.  These are sophomores and juniors,



         24   roughly, in college.  They are people that have been,



         25   typically, lifetime campers and have had at least a --
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          1   you know, at least a term as a -- as a counselor.  So



          2   they're called the Big Three:  Program Director, Tribe



          3   Director, and Activities Director.  Sort of, the



          4   supervisor of the younger -- supervisors of the younger



          5   counselors but still college-age girls.



          6                 Additional staff include college-age



          7   photographers and office workers.



          8                 So this is, essentially, the sum total of



          9   seasonal staff not including the counselors of each



         10   cabin, which we'll -- we'll get to shortly.



         11                 Okay.  What's important to really know



         12   about the dynamic at -- at Mystic was the role that Dick



         13   Eastland played as the patriarch of the family.  There's



         14   no question he was considered the leader of this family



         15   and the leader of this camp.  By "no question," I mean



         16   literally everybody describes him in a similar manner,



         17   including members of the family.  Right?



         18                 "He ruled," Tweety told us.  He was large



         19   and in charge.  He was not stepping back.  Mrs. Eastland



         20   had already begun, kind of, pulling back a little bit,



         21   turning over a lot of her responsibility to Mary Liz and



         22   Catie and others.  But Dick was -- was still very much



         23   the Executive Director of the camp.  Edward described,



         24   you know, "If there was an evacuation plan, it was known



         25   only to my dad."  Richard talks a little bit about --
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          1   and this may seem silly or minor, but I think it really



          2   reflects the deep culture of this.  Right?



          3                 They had traditions.  There was tradition



          4   that you had vanilla ice cream and fried chicken on



          5   Sundays.  And if Richard, you know, wanted to change



          6   that tradition, that was -- he was going to hear from



          7   his dad is what he tells us.  So a lot of micromanaging.



          8   And a lot -- I mean, and -- and to be fair, he was



          9   the -- he was the leader, and it was his way or the



         10   highway.



         11                 Britt told us -- when we asked about --



         12   about the -- the camp joining the American Camp



         13   Association, Britt said, "I think my dad is just old



         14   school.  If you have too much regulation, no one is



         15   going to want to do this anymore.  He would typically



         16   win those arguments."



         17                 Craig described him as "Mr. Veto."  And



         18   they talked about him as "The Eagle" and described



         19   him -- when he was on a -- on a tear, "The Eagle was



         20   swooping."  Again, just a factual point that he was



         21   running the show over there.



         22                 And in terms of that, sort of, obedience



         23   culture -- I know that's a strong word.  Okay?  But you



         24   just really didn't -- you just didn't -- really didn't



         25   cross him.  I mean, it was -- it was his word.  He
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          1   ruled, as Mrs. Eastland said.  It was -- it was -- he



          2   won those arguments.



          3                 Heard a lot from counselors about being



          4   very afraid of acting.  And, as you know, that's an



          5   issue, right, that -- that we're seeing here -- is why



          6   certain people took action and certain people didn't.



          7   Well, they knew -- you know, they said things like, "I



          8   knew I would be in trouble if I tried to take those



          9   girls up on that hill.  I knew I would be in trouble if



         10   I tried to take those girls out in the lightning.  I



         11   knew I would be in trouble if I ran to the front office



         12   in the dark in the pouring rain."  Right?



         13                 And, again, to be fair, we want to teach



         14   our children to be obedient and respect authority.



         15   Right?  But we want to also, of course, give them the



         16   tools to feel like they can take action when they --



         17   when they need to.



         18                 Glenn Juenke describes Dick as "The



         19   General."  The Polish kitchen workers that we



         20   interviewed were really crippled, crippled with fear



         21   of -- of interfering with campers.  Naturally, it's no



         22   surprise that the male grounds crew were told to stay



         23   away from these campers.  Of course.  They were to have



         24   no contact with campers, and that makes perfect sense.



         25                 But the same with the kitchen workers.
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          1   They had limited contact with the -- with -- with the



          2   girls, and they were -- they were -- they were afraid



          3   they would get in trouble if they interfered.



          4                 But I also really want to point out -- and



          5   I -- that the things I'm saying are not an indictment of



          6   him.  It just describes what was going on there.



          7   Because he was deeply loved and respected.  I mean,



          8   people have been very conflicted about their feelings



          9   about this family.  He -- he taught a generation of



         10   girls how to fish.  You know, he took them on raids of



         11   the kitchen.  People -- people adored and loved and



         12   respected Dick Eastland.



         13                 Something that's obviously critically



         14   important to this scenario is the communication



         15   situation.  The way the camp was set up for



         16   communications was that certain people had radios.



         17   Certain people had the walkie-talkies.  Dick and Tweety



         18   Eastland had a walkie-talkie.  Edward and Mary Liz



         19   Eastland had one.  Britt and Catie had one.  Glenn



         20   Juenke, the night watchman, had one.  Francis



         21   Blackwell-Loper had one in the -- in the front -- with



         22   her -- with her in the front gatehouse.  The Big Three



         23   had a radio where they stayed.  They stayed in a cabin



         24   called Cozy Cabin, which I'll show you.  They had a



         25   radio.  And then there was a radio locked in a cabinet
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          1   on the riflery range.  And the riflery range is on



          2   Senior Hill, which that'll make sense in a second when I



          3   get to one of these maps.



          4                 There were a few landlines.  There was a



          5   landline in the Infirmary.  There was a landline in the



          6   front office.  And there were landlines in each of the



          7   homes that the Eastlands live on.



          8                 When you guys were out there with me last



          9   week, you saw that they -- they live -- they all lived



         10   on the property, and -- and -- and I'll show you that as



         11   well in a moment.



         12                 Cell phones.  There were no cell phones



         13   for campers or counselors.  There were -- there was WiFi



         14   in a limited number of areas.  There -- the -- the camp



         15   is set up with broadband and fiber.



         16                 The PA system, the loudspeaker system.



         17   There's one by the office, and there's one on Senior



         18   Hill.  And I believe there's one closer to the pavilion



         19   and the Twins cabins that we saw when we were -- when we



         20   were out there last week.



         21                 So, as I said earlier, I had to learn a



         22   lot about, sort of, the makeup of the area.  And I think



         23   that's really important in this equation as well.  And



         24   one of the ways that I think we're best educated about



         25   that is a really good video that was put out by the
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          1   Upper Guadalupe River Authority in 2017.  It's about ten



          2   minutes long.  We're going to watch just a portion of it



          3   here in a second.  But this slide shows that Dick



          4   Eastland also thought it was a really informative video,



          5   and he sent it to his family and some others, asking



          6   them to please watch this video.



          7                 The video is called "Be Flood Aware."  And



          8   I'm going to play just a relevant portion here for you.



          9                 (Video being played)



         10                 MS. GARRETT:  So I think that does a



         11   really good job of explaining why flooding -- why it is



         12   an area so well-known for flooding and so prone to it.



         13   And that leads us to the flood history of the area,



         14   which I think is really relevant in just discussing,



         15   sort of, what -- what -- what was known about the area



         16   for many, many years.



         17                 This is a -- this is a e-mail from Dick



         18   Eastland to members of his family and others, talking



         19   about -- talking about some of the flood issues.  He



         20   says in the bottom of the e-mail, "We've been here for



         21   some critical big floods, including 1978, 1984, 2000,



         22   and many others."



         23                 And, of course, this just reflects a



         24   knowledge by the Eastlands of how flood-prone this area



         25   is.  And attached to that e-mail at the very bottom
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          1   there is a link to a summary flood history of Kerr



          2   County.  And the next few slides are taken from that



          3   document that Dick Eastland references in this e-mail



          4   about a flood history of that area.  It goes way back.



          5   And -- and in every one of these slides, we hear about,



          6   you know, an astonishing amount of rain, an astonishing



          7   amount of damage, an astonishing amount of river rise, a



          8   30-foot rise in the Upper Guadalupe, threatening to



          9   annihilate the village of Ingram.  We're back in the



         10   early 1900s.



         11                 In the '20s, a 15-foot rise on Cypress



         12   Creek, massive damage.  Two people lose their lives.  In



         13   the '30s -- of course, there's been much talk about the



         14   1932 flood, the catastrophe of -- it was a record stage.



         15   What they would've called in 1932 "an unprecedented



         16   flood."  36-foot rise, four lives lost, countless



         17   buildings washed away, massive financial impact.  Most



         18   notably is it's one of the earliest and first times that



         19   we see Camp Mystic affected by the -- by the flooding.



         20   Three cabins -- the highlighted portion right here talks



         21   about how three cabins were washed away in the 1932



         22   flood.  Three cabins that were closer to the waterfront.



         23                 1940s and '50s, torrential cloudburst,



         24   millions of dollars in damages, eight lives lost.



         25   Termed "the worst flood in 24 years."  I mean, we're
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          1   back in the '40s and '50s.  Right?  That was an



          2   unprecedented flood.  The worst flood we've had.



          3   Millions of dollars in damage.



          4                 We get to the '60s and '70s.  Kerr County



          5   experienced major rises almost annually.  Flooding



          6   ceased to be a generational anomaly and became a



          7   persistent logistical crisis.  This is back in the '60s



          8   and '70s.



          9                 We have known that flooding and flash



         10   flooding has been a persistent problem, an impactful



         11   problem, a problem that involves the loss of life and



         12   massive property damage.



         13                 1978 was a massive flood.  Dick references



         14   it in -- in -- in his e-mail.  Camp Mystic was the most



         15   severely damaged.  Just, again, unprecedented rises



         16   in -- in the river, massive damage to the area, and



         17   specifically damage to Camp Mystic.



         18                 1984, "Congratulations to Dick and Tweety.



         19   I'm sure they will never forget this flood, as Tweety



         20   had to be airlifted by helicopter to the hospital, an



         21   experience never to be forgotten."



         22                 1987, another major flood in the area that



         23   impacted Camp Mystic greatly.  That was the year, I



         24   believe, that they lost horses in that flood.  And --



         25   and girls were evacuated from cabins into Rec Hall in
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          1   1987.  I have spoken with two women who were campers in



          2   one of those cabins in 1987, and she remembers -- or



          3   they both remember a very similar process that occurred



          4   last year where Dick showed up in their cabins in the



          5   middle of the night, loaded them up into cars, and took



          6   them to Rec Hall.  So as early as 1987, Bug House and



          7   Look Inn were evacuated to Rec Hall.  And two campers in



          8   Look Inn -- obviously, grown women now -- interviewed



          9   with me.



         10                 Part of the camp lore.  Right?  Many



         11   people in this room told me about being on Senior Hill



         12   when it would -- when the land bridge would flood, and



         13   "We liked it because we could stay in our cabins and



         14   have flood delivered to us by boat."  It was novel.  It



         15   was part of camp lore.



         16                 This Instagram post:  "A little flooding



         17   on the bridge today.  Rain days at camp are the best."



         18                 Again, this is not -- I'm not trying to be



         19   negative about this.  I'm just saying that it became a



         20   very complacent, sort of, flood culture at Camp Mystic.



         21   It was just, kind of, part of life there.



         22                 So this is where we have learned a lot



         23   about, sort of, how the camp is situated with respect



         24   to -- to waterways.



         25                 I'm going to get my cursor here.
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          1                 So this is Camp Mystic.  Right?  Right in



          2   the middle of this little area.  This is the Guadalupe



          3   River Campus where I'm circling with my cursor.  As you



          4   go up past these tennis courts and up here, this is the



          5   Cypress Lake Campus.  Okay?



          6                 This is the South Fork of the Guadalupe



          7   River flowing in this direction.  This is a little dam



          8   right here to, sort of, dam up the waterfront area where



          9   the girls swim.  Right here is the waterfront area.  The



         10   river goes over that dam and flows in this direction.



         11                 This is Cypress Creek, okay, and it flows



         12   in this direction and flows into the Guadalupe right



         13   here.  It goes out that direction.



         14                 This is a little bit harder to see.



         15   This -- but you guys were out there; so you have some



         16   perspective now.



         17                 This is Edmunson Creek, also known as



         18   Bubble Gum Creek.  It was nicknamed Bubble Gum Creek by



         19   the campers.  But it's technically known as Edmunson



         20   Creek.  So you have -- it's, typically, either a dry



         21   creek bed or just a very small trickle of water.  So you



         22   have Edmunson Creek flanking the camp.  The Guadalupe



         23   Campus right here.  You have Cypress Creek flanking the



         24   Guadalupe River Campus right here.  You have the



         25   Guadalupe River right here.
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          1                 And then this -- which it's hard to tell



          2   because it's not three-dimensional -- is a bluff.  This



          3   is a -- a hill.  But I would say "hill" is, kind of, a



          4   mild description for what it is.  It is a rocky bluff



          5   that goes up to, at the very peak, what they call --



          6   what Camp Mystic calls "Sky High" where that, sort of,



          7   iconic Mystic sign is at the very top of Sky High.  So



          8   this is a steep hill.  And you can, obviously, see that



          9   if all of these waterways are flooding, this is -- I



         10   mean, I don't know.  You could come up with a lot of



         11   words for it.  It's a choke point.  It's a funnel.  It's



         12   a river canyon.  It's called the Flats.



         13                 So that gives you some perspective of what



         14   the waterways are for Camp Mystic.



         15                 So now we're going to, kind of, start to



         16   move into the relevant timelines that we've been talking



         17   about.  It was a really big challenge putting this



         18   presentation together because there were so many



         19   different areas of the camp that were affected that I



         20   think are relevant for your purposes.  But we, kind of,



         21   had to split them up into different topics because they



         22   were all affected so differently.  Each part of the



         23   camp, each camper, each cabin had a bit of a different



         24   experience.



         25                 But as far as the common timeline leading
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          1   into July 3rd and 4th, we're going to start with



          2   June 27th to June 29th for the second term.  They had



          3   already had one term.  This was the second summer term



          4   for Camp Mystic, and it's when the counselors began to



          5   arrive for orientation.



          6                 One thing that I think is really important



          7   to know that I've learned from witness interviews is how



          8   things have changed a little bit about counselors.



          9                 And just a reminder -- I'm sure you guys



         10   know this.  These are -- these are very -- these are



         11   young girls.  These are -- you're eligible to be a



         12   counselor the summer after your senior year of high



         13   school.  So most of them are 18, but some of them are



         14   17.  And we -- we have an example of one of the



         15   counselors in one of the relevant cabins being -- being



         16   17.  So that was okay to be 17 if you had proper



         17   supervision.



         18                 So there's been this move, according to



         19   witnesses, from what used to be -- I mean, I can just



         20   tell you so many people have said, "We always had three



         21   counselors per cabin.  We always had -- it was rare --



         22   it was rare to see two counselors per cabin.  We always



         23   had three."  And I think what has happened as Cypress



         24   Lake opened up and they were, you know, spread thin,



         25   they had more cabins to man.  As young college students,
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          1   their lives are changing in modern times.  Many of them



          2   do study abroad now or they have internships; so they



          3   have reasons why they can't spend the summer as a -- as



          4   a counselor.



          5                 So I think that -- I don't know this.  It



          6   seems like hiring of counselors became a challenge,



          7   based on what witnesses have told me, because many of



          8   the counselors -- many of the cabins on July 4th, 2025,



          9   had two counselors.  Now, there were several that had



         10   three, but many of them had only two.



         11                 And another really important factor that I



         12   believe plays into this factually is that those



         13   counselors that are eligible to be counselors the summer



         14   after their senior year of high school, they -- they are



         15   nicknamed "Ettes," short for "counselorette."  That is a



         16   junior, first-year counselor.



         17                 A second-year counselor is considered a



         18   little bit more senior.  Right?  And you might even have



         19   a counselor that's done it for two or three summers.



         20                 And then, of course, you have the Big



         21   Three, as I mentioned, that are still college-age girls,



         22   but they -- they are senior counselors.



         23                 I'm told that it has always been a habit



         24   or -- a policy might be, kind of, strong, but certainly



         25   a habit to have a senior counselor with an Ette assigned

�                                                                     36









          1   to a cabin.  You weren't going to have two Ettes alone



          2   in a cabin in the past.  You were always going to have a



          3   senior counselor matched with an Ette.



          4                 Another factor is that in this case, last



          5   summer, in the youngest cabins -- in Twins I and II and



          6   Bubble, where they were eight years old, they were



          7   first-year campers -- they -- those cabins were all



          8   manned by Ettes.  They were all -- they were all being



          9   supervised by first-year counselors.  And one of the



         10   significant things that I was told that really



         11   resonated, obviously, as a mother, is that the



         12   eight-year-olds can -- can hardly even wash their own



         13   hair.  Right?  They're really high maintenance.  They --



         14   they are the most homesick because this is their first



         15   year away.  Some of them still have, you know,



         16   bedwetting issues.  They need a lot of supervision in



         17   the shower and brushing their teeth.  They're very high



         18   maintenance.



         19                 I spoke to a senior counselor, who was a



         20   counselor on Senior Hill, who had a little baby cousin



         21   in one of the Twins cabins.  And she came down every



         22   night to tuck her cousin in.  And she saw with her own



         23   eyes these counselors struggling, struggling with these



         24   little babies and saying, "Oh, my gosh, this is so



         25   much."
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          1                 Because when the counselors have their



          2   nights off, which they all have a schedule of nights



          3   off, then an Ette will be left alone for several hours



          4   with the eight-year-old girls that are very high



          5   maintenance.



          6                 And so this counselor expressed to



          7   leadership, "Hey, I think these counselors are



          8   struggling with these babies.  They need -- they need



          9   some help."



         10                 Chloe Childress and Katherine Ferruzzo,



         11   two of the counselors that died in this flood, both



         12   expressed concern to their parents in the weeks leading



         13   up to camp that they were -- they were worried.  They



         14   had some anxiety about having the littlest campers and



         15   not having three counselors.  There was actually



         16   conversations that -- that they had with their folks



         17   about, you know, "Gosh, this is going to be a lot of



         18   work.  I'm scared.  I'm -- I'm nervous about being



         19   alone."



         20                 And I know many of you or all of you,



         21   probably, are parents.  And I -- you know, my kids are



         22   college age.  That -- that one year -- I mean, you know



         23   this.  Right?  That one year away from home makes such a



         24   huge difference.  Right?  The development and growth



         25   between a high school graduate and a freshman in college
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          1   that comes home that next summer is a tremendous amount



          2   of development.  Which makes sense about how they always



          3   did it that way where there was a senior counselor with



          4   an Ette, but not last year, unfortunately.



          5                 Every single person that I've spoken with



          6   that are former counselors, current counselors -- there



          7   were -- there was never any real training.  There were



          8   never drills.  No drills of any kind.  And -- and you've



          9   solved that with some legislation that you passed last



         10   year.  But it's something to really keep an eye on in



         11   terms of -- of what -- what you guys are looking to do.



         12   Because there was just not a single person that said



         13   they were given any information about -- and you look at



         14   what we do in schools and have been doing for years with



         15   tornado drills and fire drills and active-shooter



         16   drills.  I mean, that's just unthinkable that these --



         17   that these -- that these girls would have no -- no -- no



         18   training.



         19                 And, again, just the real lack of



         20   equipment.  No -- no radios.  No walkie-talkies.  No



         21   phones.  Which we can agree is -- you know, that they



         22   needed radios.  No tool kits.  No ladders.  No life



         23   jackets.  No real -- no real tools to -- to accomplish



         24   any kind of emergency preparedness.



         25                 So there was some things in the counselor
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          1   binders that reflect that in the past there were three



          2   counselors.  This information is in the counselor



          3   binders.  It says, for floods, "Stay in your cabins.



          4   You will be informed of proper procedures over the PA



          5   system.  When in doubt, get help."



          6                 And then it says, "At least one counselor



          7   should be in the cabin at all times."



          8                 There was no way for counselors to comply



          9   with these rules if there was only two counselors in a



         10   cabin because very often, one counselor was on her night



         11   off, one counselor was alone with the cabin.  And so I



         12   had counselors describe to me, "If a girl had thrown up



         13   at 2 o'clock in the morning, I -- I can't send another



         14   eight-year-old to the Infirmary at 2 o'clock in the



         15   morning.  I can't leave to go get help.  I have no



         16   radio."  So even the simplest things require three



         17   counselors.  Right?  Even the simplest things.



         18                 Even a child that's -- and -- and there



         19   were some.  I heard stories about girls that were



         20   inconsolable about, you know, seemingly small things.



         21   Right?  But if you have an inconsolable camper and you



         22   need help, if your co-counselor's on her night off, you



         23   really are -- you really are, kind of, stuck with



         24   limited options.  And leaving a group of eight-year-olds



         25   in the middle of the night to get help is -- is -- you
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          1   know, difficult.



          2                 This is another indication that there used



          3   to -- that there was a trend towards having three.  In



          4   the fire drill -- this is -- this is in the binder, in



          5   the fire drills.  One counselor should be in front of



          6   the cabin as they go to the muster site and two behind.



          7   And, of course, that makes perfect sense.  That's good



          8   advice.  That is how we make sure that we've rounded up



          9   12, 13, 14, 15 little girls.  Right?  One in front.



         10   Everybody in line.  Two behind.  We've accounted for



         11   everybody.  You know, buddy system.  Whatever.  But, of



         12   course, that requires three.  And, again, many of these



         13   cabins -- all of the younger cabins had only two Ettes.



         14                 So let's talk a little bit about what they



         15   were given in the emergency plan that was provided to



         16   counselors.



         17                 "In the case of flood, all campers on



         18   Senior Hill must stay in their cabins."



         19                 And we talked about Senior Hill when we



         20   were at the site, and I'll talk a little bit more about



         21   it.  The reason why Senior Hill seems to have its own



         22   part of this paragraph is that Senior Hill was often



         23   the -- the area of camp that was cut off from the dining



         24   services and the front office because that land bridge



         25   where Cypress Creek and Edmunson Creek converge into the
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          1   Guadalupe would often have too much water over it for



          2   them to safely walk over for meals.  Right?



          3                 So "Senior Hill must stay in their cabins.



          4   They will be given instructions through the loud



          5   speaker."  The PA system that we've talked about.



          6                 "If the electricity is off, a



          7   walkie-talkie will be used." Part of the problem with



          8   that is that they did not have a walkie-talkie.  They



          9   had a walkie-talkie locked in the riflery range cabinet.



         10                 "Food and other supplies will be delivered



         11   to Senior Hill by boat or truck.  Campers and counselors



         12   never wander away from your cabin."



         13                 "Those on the flats" -- so now we -- now



         14   we have this one line about the Flats portion -- "must



         15   also stay in their cabins unless told otherwise by the



         16   office.  All cabins are constructed on high, safe



         17   locations."



         18                 Regarding training for last year, in the



         19   orientation for last year --



         20                 (Audio being played)



         21                 MS. GARRETT:  And that's not the only



         22   counselor that indicated that to me; that there was,



         23   sort of a, "Don't worry, that's not going to happen."



         24                 So I do want to talk a little bit about



         25   what you guys are, obviously, very familiar with now --
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          1   is the relevant portion of the Texas Administrative Code



          2   regarding what was required last year.  I know you guys



          3   made some important changes to that code.  But we're



          4   talking about what happened last year.  And this is the



          5   code as it -- as it was last year.



          6                 A written plan of procedures shall be



          7   formulated and posted in each permanent and



          8   semi-permanent occupied building.  So plans shall be



          9   written and posted in all buildings.  They did have that



         10   one-page plan, and it was posted in buildings.



         11                 The plan must cover four areas:  Disaster,



         12   serious accident, epidemic, or fatality.



         13                 As you'll see when we get to one of the



         14   next slides, their emergency plan covered disaster and



         15   serious accident but failed cover epidemics and



         16   fatalities as required by the administrative code.



         17                 The plan shall include procedures for



         18   emergency shelter and for evacuation of each occupied



         19   building.



         20                 And so right here I want to point out that



         21   sheltering in place is a plan.  That is a fair



         22   statement.  Sheltering in place is the right thing to do



         23   under certain circumstances -- we can all agree on



         24   that -- until it's not.  Right?  And that's why the law



         25   requires also a plan for evacuation of each occupied
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          1   building.



          2                 So there was a shelter-in-place plan.



          3   There was not an evacuation plan for when sheltering in



          4   place was no longer viable.



          5                 Campers shall be instructed as to their



          6   actions in the event of fire, disaster, or the need to



          7   evacuate.  So camper -- and I would put counselors in



          8   that category, but the law does say campers.  Last year,



          9   should -- at all these camps, at all camps all over the



         10   state of Texas, campers should have been drilling.  The



         11   law required campers at all camps to be instructed as to



         12   their actions in the event of fire, disaster, and the



         13   need to evacuate.  This is not, you know, something



         14   that's -- that's -- that's new to people.  You know, I



         15   was doing tornado drills in 1970.  Campers shall be



         16   instructed on their actions.



         17                 Specific assignments must be made to each



         18   staff member and counselor.  This is so critical.



         19   Right?  People need to know what to do.  It can't be one



         20   person who holds everything in their brain.  Campers



         21   and -- or counselors -- excuse me -- and staff have to



         22   have specific assignments to know what to do in the



         23   event of a fire, to know what to do in the event of a



         24   flood, to know what to do if an entire cabin gets the



         25   flu.
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          1                 Documentation of this training shall be



          2   kept at the camp's administrative on-site office or



          3   location.  So the plan has to be posted in every



          4   building.  But proof of the training of counselors,



          5   staff members, and campers shall be kept at the camp's



          6   administrative on-site office.



          7                 So this is the one-page sheet that you



          8   guys have all seen.  This is the emergency instructions



          9   plan.  This is the one that the -- you know, the



         10   inspector verified was posted in every occupied



         11   building.  So that portion of the administrative code



         12   was -- was complied with.  The plan was written, and it



         13   was posted.



         14                 The plan should address disasters,



         15   accidents, epidemics, and -- and fatalities.  This plan



         16   covers the two that I mentioned.



         17                 The plan should address emergency shelter



         18   and evacuation.  It does not address evacuation.



         19                 Campers were not structured.



         20                 No specific assignments were given to



         21   staff or counselors.



         22                 And no documentation of training because



         23   inadequate training was given.



         24                 All right.  So June 29th, 2025, 557



         25   campers arrive at Camp Mystic.  386 of them arrive to
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          1   attend the second session on the Guadalupe River Campus.



          2                 This is a picture of Missy Peck and her



          3   little girl Lulu Peck.  And standing next to them is



          4   Katherine Ferruzzo and Chloe Childress.



          5                 In the second picture it's Chloe and



          6   Katherine greeting Lulu Peck.  The reason why Missy Peck



          7   is outside of her car -- because that's not exactly how



          8   the procedure was -- was supposed to go.  You drive up



          9   and you -- your camper hops out, or they take the bus



         10   from the town that you live in.  But Missy was concerned



         11   about Lulu because Lulu was anxious.  This was her first



         12   time to go to camp.  This was their first child to go to



         13   camp.  And so Missy really wanted to encourage Lulu to



         14   not be scared, and there were Katherine and Chloe doing



         15   the same thing.



         16                 What's important about this drop-off



         17   procedure is that Dick had a good eye for parents that



         18   were anxious and children that were anxious.  And he



         19   would come over to them and say, "I got your girl.



         20   She's safe here.  She's safe with us.  Mystic is the



         21   safest place on Earth."  I had multiple parents tell me.



         22                 You'll hear from a father of a girl that



         23   survived who had some anxiety of his own.  He had begun



         24   having nightmares two weeks before sending his daughter



         25   to camp, and all of the nightmares involved water.  And
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          1   so he got out of his car to comfort his child and to



          2   give her some instructions about swimming in the river,



          3   and Dick came over and said much the same thing.  And,



          4   again, that's because he -- he was the patriarch of the



          5   camp.  He -- he -- he comforted these families and these



          6   children.



          7                 Moving forward in our timeline.  We're now



          8   to July 2nd.  This was the day that a representative



          9   inspector from DSHS came to the camp property to do an



         10   inspection, an annual inspection.  This is done every



         11   year.  The inspections are done during camp -- operating



         12   camp season.  The DSHS inspector has a -- you know, a



         13   checklist.  We have that whole checklist, if -- if you



         14   want to look at it.



         15                 It's important to note that this



         16   inspector -- and most of these inspectors at the time



         17   last year -- she was a -- she was a sanitation



         18   specialist.  Her expertise was, you know, food safety



         19   and that type of thing.  She -- she was -- I want to --



         20   I want to -- I definitely want to be fair to her.



         21                 She had a checklist and a job to do.  She



         22   was not a safety consultant.  She was not a safety



         23   expert.  She was not a risk assessment person.  She was



         24   a sanitation officer that, basically, checked for did



         25   you do background checks on your employees.  Check.  Did
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          1   everybody do the youth protection against sexual



          2   molestation?  Check.  Do you have those tests?  Check.



          3   Do you have a plan?  Check.  Is it posted in every



          4   building?  Yes.  Right?



          5                 And then the plan gets sent to DSHS, to



          6   another -- you know, another person to evaluate.  So it



          7   wasn't her job out there on-site to evaluate the



          8   efficacy of their safety plan.  She, you know, was



          9   measuring food temperature.  In, you know, one of the



         10   big -- she -- we interviewed her.  She was very



         11   cooperative.  And she said one of the biggest problems



         12   that camps have is food poisoning, right, and food



         13   issues.  And so they really want to make sure that the



         14   kitchen and the food is safe.



         15                 But you will notice that in their



         16   inspection report -- is there a written plan that



         17   addresses the four areas?  Yes.  That's not quite right.



         18                 Are all camp and volunteers made aware of



         19   the plan to be implemented during the staff training



         20   program?  Yes.  I believe they are made aware of the



         21   plan, but they're not trained in it.



         22                 Is there documentation of training?  Yes.



         23   And I think that's probably no because there is no real



         24   training.



         25                 July 2nd to the 4th, TDEM starts to get
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          1   involved in -- in getting information out about upcoming



          2   weather.  On July 2nd, on their website, TDEM activates



          3   state emergency response resources.  This is a little



          4   bit broader, right, because it's just July 2nd.  They're



          5   just, kind of, at this point figuring out what's



          6   happening with the weather.  It's not super specific



          7   to -- to Kerr County, but it does involve the Hill



          8   Country.  But it's -- it's the beginning of their



          9   warnings.  Right?  We are -- we are watching this rain,



         10   and flooding threatens parts of Texas including the Hill



         11   Country.



         12                 It gives, you know, some -- some warnings.



         13   According to the National Weather Service, heavy



         14   rainfall with the potential to cause flash flooding.  So



         15   this is the first, sort of, alert -- that's not quite



         16   the right word -- the first communication given by TDEM



         17   on their website on July 2nd.



         18                 On July 3rd, you'll notice we're now,



         19   like, in all caps.  Right?  We're a little bit more



         20   urgent.  We've increased our readiness.  We know a



         21   little bit more about what's coming here.  We're ramping



         22   this up a little bit.  "Texas responders remain ready to



         23   support local officials as flooding threatens the state



         24   over the next couple of days.  Texans are urged to keep



         25   personal preparedness as their number one priority."
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          1   The National Weather Service states heavy rainfall and



          2   flash flooding will continue to threaten the --



          3                 CHAIRMAN MEYER:  Ms. Garrett, could you



          4   please continue to speak into the microphone so those



          5   online can hear your remarks?



          6                 MS. GARRETT:  You bet.  Thank you for the



          7   reminder.



          8                 CHAIRMAN MEYER:  Thank you, ma'am.



          9   Appreciate it.



         10                 MS. GARRETT:  I have a tendency to wander.



         11   Thank you.



         12                 Heavy rainfall and flash flooding will



         13   continue to threaten the Hill Country over the next



         14   couple of days.  Again, just an increased communication



         15   by TDEM of what's coming.



         16                 And on July 3rd, TDEM hosted, as usual,



         17   their daily -- 8 a.m. daily weather call.  They had an



         18   additional call at 10 a.m., which was the statewide



         19   weather call as well, with the National Weather Service.



         20   In a somewhat unusual interest level, 468 entities did



         21   dial in to the Zoom call.



         22                 At 11:37 a.m., the National Weather



         23   Service predicts greater severity.  TDEM deploys



         24   resources -- you know, we're talking about, you know,



         25   national -- as you-all well know, National Guard
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          1   resources, state resources -- to 160 square miles.  By



          2   1 p.m., resources are fully deployed.



          3                 And at 1:18 p.m., the National Weather



          4   Service issues a flood watch.  The relevant language in



          5   the flood watch is -- I do have to get a little closer



          6   for one second.  Sorry -- "Excessive runoff may result



          7   in flooding of rivers, creeks, streams, and other



          8   low-lying and flood-prone locations."  Monitor



          9   forecasts.  Be alert for possible flood warnings.



         10   "Those living in areas prone to flooding should be



         11   prepared to take action should flooding develop."



         12                 So, obviously, you know, a watch is not as



         13   urgent as a warning.  But at 1:18 p.m. on July 3rd,



         14   there's actually a flood watch issued by the National



         15   Weather Service.



         16                 One thing that's important to note here



         17   that we learned in the testimony from last summer is



         18   that people responded differently to these messages from



         19   TDEM.  You had Kendall County testify last year that



         20   their emergency management coordinator took action.



         21   He -- this was noted by him.  He called people in his



         22   community.  He called RV parks and campgrounds.  He



         23   started notifying people.  Contacted camps.  Went to bed



         24   uneasy and on alert and -- and -- and ready.  Okay?



         25                 Unfortunately, in Kerr County it was a
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          1   little bit different of a response.  You had most of the



          2   county officials either on vacation without a -- a



          3   delegate in their place or sick and -- and asleep.  So



          4   you just had different responses to the same



          5   information.



          6                 You also had different responses to the



          7   same information by some of the local camps.  You had --



          8   you know, the director at Mo-Ranch interviewed with me,



          9   which I appreciated, and he helped me understand some of



         10   the things that they were doing, which was very



         11   different.  They were aware of a lot of this



         12   information.  They -- they -- they were on alert.



         13                 And then you had other camps that were



         14   unaware.  We know from testimony in the -- in the court



         15   hearings that -- that the TDEM information did not --



         16   was not accessed, as far as we know, based on testimony



         17   by the Eastlands.



         18                 So now we're moving to the -- to the



         19   timeline regarding July 3rd and July 4th.  As I said,



         20   every responded a little bit differently.  Everybody



         21   related to Mystic told me that it was, kind of, business



         22   as usual on the evening of July 3rd.  It wasn't really



         23   raining.  It had been raining.  But nobody was on high



         24   alert at this point.



         25                 They went to dinner.  They had Vespers,
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          1   which is a church service normally held on a Sunday, but



          2   it was held on a Thursday for that week.  And then they



          3   went to Rec Hall where they had counselor skits.  So



          4   everything was being, sort of, treated as a normal



          5   evening at Camp Mystic on the evening of July 3rd.



          6                 After counselor skits, at approximately



          7   9:45 p.m., Glenn Juenke arrives for his 10 p.m. to



          8   2 a.m. shift.



          9                 I think it should be noted that -- that we



         10   were told that after 2 a.m., there was no adult awake,



         11   necessarily, on the campus of the -- of Camp Mystic



         12   as -- as security.  Glenn Juenke and Lee Pool's shift



         13   was from 10 p.m. to 2 a.m. each night.



         14                 One family member, that I believe that is



         15   present here, told us that she was concerned about camp



         16   security before they sent their eldest daughter.  She



         17   called to ask about security and was told that an



         18   ex-Marine patrols the camp 24/7.  And that -- that was



         19   not, you know, obviously, a true statement.  Glenn



         20   Juenke and Lee Poole patrolled from 10:00 to 2:00.



         21                 At 10 a.m., it was, go to your cabins.



         22   Get cleaned up.  Get ready for bed.  Go to bed.  Lights



         23   out.  And it's their tradition to play Taps on the



         24   loudspeaker, the PA system that we've been referencing,



         25   at 10 p.m.
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          1                 (Audio being played)



          2                 MS. GARRETT:  12:45 in our timeline,



          3   counselors who had had the night off that had gone in to



          4   Kerrville for their night off arrived back at camp.



          5   They report dangerous conditions, water on the roads to



          6   Francis Blackwell-Loper, the gatekeeper.  And they also



          7   report that to the Big Three when they turn in their



          8   cell phones.  They're told that if they had felt unsafe,



          9   they could have stayed in Kerrville.  But, thank



         10   goodness, they didn't because they were -- they were



         11   needed at camp.



         12                 Counselors in that group told me that one



         13   of the counselors was a local girl and had indicated --



         14   you know, and so had some -- some knowledge of driving



         15   in -- in -- in rainy -- in the rainy season, and -- and



         16   she was alarmed at -- at the -- at the -- at the rain



         17   that evening when they got home at 12:45 a.m.



         18                 At 1:14 a.m., obviously, the



         19   much-talked-about National Weather Service Flash Flood



         20   Warning comes in.  The flash flood warning, of course,



         21   is a whole different ball game than the flash flood



         22   watch.  It's a lot stronger language.  Life threatening



         23   flash flooding.  Thunderstorms producing flash flooding.



         24   Again, life threatening flash flooding of creeks and



         25   streams.  Some locations that will experience flash
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          1   flooding include Kerrville, Ingram, Hunt.  It's a very



          2   strongly worded flash flood warning given at 1:14 a.m.



          3                 A lot of folks that I have spoken with



          4   talk about alert fatigue.  I've spoken to many people



          5   that live in the area.  Local homeowners and then, of



          6   course, other -- other witnesses talk about ignoring --



          7   ignoring warnings and ignoring alerts.  I think you've



          8   addressed that in some of the legislation from -- from



          9   last summer.  But, to be clear, people received the



         10   alert.



         11                 And -- and one thing I want to point out



         12   about alert fatigue is that one of the Eastlands'



         13   lawyers provided us with some data that in the last 25



         14   years -- there have been 91 flash flood warnings in 25



         15   years.  We did some -- 91.



         16                 We did some of our own research.  I want



         17   to be clear that it was not a deep dive, but we did some



         18   pretty good research on how many of those flash flood



         19   warnings were during camp season, and we could only find



         20   three since 2009 of those, potentially, 91 were during



         21   camp season.



         22                 A counselor who had a disabled phone



         23   received the flash.  They were allowed to bring disabled



         24   phones to camp for music.  She received the alert on her



         25   disabled phone.  A counselor who was spending her night
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          1   off in Byrd -- which I showed you on our site tour --



          2   which is the counselor lounge -- she received the flash



          3   flood warning.  A member of the Big Three received the



          4   flash flood warning.  Glenn Juenke received it and noted



          5   that he and Dick had discussed it.



          6                 Dick's phone data that we were given shows



          7   that he went to the National Weather Service website



          8   shortly after the alert.  He was really, as you'll see



          9   in a moment, very obsessively checking weather apps and



         10   weather services, including the National Weather



         11   Service.



         12                 CodeRED called Edward Eastland's phone,



         13   and he also received the text alert for the flash flood



         14   warning at 1:51 a.m.



         15                 (Audio being played)



         16                 MS. GARRETT:  Again, 1:51.  This is the



         17   CodeRED weather warning sent to Edward Eastland's phone.



         18   "The National Weather Service has issued a flash flood



         19   warning for your Highway 39 location from 1:14 a.m.



         20   July 4 until 4:15 a.m. July 4."  That was read, as -- as



         21   Edward also told us, at approximately 1:51 a.m.



         22                 This is a prophetic statement, a quote



         23   from Dick Eastland from 1990.  "I'm sure there will be



         24   other drownings.  People don't heed the warnings."



         25                 This is -- we received some phone data, as
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          1   I mentioned.  Dick was monitoring the weather pretty



          2   much all night.  This portion of his phone records --



          3   our cell phone expert tells us this is where he's



          4   actually launching weather apps.  Okay?  So, actually,



          5   physically launching some type of -- of weather app.



          6   And you'll see that he was actively monitoring AcuRite,



          7   National Weather Service, NOAA, and other radar and



          8   weather apps.  We have countless pages of the updates



          9   that he was receiving on his phone.  Hundreds of pages



         10   of the -- of the -- of the radar -- of the radar updates



         11   between 12:42 and 3:23.



         12                 All right.  So now we're getting into the



         13   critical timeline.



         14                 At 1:45 a.m., Dick Eastland summons Edward



         15   Eastland to the front office.  Now, Dick has been at the



         16   front office.  Pretty much everybody else, for the most



         17   part, except for Glenn Juenke, the night watchman, went



         18   to bed that -- you know, as -- as normal, that evening.



         19                 But Dick was, apparently, worried about



         20   the weather.  He stayed up.  We're not sure exactly what



         21   time he made his way from his home with -- with



         22   Mrs. Eastland to the front office.  But he was



         23   monitoring the weather from the front office.  And he



         24   radios at 1:45 a.m. to Edward Eastland, who's asleep in



         25   bed, but they have a radio in their room.  "We've gotten
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          1   two inches of rain in the last hour.  We need to get the



          2   ground crew to move waterfront equipment."



          3                 Edward tells us, "He called the grounds



          4   crew right after he called me."



          5                 So at 1:45, Dick is now concerned that



          6   there's going to be a rise in the river.  When we did



          7   our walk-through, they showed us that -- that the canoes



          8   are on a rack, kind of, closer down to the waterfront



          9   where you saw.  And when the river begins to rise, it's



         10   not uncommon for them to move that equipment higher up



         11   in case there's a -- any rise in the river.



         12                 I'm told by local homeowners that that is



         13   a common thing to do.  Anytime there is a rise in the



         14   river, especially over July 4th where people had a lot



         15   of equipment down and near the water, it's common to



         16   move property.  Obviously, moving property is one of the



         17   first alerts that the water might rise.



         18                 So it's important to know, in terms of



         19   staffing, the only non-counselor adults on the Flats --



         20   and, obviously, the counselors at 18 would be considered



         21   an adult.  But I'm making the distinction that the only



         22   non-counselor adults in the Flats in the early morning



         23   hours of July 4th were Dick Eastland, Edward Eastland,



         24   and Glenn Juenke.



         25                 Glenn tells us that at some point -- you
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          1   know, 1:30, 1:45, his shift's, obviously, going to end



          2   at 2:00 -- Dick Eastland tells him to go home; that he



          3   doesn't want him, basically, to get trapped at the camp



          4   if the low water crossings flood.



          5                 Thankfully, Glenn says, "No.  I'm not



          6   going to go home.  I think I should stay here."  And



          7   it's -- it's a good thing he did because they -- they



          8   needed as much help as they could get.



          9                 1:47 a.m., Edward says he gets radioed at



         10   1:45.  He, basically, gets up and immediately leaves his



         11   home.  He --



         12                 As you know from our tour, this is called



         13   Ranch House.  This is where Edward and Mary Liz were



         14   living at the time last year.



         15                 He gets in his truck.  He goes down that



         16   little road that you saw that turns onto that road right



         17   in front of the front office.  It's a very short



         18   distance.  He did have to cross over Edmunson Creek.



         19   You've got Bubble Gum Creek right here.  He crossed over



         20   that little turn and went to the front office.  And he



         21   tells us, "As I was going, there was, maybe, an inch of



         22   water on the bridge right here."  So he is able to make



         23   his way over to the Flats side of the campus.



         24                 At 2:01 a.m., Edward texts a video to Mary



         25   Liz.  And on the video he says, "I'm not coming home
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          1   tonight to my wife."  Mary Liz responds, "I knew that



          2   would happen.  There's a bed in Byrd."



          3                 So, basically, what we're talking about



          4   here -- and I'll show you a video here in a second --



          5   is, as you were there, at Bubble Gum Creek, he sent her



          6   a video.  It had gotten too high to cross.  Okay?  And



          7   she says, well -- or, you know, she, obviously, realizes



          8   he's going to be sleeping on the Flats side that night.



          9   So there's a bed in the Byrd lounge, she tells him.



         10                 At 2:11 a.m., Glenn Juenke notifies



         11   retired Fire Chief Stephen Hayes about the flooding.  He



         12   says, "You wouldn't believe the flooding here.  Wish I



         13   could get a photo of the creek by the golf course."



         14                 At 2:14 a.m., Glenn Juenke takes a video



         15   of Bubble Gum Creek, similar to Edward, to document the



         16   flooding.  The picture on the right we took on one of



         17   our site visits.  And we all stood there last week, and



         18   you saw how -- how little water is in Bubble Gum Creek.



         19   But on the night at 2:14, on this video from Glenn



         20   Juenke, you can see, if you look towards the background,



         21   how high the creek is.



         22                 (Video being played)



         23                 MS. GARRETT:  Also at 2:14, a photograph



         24   is taken by Edward Eastland and texted to his wife, Mary



         25   Liz.  This is -- this is Dick Eastland.  And these are
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          1   nine men in the garage -- which we pointed out to you on



          2   our tour, and I'll show you again on the map.  After



          3   moving -- they -- the retreated back over to the garage



          4   after moving the canoes and kayaks.  This is the grounds



          5   crew that I've told you about.



          6                 The reason those videos are important of



          7   Bubble Gum Creek is that, as we have pointed out



          8   already, once Bubble Gum Creek became impassable, the



          9   Flats was isolated from Senior Hill and from the homes



         10   and from Cypress Lake.  Okay?  So effectively at this



         11   point, whatever adults are on the Flats side are the



         12   only adults that are going to be on the Flats side for



         13   the rest of that night because it was impassable by



         14   2:14 a.m.



         15                 At 2:30 a.m., critical to our timeline,



         16   two counselors run to the front office from Bug House



         17   cabin, which is the cabin closest to the river, and one



         18   from Look Inn.  They had come -- and you saw how close



         19   those cabins were.  They had both come out onto their



         20   porches, concerned because each cabin was taking in a



         21   little bit of water.  And so they consulted with one



         22   another, and they decided to run to the front office.



         23                 Now, let me remind you.  This is 2:30 a.m.



         24   It is pitch black.  It is pouring rain.  These girls are



         25   in their pajamas, and they make the decision to run to
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          1   the front office.  And so that was a significant



          2   decision.  They were, obviously, very concerned about



          3   what was going on.  And so they run to the front office,



          4   down the road, into the front office to ask for



          5   assistance and to tell Dick and Edward that water was



          6   coming into their cabins.



          7                 At 2:33 a.m., Dick texts his wife, "So far



          8   over four inches.  Bubble Gum Creek up.  Stay put.  I am



          9   at the office."



         10                 (Audio being played)



         11                 MS. GARRETT:  That's where our



         12   meteorologist said, if you get three or four inches,



         13   that could be a real serious problem.



         14                 And Dick, obviously, knows this is a real



         15   serious problem because he's texting that there's over



         16   four inches of rain.



         17                 We know from cell phone data that at



         18   2:37 a.m., Dick's phone connects to his Tahoe as he



         19   drives the counselors back to their cabins.  These are



         20   the two counselors that come from Bug House and Look



         21   Inn.  They go into their cabins.  They determine that



         22   the water is coming into the cabin from the hill.  It's



         23   water that is sheeting off from the hill into -- and you



         24   saw how that cabin is, sort of, built into the hill.



         25   And water was coming into the cabins.  Dick and Edward
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          1   assess the water in the cabins.  They tell them to put



          2   down towels and to stay put; that they'll come back and



          3   check on them.



          4                 At 2:42, Dick's phone connects to his



          5   Tahoe as he drives back to the front office.



          6                 Now things are starting to ramp up a



          7   little bit, because at 2:55 a.m., Francis



          8   Blackwell-Loper, who is in the gatehouse -- the



          9   gatehouse is living quarters.  It's a bedroom, a sitting



         10   room, and a little kitchen.  She has gone to bed.  She



         11   wakes up in the middle of the night and puts her -- puts



         12   her feet down in -- in quite a bit of water.  And things



         13   go south very fast for Francis.  I mean, the water rises



         14   very quickly.  She gets on the radio and frantically



         15   radios to Edward and to whoever is listening, "My cabin



         16   is flooding."



         17                 Edward says, "Get to higher ground.  Get



         18   out, Francis.  Get to higher ground."  And then



         19   Francis's walkie-talkie goes -- goes dead.  And they



         20   spend a few minutes trying to raise Francis on the



         21   walkie-talkie, which they cannot do.  There are also



         22   phone records indicating that they tried to call her.



         23   And so things are much more serious now that they know



         24   that Francis Blackwell's cabin has filled with water.



         25                 And you remember, I pointed out to you on
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          1   our site visit, the -- the gatehouse and Bug House,



          2   right, are, you know, kind of, on that -- that same



          3   linear distance, so to speak, from -- from the Guadalupe



          4   River.



          5                 So now -- now things are -- have gotten a



          6   lot more -- a lot more high alert.  Dick radios, "We



          7   need to start getting the girls out of Bug House," as



          8   he -- he had been checking the waterfront.  He had been



          9   walking around.  He -- he radios, "We need to get the



         10   girls out of Bug House."



         11                 Edward tells us, at approximately 3 a.m.



         12   or shortly after when they start that process, the



         13   road -- the road leading down to that end cabin was



         14   completely dry.  And the soccer field -- which is that



         15   grass field right in front of all those cabins that you



         16   saw -- had not taken on water yet.



         17                 At 3:10 a.m., Tweety Eastland texts her



         18   husband, Dick, "Our house is flooded."  So, of course,



         19   he's getting in information from multiple sources.



         20   Francis Blackwell has frantically radioed.  He -- he



         21   already knows, from the counselors, water has started



         22   coming in.  Now Mrs. Eastland has said, "Our house is



         23   flooded."



         24                 So he begins what we are describing as the



         25   three evacuation attempts made by Dick, Edward, and
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          1   Glenn.



          2                 The first evacuation attempt, we believe



          3   based on our -- our time stamps, start at approximately



          4   3:10, 3:11.



          5                 The first three cabins in order are Bug



          6   House, Look Inn, and Hang Out.



          7                 Again, this is the area where the cabins



          8   are located.  You've got Bug House.  You can see the



          9   water line on Bug House.  That cabin was completely



         10   filled with water.



         11                 Look Inn, completely filled with water.



         12   Hang Out, the water line is not as high on Hang Out.



         13   Those are the first three cabins closest to the



         14   Guadalupe River.



         15                 Dick gets in his Tahoe.  Edward gets in



         16   his truck.  And Glenn gets in his truck.  And the three



         17   of them drive from the front office, where they had been



         18   congregating, and they drive down that road that -- that



         19   you and I walked.  And they -- and they drive all the



         20   way down to Look Inn.  They go into Bug House, Look Inn,



         21   and Hang Out and tell all of the girls to come out of



         22   their cabins and start getting in their vehicles.



         23                 It's, according to witnesses that I



         24   interviewed, far from orderly.  It is girls jumping into



         25   the Tahoe, jumping into the bed of the trucks, jumping
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          1   into the cabs of the trucks.  But, also, girls walking.



          2   There are also girls -- counselors that told me that,



          3   even in that first evacuation attempt, some were walking



          4   down the road.



          5                 Now, again, at that point, it was safe to



          6   walk down the road.  There was no standing water yet,



          7   according -- according to -- to most of the people.



          8                 So they turn around the three vehicles,



          9   and they drive back to the front office where the girls



         10   get out of the vehicles.  And the girls that were



         11   walking catch up, and they walk to Rec Hall.  Where that



         12   little building -- where that little arrow ends, that's



         13   Rec Hall, which, of course, you saw.



         14                 This is a photograph taken from Cozy Cabin



         15   by one of the Big Three or one of the photographers,



         16   time stamped 3:23 a.m.  You can see that these are the



         17   girls walking from the front office to Rec Hall, which



         18   is a very short distance.  You can see that there's



         19   really no standing water on the grassy portion.  There,



         20   obviously, begins to be a little bit of pooling water



         21   here as they get closer to Cozy Cabin.



         22                 Evacuation attempt number two.  So they're



         23   going to just repeat what they just did to get Bug



         24   House, Look Inn, and Hang Out out.  And now they are



         25   driving their three vehicles down to Tumble Inn I and
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          1   II.  As you saw when we were out there, that is two



          2   cabins but one big cabin.  Okay?



          3                 Jumble House.  They drive exactly the same



          4   way that they did for the first evacuation attempt.



          5   They stop in front of Tumble Inn I and II.  The water is



          6   starting to get a little bit higher at this point.  It's



          7   starting to come up on the wheel well, according to



          8   witnesses.  Again, it's a -- you know, get in the car.



          9   It's madness.  It's mayhem.  It's jumping into cars and



         10   trucks.  And, again, it's some campers and counselors



         11   walking.



         12                 As they are retreating from evacuation



         13   attempt number two, the water is higher.  Edward



         14   describes to us that there are now canoes and kayaks



         15   floating.  He had to get out to move some debris out of



         16   his way as they were driving back to the front office



         17   for the second time.



         18                 As they were moving past Jumble House, the



         19   counselors were out on the porch, and they screamed to



         20   Edward, "Should we just walk?"  And he said, "Yes.



         21   Walk."



         22                 So Jumble House -- the reason they are in



         23   blue is that they walked to Rec Hall.  They did not get



         24   into vehicles.  They began walking to Rec Hall.



         25                 One of the, you know, famous photos
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          1   that -- that's been widely circulated is time stamped



          2   3:26 a.m.  These are some of the girls from Tumble and



          3   Jumble walking into Rec Hall at 3:26 a.m.



          4                 Edward recalls to us, "The water at that



          5   point on the road was maybe ankle-deep.  I remember some



          6   of the canoes and kayaks were floating.  At this point,



          7   the water was an all-time record.  It had never gotten



          8   that high in history.  It felt surreal.  This can't be



          9   happening.  This water had never touched these cabins.



         10   It had never been on the grass of the soccer field.  You



         11   wish it was a dream.  It was wild."



         12                 Again, Jumble House counselors, "Should we



         13   walk?"  "Yes."  And they do begin to walk.



         14                 The unfortunate thing about the haphazard



         15   nature of getting the girls to walk from Jumble House on



         16   their own and the unfortunate circumstance that



         17   counselors were not trained in how to move a group of



         18   ten-year-old girls from one point to another in rain and



         19   water, there was no system.  And this is not the fault



         20   of the counselors at all.  But there was no system for



         21   getting those girls from Jumble House to Rec Hall.



         22                 And we're not totally clear exactly who



         23   went where.  But the counselors for Jumble House did not



         24   end up in Rec Hall.  They ended up in Cozy Cabin.  And,



         25   unfortunately, that is when little Greta Toranzo decided
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          1   that she needed to backtrack to get her sheet.  And, as



          2   she backtracked, she got away from the group.  And one



          3   of the little campers told me, "I saw her, and then I



          4   didn't."



          5                 Evacuation attempt number three:  Nut Hut,



          6   Chatter Box, and Giggle Box.  At this point, the water,



          7   again, is rising.  Glenn Juenke knows there's no more



          8   driving in this.  He tells Dick Eastland, "We can't



          9   drive in this."  He says he's not sure if Dick hears



         10   him.  We know that Dick Eastland doesn't really need to



         11   be told that.  Dick Eastland knows how dangerous it is



         12   to drive in this rising water.



         13                 Because Glenn knows there's no more



         14   driving in this, he parks his car down by Byrd House and



         15   gets out of his car, on foot, to assist the evacuation



         16   on foot.  There was a comment made about him protecting



         17   his -- protecting his truck.  That's -- that's -- I



         18   don't think that's fair.  He parked where he could park



         19   safely, and he got out on foot to continue to help



         20   evacuate -- evacuate people.



         21                 For reasons unknown to us, knowing he --



         22   yes?



         23                 UNIDENTIFIED SPEAKER:  -- Chatter Box



         24   timeline?



         25                 MS. GARRETT:  The Chatter Box timeline,

�                                                                     69









          1   yes, is 3:20 --



          2                 The reason we're using that time stamp is



          3   because Jumble House was walking into Rec Hall between,



          4   you know, 3:23 and 3:26.  Okay?  Again, these are



          5   approximate.  We're piecing them together as best we can



          6   from all of the records.  But that's -- that's about



          7   what we think is going on at this point.



          8                 So we don't know why Dick continued to



          9   drive in the -- in this level of water.  But we do know



         10   that he parks -- drives back down on the third attempt



         11   and parks his vehicle on that little side road that you



         12   saw that is extremely close to the entrance -- the porch



         13   and the entrance to bubble -- to Bubble Inn.  He parks



         14   right here.



         15                 Edward gets as far as he can and parks



         16   right here.  Glenn parks his truck by Byrd House --



         17   yeah, Byrd House.



         18                 Glenn and Edward walk towards Giggle Box,



         19   and they converge at Giggle Box.  And Glenn assists the



         20   counselors and campers in Giggle Box to walk over to



         21   Cricket's Corner.  I'll show you that path in one



         22   second.



         23                 At the same time that Glenn is helping



         24   Giggle Box get across that road to Cricket's Corner --



         25   remember the little, small pavilion that you saw -- and
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          1   he tells those girls, "If the water continues to rise



          2   here at Cricket Corner, go up the hill."  Which is



          3   ultimately what happens.  The water does continue to



          4   rise, and they do go up that portion of the hill.  I'll



          5   show you their path in one second.



          6                 But, meanwhile, while that's going on, the



          7   counselors in Nut Hut and Chatter Box, they express to



          8   us that they know nobody's coming.  "Nobody's coming for



          9   us."  We know that that's done.  The driving around is



         10   over.  These counselors realize, we've got to take



         11   action.  And that's what they do.



         12                 The counselors in Nut Hut and Chatter Box



         13   go out the back of their cabins, onto the hillside to



         14   evacuate their girls up the hill.



         15                 Now, I want to be clear about the way they



         16   described what was going on here.  It was, again, pitch



         17   black, sheeting rain, aggressive lightning.  Every



         18   single person that describes this night to us talks



         19   about the aggressive lightning strikes and -- and



         20   thunder.



         21                 There is now water rushing behind those



         22   cabins.  They all describe water is rushing behind those



         23   cabins.  And so they are taking the girls out of



         24   windows, passing a girl through the window to one



         25   counselor.  The counselor, basically, piggybacks or
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          1   assists them across the water rushing behind the cabins.



          2   Gets them up on the hill.  Goes back for another camper.



          3   Back and forth back and forth until they get all the



          4   girls out of Nut Hut and Chatter Box and the counselors



          5   too.



          6                 Now, heroic actions on the part of these



          7   counselors.  Okay?  But also not a safe evacuation plan.



          8   We heard stories about three little girls getting



          9   completely separated on that hill from their counselors.



         10   And, thank God, they hung on to a tree, the three of



         11   them, and a counselor came back down and was able to



         12   find them.  But that was a harrowing process.



         13                 We also heard descriptions of campers



         14   trying to get over that rushing water behind the cabins



         15   to get onto the hill, you know, losing the hand of their



         16   counselor and getting swept down but, thankfully,



         17   grabbed and brought back.



         18                 So this was -- this was heroic.  No



         19   question about it.  I mean, and they needed to get to



         20   higher ground.  But it wasn't a plan.  It wasn't a safe



         21   plan.  It was an option that was taken that, thank God,



         22   nobody died.  But it was very ad hoc.



         23                 All right.  And then I mentioned that



         24   while those girls are getting their campers out and onto



         25   the hill, Giggle Box is being escorted over to Cricket's
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          1   Corner.  That's the blue line.  They go up halfway up



          2   the hill.  They stay halfway up the hill, the steep,



          3   rocky hillside, for two -- you know, for two hours until



          4   the water goes down.  Nut Hut and Chatter Box actually



          5   go all the way up to Sky High where there's a pavilion



          6   up there that they hunker down under the pavilion for --



          7   for two hours.



          8                 The reason why the girls from Giggle Box



          9   stay in the middle of the mountain is they -- they



         10   couldn't really access -- there's, like -- when -- when



         11   you go back there, you can see that there's, sort of,



         12   a -- a bluff little area that they -- they couldn't have



         13   gotten past.



         14                 At this point, obviously, things are



         15   getting really, really serious.  Dick radios



         16   frantically, "We have to get Bubble and Twins out.  We



         17   have to get Bubble and Twins out."



         18                 He has, remember, parked his car right



         19   next to the entrance of Bubble.  That's Bubble Inn.



         20   That's where Dick was parked.



         21                 These are the occupants of Bubble Inn.



         22   Every single person in this photograph died in the river



         23   that evening.  Chloe Childress, Margaret Bellows, Lila



         24   Bonner, Molly DeWitt, Ellen Getten, Janie Hunt, Lainey



         25   Landry, Katherine Ferruzzo, Sarah Marsh, Linnie McCown,
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          1   Wynne Naylor, Eloise Peck, Abby Pohl, Renee Smajstrla,



          2   Mary Barrett Stevens.  Every one of these children died



          3   in the river that night.



          4                 That's the water line that got to Bubble



          5   Inn.  The reason why that is really significant is



          6   that -- as you can see from the interior of Bubble



          7   Inn -- that it was a flat ceiling.  They were either



          8   going to drown in Bubble Inn or in the river.



          9                 So Dick, obviously, knew that he had to



         10   get them out of the cabin.  We know so little about



         11   Bubble Inn because we weren't able to interview any



         12   survivors, and we weren't able to interview any parents



         13   of survivors.  And so there's a lot of mystery that



         14   surrounds Bubble Inn that we just don't, at this point,



         15   have answers to.



         16                 What I -- what I can say is what we know



         17   from the radio transmissions.  Dick starts with, "We



         18   need to get Twins and Bubble Out."  Okay?



         19                 And then the next radio transmission from



         20   Dick is, "I have Bubble Inn cabin in my car.  I'm stuck



         21   against a tree.  I need help."



         22                 Edward, "Dad, I'm sorry.  I can't get to



         23   you.  I'm staying here with Twins."



         24                 Britt Eastland hears all of these radio



         25   transmissions from Cypress Lake Campus.  And we know
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          1   from those radio transmissions or what we -- one



          2   hypothesis is that Dick put all of those girls into the



          3   Tahoe, and the Tahoe began to float away and ultimately



          4   surged down the river and crashed.  That's one



          5   hypothesis.



          6                 Another hypothesis is that he was in the



          7   process of loading them all into the car, and some of



          8   them had -- could've been swept away the way Greta



          9   Toranzo was swept away.  Again, that's a mystery.



         10                 We do know that Dick Eastland loved every



         11   little girl that came to Camp Mystic.  He was a loving



         12   man.  And I -- I -- I can't believe that he was sitting



         13   in the driver's seat of that car with, you know, little



         14   girls -- I mean, un -- untended to.



         15                 So those are some of the mysteries that



         16   surround Bubble Inn.  What we do know is that Dick's



         17   Tahoe crashed into a tree a couple of hundred yards



         18   downriver from Bug House.



         19                 What we also know is that Renee Smajstrla,



         20   Janie Hunt, and Mary Barrett Stevens were found in the



         21   vehicle, dead, with Dick Eastland.  All of the other



         22   girls and counselors were recovered downriver.



         23                 Wiggle Inn.  After Glenn assisted the



         24   girls from Giggle Box over to Cricket's Corner so that



         25   they could safely go up the hill, he then makes his way
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          1   to Wiggle Inn.



          2                 At Wiggle Inn, when he arrived there, all



          3   of the campers and counselors were on the porch,



          4   frantically trying to figure out what to do.  Glenn



          5   recognizes we have limited options here.  We can't send



          6   these girls out into the water at the level it was at



          7   this point.  Going to Rec Hall is no longer an option.



          8   Sheltering in place is really the only option.  It's --



          9   he determines, rightfully, I'm sure, that it's no longer



         10   an option to move them across the road the way he did



         11   Giggle Box.  I'm sure that was probably his intention.



         12   That was no longer an option because of the level of the



         13   water.  It was not an option to go to Rec Hall.  The



         14   only option left to them was to shelter in place, which



         15   they did.



         16                 While they were in the cabin -- you can



         17   see right here.  That is Glenn's truck that had been



         18   washed from its place near Byrd House, down the road,



         19   and, basically, kind of, crashes into that telephone



         20   pole that's right across from Wiggle Inn.



         21                 His hazard lights are going off that whole



         22   time, which they all, sort of, described as helpful



         23   because it was some amount of light other than the



         24   lightning.



         25                 The counselor -- one of the -- one of
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          1   the -- one of the first counselors that was willing to



          2   talk to me -- and I would like to give her some credit



          3   for that.  She was very brave, because these girls are



          4   deeply, deeply traumatized.  But she talked to me.  And



          5   she -- when Glenn ushered all of those girls back into



          6   Wiggle Inn, knowing that was their only option, she



          7   wasn't about to go back in that cabin.  So she stood on



          8   this windowsill.  The water is clear up here.  She put



          9   her feet on that windowsill.  Stood on that window,



         10   holding on to the -- to the -- to the roof eave for two



         11   hours.



         12                 She helped Glenn move trunks out of that



         13   window.  He would push trunks out through that window to



         14   try to get -- the trunks -- everybody described the



         15   trunks as a -- as a real hazard.  Okay?  And so getting



         16   them out of the cabin was one of his first -- first



         17   tasks.



         18                 Glenn did a walk-through with us.  There's



         19   no question that he comforted those girls.  There's no



         20   question that he was guarding those girls.  He describes



         21   a really interesting phenomenon that was, obviously,



         22   going on with the water just going in such, sort of,



         23   bizarre directions.  He describes being in Wiggle Inn



         24   and trying to set himself up at a place, based on the



         25   water flow, that would keep a girl from rushing past him
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          1   and out a window.  And he said that suddenly the water



          2   direction changed.  And he said, I had to shift all the



          3   girls and myself a different direction to -- to keep



          4   that, sort of -- you know, him as a barrier.  So that



          5   was some -- that was some interesting insight.



          6                 The reason why the girls and Glenn and the



          7   counselors in Wiggle Inn survived is that Wiggle Inn had



          8   vaulted ceilings.  Unlike Twins I and II and Bubble Inn,



          9   Wiggle had vaulted ceilings.  And water -- and -- and



         10   they needed it.  They -- they needed that --



         11                 Excuse me.  I'm so sorry.



         12                 They needed that extra space that the



         13   vaulted ceilings provided them.  And they described that



         14   the water was rising and rising and rising, and then it



         15   just stopped.  And a lot of people describe it that way.



         16   It just suddenly stopped and began to recede.  So that's



         17   what was happening in Wiggle Inn.



         18                 Now we move to Twins I and II.  So you



         19   remember that Edward briefly stopped at Giggle Box, saw



         20   that Glenn was handling Giggle Box, and he starts --



         21   and, again, he did a walk-through with us, which we



         22   really appreciated.



         23                 He starts wading -- if you remember that



         24   little grassy area between Giggle, walking towards



         25   Bubble and Twins.  He starts wading through that -- that
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          1   area in thigh-high to -- to waist-high water, making his



          2   way to the porch of Twins I and II.



          3                 We have a broader circle here because here



          4   are the Twins I and II cabins.  Right out -- you -- you



          5   guys and I were standing right on the edge of that porch



          6   right there when we noted the PA system that was between



          7   the tennis courts and the -- and the Twins cabins.



          8                 This building right here is important.



          9   It's the commissary building.  And on top of the



         10   commissary building is Polar Palace where some of the



         11   Polish kitchen workers were staying.  We'll talk about



         12   that in a little bit more in detail in a second.  But it



         13   does relate to Twins I.



         14                 So Edward makes his way to those cabins.



         15   You look at the water line.  Significant.  The water



         16   line is -- there is -- you can see that with the flat



         17   ceiling in Twins I and II, the water completely,



         18   completely filled the cabin.



         19                 At 3:26, this is video taken from Polar



         20   Palace, taken by some of the Polish kitchen workers,



         21   who, again, are college-age girls.  In the distance is



         22   Rec Hall.  Right?  This is the same time, 3:26 a.m., as



         23   you see girls walking to Rec Hall.



         24                 If you focus in the -- in the back of the



         25   video, you'll see those same girls walking into Rec
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          1   Hall.  You'll notice that the power is still on.  Lights



          2   are still on.  And you'll get a feel for what was going



          3   on in -- in Twins -- Twins I and II.



          4                 (Video being played)



          5                 MS. GARRETT:  3:50, you can see activity



          6   inside Twins.  You can see the lights are on.  You have



          7   to study it, but you can see.  I think you can see,



          8   possibly, Edward and -- and/or counselors.  They're



          9   trying to figure out what's going on.



         10                 (Video being played)



         11                 MS. GARRETT:  We know, from Edward's



         12   iPhone data, that at 4:09 a.m., he is submerged



         13   underwater.  But what happens is that he walks to that



         14   porch that we were standing on.  He -- he -- he gets



         15   through the water to that first porch.  One of the



         16   counselors from Twins I comes out onto the porch to talk



         17   to him, leaving the 17-year-old counselor alone in



         18   Twins I with -- with her girls.



         19                 The counselor that came out and Edward



         20   cannot open the door at that point to Twins I.  They



         21   cannot get back into Twins I.  They both describe trying



         22   really hard to get back into Twins I.  They can't; so



         23   they walk down that little porch and go into Twins II



         24   where there are two Ettes in there with their campers.



         25                 There are vents between -- in the
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          1   adjoining wall.  They begin to talk to the 17-year-old



          2   counselor through the vents, trying to give her some



          3   guidance, telling her what to do.  Edward describes, you



          4   know, frantically looking for options.  He's trying to



          5   figure out how to get a vent out of the ceiling.



          6   There's no tools.  He's looking around for options.



          7   They're trying to figure out what to do.



          8                 Again, the problem that they had that



          9   Glenn didn't have was the flat ceilings.  They know that



         10   they're running out of options sooner than was happening



         11   in cabins that had vaulted ceilings.



         12                 And so we know from statements and from



         13   Edward that the 17-year-old counselor made the critical



         14   decision -- because it did save some girls -- to start



         15   getting them out of the cabin.  They were running out



         16   of -- they were just running out of airspace.



         17                 One survivor -- one parent of a survivor



         18   said her daughter described having her chin, you know,



         19   inches from the ceiling.  And so there was only one



         20   option, and it was for those girls to get out of that



         21   cabin.



         22                 And so the little counselor starts moving



         23   them out of the cabin.  Apparently, something in the



         24   pressure changed, because she -- the accounts describe



         25   that she was getting them out of the door of that and
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          1   was able to open the door.



          2                 They described the -- having to push the



          3   girls under the water to get out of the door and back



          4   above the water.



          5                 Mary Grace Baker drowned in the river.



          6                 Lucy Dillon drowned inside Twins I.  She



          7   was found inside Twins I the next day.



          8                 Mary Kate Jacobe drowned in the river.



          9                 Hanna Lawrence, who's a twin, drowned in



         10   the river.



         11                 Kellyanne Lytal, Blakely McCrory.  They



         12   all drowned in the river.



         13                 The other girls that I have labeled "Bug



         14   House tree," which are four girls -- as I showed you at



         15   the site visit, there was that little grove of trees



         16   right past the Bug House cabin.  And, because of the



         17   direction of -- of the water at whatever point, these



         18   girls were thrust into that direction.  And, you know,



         19   it's not, obviously, like some cartoon where they just



         20   landed in the tree.  No.  They were grasping at limbs.



         21   They were grasping and trying to get into this grove of



         22   trees to safety.  And these four little girls were



         23   able -- were able to do that, along with the 17-year-old



         24   counselor that was with them.  They all ended out --



         25   ended up in the Bug House tree.
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          1                 This little girl right here where I have,



          2   "clung to column," she was thrust, also, in that same



          3   direction but landed a little earlier at Tumble Inn, we



          4   believe.  We believe she was at Tumble Inn on one of



          5   those limestone columns.  She was able to grab on to one



          6   of those limestone columns.  And, as the water continued



          7   to rush violently past her, she clung to that column and



          8   moved up, said she was neck-high in water and clung



          9   to -- like a little -- I mean, just clung to that column



         10   for two hours and lived.



         11                 This little girl right here -- I'm going



         12   to bookmark her.  She and another little girl from



         13   Twins II were found alive down the river, and I'll tell



         14   you that story in one second.



         15                 This is the Twins II cabin photo.



         16                 Hadley Hanna died in the river.



         17                 Virginia Hollis made it to the Bug House



         18   tree but couldn't hold on.  She dropped out of the tree



         19   and died in the river.



         20                 Rebecca Lawrence, twin to Hanna, died in



         21   the river.



         22                 Margaret Sheedy and Cile Steward all died



         23   in the river.  And as, you know, Cile Steward's remains



         24   have still not been found.



         25                 Four little girls ended up in the Bug
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          1   House tree.  And one counselor ended up in the Bug House



          2   tree.  The other counselor ended up alone in a different



          3   tree.



          4                 So, again, they were all, sort of, thrust



          5   in that -- I guess, if they got in that one flow, they



          6   all got shoved into that Bug House tree.



          7                 This little girl right here and this



          8   little girl right here -- I'll tell those stories in a



          9   minute -- they were found alive down the river.



         10                 This is what we're referring to as the Bug



         11   House tree.  But this is after it has, sort of, fallen



         12   over, after people were rescued from the Bug House tree.



         13   But you can see, this is Bug House right here.  So just



         14   beyond, but up on the hill, is this grove of trees that



         15   the three -- three counselors, eight campers, and then



         16   Edward Eastland was also pushed over to the Bug House



         17   tree and -- and survived, along with those other people,



         18   in the Bug House tree.



         19                 This is just to give you some scale.  This



         20   was on one of our trips.  The Bug House tree has been



         21   removed because it did fall down.  This is where the



         22   base of the Bug House tree was.  So that, kind of, gives



         23   you some perspective about how high the water -- how



         24   high the water was.



         25                 This little girl -- oh, my goodness.  This
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          1   little girl is alive.  She traveled six and a half miles



          2   down the river from Camp Mystic and was found near Camp



          3   La Junta.  Six and a half miles that little girl fought



          4   with debris.  Described to her parents that she was



          5   submerged multiple times.  These parents of these



          6   survivors have all -- every single one of them described



          7   the most surreal moment when their daughters so calmly



          8   told them, "That was the point, Daddy, when I knew I was



          9   going to die.  I just knew I was going to die."



         10                 Up and down, submerged and up, under



         11   debris, covered in ant bites.  This little girl gets



         12   thrust upon a debris pile and stays there.  Actually, I



         13   think, falls asleep.  You can imagine why.  And when the



         14   water recedes, two young women, two sisters that were



         15   living in their grandparents' house come out at daybreak



         16   to, sort of, assess what's going on, and they hear,



         17   "Help, help".  And they search and search.  It takes a



         18   while.  I mean, this is a debris pile that's out in,



         19   kind of, the middle of the river, sort of, out in the



         20   water.  And they can't find her, but they can hear her.



         21                 And then they describe this little head



         22   pops up.  This little girl's head pops up.  And they get



         23   over to the debris pile, and they get this little baby



         24   girl off of the debris pile, and they -- they take her,



         25   actually, to the La Junta camp infirmary.  And La Junta
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          1   takes custody of this little girl.



          2                 These two little girls didn't make it to



          3   the Bug House tree, but they're alive.  They were also



          4   thrust downriver.  They traveled approximately a mile



          5   down the river.  Also were thrown on -- they weren't



          6   together, so to speak.  I mean, they didn't realize each



          7   other was -- you know, they -- they each got thrust down



          8   the river and landed on this big debris pile some



          9   distance apart.



         10                 This was approximately four -- you know,



         11   4 a.m.  We know -- we know Edward was submerged at



         12   4:09 and swept off the porch around 4:09.  So that's,



         13   kind of, the time frame.  So in that, you know, 4:09 to



         14   4:19 period of time, they are on a debris pile near the



         15   home of the Griffin family.



         16                 The Griffins, Lori and Grant Griffin, grew



         17   up there.  They've lived there their whole lives.  He's



         18   a home builder in that area.  Their house was flooding.



         19   It was flooding significantly.  Their power was out.



         20   They were moving things to the second floor.  They had



         21   their windows open.  And the same type of thing happened



         22   with them.  In the midst of this loud storm, this raging



         23   noise from the river, they hear, "Help, help."



         24                 Again, it's pitch black.  It's pouring



         25   rain.  It's storming like crazy.  The river is rushing
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          1   down -- downriver.  It's flooding the -- the Griffins'



          2   home.  And they rush out into the dark of night --



          3   Mr. Griffin and his young adult daughter's boyfriend --



          4   and they rescue these two little girls off of the debris



          5   pile.



          6                 (Audio being played)



          7                 MS. GARRETT:  Okay.  As I mentioned to you



          8   earlier, so much is going on in so many of the other



          9   areas of camp while all of this is going on.



         10                 All of the girls that were initially



         11   evacuated in those first two attempts, 95 campers and 13



         12   counselors, end up in Rec Hall, which you guys walked



         13   into.  And you saw that there was a -- a balcony that



         14   measures about five feet wide that goes across, you



         15   know, three sides of the building.  There is one way to



         16   get to the balcony.  That's this staircase, which is



         17   this staircase here.  There's one area to get up.  And



         18   then the balcony goes around the top of that building.



         19                 This is a counselor in Rec Hall.



         20                 (Audio being played)



         21                 MS. GARRETT:  The audio slightly cut off.



         22   This is a counselor saying that there was no authority



         23   figure in Rec Hall.  It was counselors and campers.



         24                 And what was happening is Rec Hall --



         25   counselors are the ones that got the girls up onto the
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          1   balcony because Rec Hall was completely filling up with



          2   water.  And every single person I interviewed said that



          3   they could've reached down through the slats in the



          4   balcony and touched water.



          5                 Counselors described to me that they



          6   were -- they were thinking through exit plans.  They



          7   weren't sure if the water was going to keep rising and



          8   if they were going to have to get out.



          9                 Cozy Cabin.  Now, Cozy Cabin -- I showed



         10   you on our site tour -- is attached to the front office.



         11   Cozy Cabin are the living quarters for the Big Three and



         12   the photographers.  Again, they're all college-age



         13   girls.  It is located right there at the front office.



         14   It's just separated by that pavilion.  These are the



         15   members of the Big Three and the -- the other office



         16   workers and photographers that were housed in Cozy



         17   Cabin.



         18                 Three of the Big Three posted on social



         19   media that they were awakened at 3:15 to evacuate



         20   campers.  So reminder:  They have a walkie-talkie.  They



         21   were -- we're not sure who woke them up, but they were



         22   awakened at 3:11 to help evacuate campers.



         23                 This is what was going on in Cozy Cabin at



         24   3:43 a.m. on the left.



         25                 (Video being played)
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          1                 MS. GARRETT:  And you can see the trunks



          2   floating at 3:46 a.m.



          3                 Notable from these photos in the front



          4   office is that the power is still on.  Front office is



          5   where the PA system is accessible to be used.



          6                 You can see that this is the pavilion.  At



          7   3:50 a.m., right outside of that area, power is still



          8   on.  You can see the light's still on in the background.



          9                 On -- at 4:22 a.m., these are members of



         10   the Big Three on the roof of Cozy Cabin.  They certainly



         11   had their own, sort of, harrowing experience.  One of



         12   the Big Three was almost rushed down the river but was



         13   able to grab on to, I believe, like, a volleyball net or



         14   something and, sort of, miraculously make it back over



         15   to the roof.  So they -- they sat on the roof.



         16                 All right.  Remember the guard house?  I'm



         17   not going to spend too much time on this.  But it is



         18   significant.  This is where Francis Loper was living.



         19   This is where she made her frantic call that the guard



         20   house is taking on water at about 2:55.  You'll notice



         21   that -- the proximity of the guard house to the



         22   Guadalupe River up here at the top.



         23                 Bug House is down here.  This was her



         24   quarters before the flood.  This was her quarters after



         25   the flood.  It was one of the buildings that was
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          1   completely washed off of its foundation.



          2                 This is Francis Blackwell-Loper's car



          3   found eight miles down the -- down the river that was



          4   parked near the gatehouse.



          5                 And let me point out.  Francis had --



          6   Francis is lucky to be alive.  I mean, she had a



          7   harrowing, harrowing experience.  She was pushed out



          8   onto the porch of her cabin.  Clung to a -- a column



          9   there.  Water's rising very quickly.  She is -- is -- is



         10   thrust down the river.  She also believes that she's



         11   drowning and going to die.  She eventually makes it to a



         12   tree, like so many people, and she -- she clings to the



         13   tree.  She spends a week in the hospital.  She ends up



         14   climbing her way up to Senior Hill where some of the



         15   counselors on Senior Hill help her, and then she's



         16   evacuated.



         17                 So Senior Hill.  Senior Hill is that area



         18   right there.  It is -- and you guys saw it from our --



         19   from our vantage point.  It's elevated.  Senior Hill



         20   doesn't typically flood.  They just usually -- they just



         21   are commonly cut off from the rest of the camp by the



         22   flooding of the land bridge.  But the flood was so bad



         23   this time that two cabins on Senior Hill also flooded.



         24                 Counselors on Senior Hill were completely



         25   cut off from communication.  A counselor on Senior Hill
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          1   uses a phone that somebody actually kept to call 9-1-1



          2   at 3:56 and 3:57 a.m.  Some of the main points that she



          3   makes in her 9-1-1 call is what do we do?  We're



          4   completely cut off from the main office.  We're



          5   completely cut off from communications, and we don't



          6   know what to do.



          7                 They evacuated from their cabins.  Went,



          8   kind of, higher up the -- the -- to the back where --



          9   where it's a little bit higher to those cabins.  They --



         10   somebody broke into the riflery range cabinet and got a



         11   walkie-talkie out.  They made numerous calls on the



         12   walkie-talkie that apparently went unheard.



         13                 Okay.  Now, moving towards some of the



         14   other areas of the camp that are relevant.  We pointed



         15   out to you what's called the Uptight Garage area.  That



         16   is this area right here.  We were standing right by it



         17   over there on that road and up on that little grassy



         18   hill.  So this is the Uptight Garage.



         19                 Okay.  These are the adults that were on



         20   the Flats side of the camp when all of this was



         21   happening.



         22                 Remember, this is Edmunson Creek.  So



         23   these are the adults that are not isolated from the



         24   Flats portion.  These are the adults that are on the --



         25   the -- the Flats side of -- of the camp.
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          1                 In Uptight Garage we know there's at least



          2   nine groundkeepers because we saw them in that photo.



          3   We know that the groundskeepers were cut off from going



          4   farther up that road up the hill to -- to where they --



          5   their quarters were.  So we know that they were -- that



          6   they were down here.



          7                 We also know that some of the Polish male



          8   kitchen workers were in this Uptight and Garage area.



          9                 We know that there were three nurses in



         10   this building right here called Heaven Can Wait, the



         11   Infirmary.



         12                 We know that Craig and Betsy Althaus were



         13   living in this house right here called Sugar Shack.



         14                 We know that Richard Eastland, the -- the



         15   camp chef, was staying in Granny's Cabin.



         16                 Richard and his wife, Leslie, were living



         17   in this house right here, Pop Inn.  But at the time of



         18   the flood last year, Pop Inn was being renovated.  So



         19   they were not living in Pop Inn last year.  It was under



         20   construction.  Leslie was living in a house in town, in



         21   Ingram, and was by herself with her dogs in a home in



         22   Ingram.  And Richard -- because it was camp season and



         23   he kept very odd hours since he had to always get up in



         24   the middle of the night to prep for breakfast, he was



         25   staying in Granny's Cabin.
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          1                 Tweety Eastland's brother, Frank



          2   Albritton, was staying in Squeeze Inn; this building



          3   right here.



          4                 And so these are the adults that are on



          5   the Flats side of Edmunson Creek at the time of all of



          6   this flooding.



          7                 Richard Eastland describes to us that he



          8   wakes up, kind of, in the middle of the night.  I think



          9   something like 2:00, 2:30.  He -- it's raining, but he



         10   is not aware of anything, you know, crazy going on.  He



         11   begins to do some of his work, which is typical for him.



         12   It's typical for him to leave his radio off or not have



         13   the radio because of his unusual hours.  Because he's up



         14   at all different hours, he -- he stays off the radio.



         15   So he was cut off from communication, was not monitoring



         16   the radio the way Britt Eastland was able to do from the



         17   Cypress Lake Campus.



         18                 Betsy Althaus looks out her window and



         19   starts seeing headlights.  She sees cars moving around.



         20   She realizes something odd is going on.  She wakes up



         21   Craig and says, "Hey, we need to get up.  Something's



         22   going on out there."



         23                 Eventually what happens is Craig and Betsy



         24   come outside.  Craig describes that he drives a



         25   four-wheeler or a four-by-four-type vehicle, kind of,
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          1   around that corner on the road, realizes the water's way



          2   too high.  So he comes back.



          3                 So at some point you have all of these



          4   adults out of their respective cabins and homes all,



          5   sort of, congregating right here, right off the edge of



          6   Uptight Garage.  They're standing on this just slightly



          7   elevated grassy area.



          8                 Richard and some of the -- maybe the



          9   grounds crew.  I'm not sure.  But somebody goes over to



         10   the Infirmary and gets the three nurses out and brings



         11   them back over here to where they're all, sort of,



         12   standing.



         13                 Now, it's important to know that Richard



         14   has two daughters in cabins on the Flats.  He's got a



         15   daughter in Bug House, and he's got a daughter in Nut



         16   Hut.  So one daughter gets evacuated to Rec Hall.  One



         17   daughter is taken up the hill by her counselor.



         18                 It's -- it's pretty hard to understand why



         19   all these adults were here and lacked so -- just truly



         20   lacked information.  They had no idea what was going on.



         21   I think that is most profoundly illustrated by the fact



         22   that Richard had girls in those cabins.  If he had known



         23   what was going on, I'm sure he wouldn't have been



         24   standing with all of these adults on that little grassy



         25   area right outside of Uptight Garage.
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          1                 These people were completely deprived of



          2   information.  It appears, from all of the witness



          3   interviews, that they were completely starved of



          4   information.  They -- they -- they didn't have specific



          5   assignments.  They weren't told where to go.  They



          6   weren't delegated.  They weren't given any information



          7   on where to go.  And, essentially, they stayed over in



          8   this area and did not take action.  And it's a bit of a



          9   mystery why.



         10                 But once the -- once the water receded and



         11   it became more apparent what was going on, you'll hear



         12   in a minute that the grounds crew and Richard and Craig



         13   end up walking behind the cabins and come all the way



         14   down and start rescuing people out of the Bug House



         15   tree.



         16                 So I quickly want to touch on, very



         17   quickly, what's going on on the Cypress Lake camp side



         18   of things.  On the other side of the Bubble Gum Creek



         19   that you've seen, Ranch House and Cypress Hollow are the



         20   residences occupied by Edward and Mary Liz in Ranch



         21   House; Tweety and Dick in Cypress Hollow.  These are the



         22   adults that are on the other side of Edmunson Creek.



         23                 Mary Liz Eastland is in Ranch House with



         24   her four sons ranging in age from 6 to 16.



         25                 Meredith Martin is in Bee Hive.

�                                                                     95









          1                 Tweety Eastland is in her home in



          2   Cypress -- Cypress Hollow.



          3                 And Britt and Catie Eastland are over on



          4   the Cypress Lake Campus.



          5                 There's been much made of what these



          6   people were doing at the time of all of this.  The



          7   reality is -- is they were cut off from -- at 2:14.  I



          8   mean, obviously, there was a period between the



          9   1:14 a.m. alert and the 2:01 or 2:14 cutoff of the



         10   Edmunson Creek.  You know, arguably, there was action to



         11   be taken between those minutes.  But, again, at 2:01 and



         12   2:14, there -- there was just nothing to be done.



         13                 And it's important to know that they were



         14   flooding significantly on their -- you know, on their



         15   own.



         16                 I should mention that Leslie Eastland



         17   almost died in the house that she was in, in Ingram.



         18   She woke up to a massive amount of water, was swept out



         19   of her house, and was actually, sort of, rescued and



         20   helped by a lot of those people that ended up on the



         21   roof of River Inn.  And she -- you know, she rode out



         22   the storm there and narrowly escaped drowning herself.



         23                 Mary Liz and her four sons were in Ranch



         24   House.  They were taking on a significant amount of



         25   water.
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          1                 Meredith Martin walks over to Tweety's



          2   house because she's terrified and scared and flooding.



          3                 Mary Liz and her four sons walk over to



          4   where Meredith and Tweety are at Cypress Hollow.  They



          5   go inside Cypress Hollow, thinking it might be, I think,



          6   a little bit safer at that point.  They -- water is



          7   rushing in.  They start making plans to go up into the



          8   attic to get higher when doors burst open and water just



          9   floods in the house.



         10                 So they evacuate from Cypress Hollow, and



         11   they begin walking up that hill that you saw past those



         12   chicken coops up towards Cypress Lake.  So, there again,



         13   middle of the night, you know, pitch black.  They have



         14   flashlights, it's raining, and they're walking up the



         15   hill:  Mary Liz, her four sons, Meredith Martin, and



         16   Tweety.



         17                 As they -- as they begin walking up the



         18   hill, Britt and Catie Eastland are making their way --



         19   Britt and Catie describe that during these hours, they



         20   are patrolling Cypress Lake.  They are, you know, in



         21   their vehicle, making rounds of Cypress Lake, trying to



         22   make sure their campers are all safe.  They begin



         23   driving down that road when they hear car alarms, and



         24   they see a bunch of lights.  And what they realize is



         25   that right here is a counselor parking lot where

�                                                                     97









          1   multiple cars were parked.  Those cars were all floating



          2   around, and car alarms were going off, and headlights



          3   were going off.



          4                 So, obviously, Britt and Catie -- you



          5   know, that gets their attention.  They start driving



          6   down the road, and then they start seeing flashlights.



          7   And they approached this group of Mary Liz, four sons,



          8   Meredith, and Tweety.



          9                 Mary Liz says, "Take your mother."



         10                 Tweety gets into Britt's vehicle.  They



         11   drive her back to their home, called Big Rock.  Right



         12   there.



         13                 And Mary Liz's boys did not want to get



         14   into a vehicle.  And so Mary Liz, her four boys, and



         15   Meredith Martin walk all the way up the hill up to



         16   Cypress Lake where they remain until they -- they come



         17   back down to deal with what's going on on the Flats.



         18                 Daylight and beyond.  The aftermath.



         19   We're almost -- we're getting there.



         20                 Richard and the grounds crew and Craig



         21   Althaus make their way behind all of the cabins to the



         22   Bug House tree.  The water has started to recede.  Of



         23   course, it's not completely receded.  But they are able



         24   to use ladders and ropes, and they are able to get



         25   Edward, the little girls, the counselors, and then the
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          1   other counselor that was alone in a different tree.



          2   They are able to evacuate everybody from the Bug House



          3   tree.



          4                 Sometime later, a few hundred yards down,



          5   the river has to recede even more, and that's when they



          6   find Dick's Tahoe with Dick and the three little girls



          7   in it.  Also, at some point on July 4th, we're told



          8   approximately between, like, noon and 3:00, Lucy Dillon



          9   is found in the Twins I cabin.



         10                 So those are the -- the deaths -- the



         11   bodies that are found, you know, on -- on or near Mystic



         12   property.



         13                 They begin an -- an elaborate evacuation



         14   process.  You know, thank God, there had been



         15   pre-deployed resources.  There were helicopters that had



         16   been, you know, pre-deployed.  There were National Guard



         17   trucks.  All the girls from Cypress Lake were evacuated



         18   via trucks.  But all the girls from the Guadalupe River



         19   Campus were helicoptered out.



         20                 This is where we move into a period of



         21   time that I think is important -- should be important to



         22   this committee.  And, you know, not going too far



         23   outside of the scope of what happened at Mystic, but



         24   the -- the hours right after this event were significant



         25   and harrowing for a number of reasons.
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          1                 One of the things we learned in Uvalde, of



          2   course, was the importance of incident command.



          3   Obviously, incident command is critical in the middle of



          4   an event like an active shooter or a disaster.  But --



          5   but we learned a lot about the fact that there's



          6   incident command in the post-event response.  And there



          7   must be.  There must be incident command in the



          8   post-event response because there's so much going on,



          9   and -- and -- and things could be handled so much -- so



         10   much better.



         11                 Part of the problem with an absolute lack



         12   of incident command in those minutes and hours after



         13   this event is that there was -- there was no -- there



         14   was no rhyme or reason to picking a place for these



         15   people to go.  I mean, you got to remember now, these



         16   people are all getting flooded with text messages and



         17   phone calls and trying to figure out what the heck is



         18   happening.  Right?  They're waking up in their homes or



         19   on vacation or whatever, and they're trying to figure



         20   out what's happening.



         21                 And they all start to make their way to



         22   Hunt, right, to -- to -- to be there.  They -- they are



         23   not really told where to go.  They're told to go one



         24   place, and then it turns out to be five different



         25   places.  There's no -- there's no information.  There's
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          1   no good information.



          2                 Then, when there's no information -- you



          3   guys know what happens when there's no information.



          4   Then people fill it with bad information.  And that was



          5   done in spades.  There was just false -- just the



          6   telephone game.  You know, just false information to



          7   fill the void of no information.  And there was no



          8   information because there was no unified incident



          9   command.  There was nobody truly setting up command post



         10   and -- and making decisions about how to handle the



         11   reunification process and how to handle the notification



         12   process and how to handle getting information to these



         13   parents who had children at that point that were



         14   unaccounted for.



         15                 So it was dreadful misinformation.  You



         16   know, county officials, you know, sending out messages



         17   that all of the girls were accounted for.  People saying



         18   that, you know, Dick and some girls were on an island or



         19   that somebody was in a tree.  The misinformation added



         20   so much torment and despair to these parents during



         21   these hours, and it could've been avoided with proper



         22   post-event response.



         23                 There was a shocking delay of resources



         24   that were available being deployed.  I had conversations



         25   with two people involved with the Cajun Navy that were,
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          1   sort of, stiff-armed at the very, very beginning and --



          2   and told to stand down, told that they weren't needed.



          3                 There were other jurisdictions in that



          4   area that were eager for them to come, and so they did



          5   deploy to those areas.  But in the first 24 hours, they



          6   were denied access into this area.



          7                 We -- you're going to hear testimony



          8   tomorrow from one of the dads, Michael McCown, who, sort



          9   of, self-deployed to the camp in the early morning hours



         10   of July 5th and was shocked to get there and see not a



         11   single search-and-rescue person searching.



         12                 I think the most telling lack of search



         13   and rescue is that Michael actually found a child's



         14   body, and he was completely alone and had no idea what



         15   to do.  And so that was clearly the job of search and



         16   rescue, and it was clearly not being done.



         17                 Meanwhile, Hunter Burns and Josh Gill of



         18   the Cajun Navy have thermal drones, helicopters,



         19   hundreds of off-duty firefighters, off-duty policemen,



         20   certified search-and-rescue people that are ready to go



         21   out there that were -- that were, sort of, pushed back.



         22   And a proper incident commander would have accepted



         23   their resources.  They described being in center point



         24   where there was an incident commander, one of the fire



         25   department officials, and they were, like, "Come on,
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          1   come on.  We need you."  Right?  And that was not done



          2   here, and that was really unfortunate.



          3                 One of the things that -- it -- as a



          4   33-year criminal lawyer, it's, sort of, hard to shock me



          5   with human behavior.  But I was so shocked and so



          6   devastated when these parents, each and every one of



          7   them, told me that because they had made a decision to



          8   put their daughter's picture and their personal cell



          9   phones on social media because they were so hopeful that



         10   some Grant Griffin had plucked their daughter off of a



         11   debris pile or some sister six miles downriver had



         12   plucked their daughter off of a debris pile -- they were



         13   so desperate.  "Here's my daughter.  If you've seen her,



         14   please call me," prank calls all night long.  All night



         15   long.  And they had to answer their phone because they



         16   didn't know if it was somebody legitimate.



         17                 I'm talking about people going, "I've got



         18   your daughter.  Here she is.  Mommy, mommy."



         19                 The most cruel human behavior that you can



         20   imagine.



         21                 Now, is there anything that you can do



         22   about cruel human behavior?  No.  Okay?



         23                 But incident command could have.  They



         24   could've said, "No, guys.  Don't put your phone numbers



         25   out there.  We're going to set up a tip line.  We'll
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          1   monitor the tip line.  That's our job, not yours."



          2                 Those prank phone calls have gone on for a



          3   year.  Parents have told me they've gotten them as



          4   recently as two weeks ago.  Okay?



          5                 Again, you can't manage the cruelty of the



          6   world, but you can make a difference on how we respond



          7   in crisis management to avoid that kind of utter



          8   torture.



          9                 Parents described to me that there was an



         10   element of relief to finding their daughters' bodies



         11   just so that they knew.  Just so that they knew.



         12                 A huge disaster with autopsies.  One JP



         13   saying that there's mandatory autopsies; the other JP



         14   saying not.



         15                 Girls' bodies being transferred to ME's



         16   offices without parents being told.  A disaster.  An



         17   absolute disaster.



         18                 Parents not wanting autopsies that were



         19   performed.  A total lack of incident command.



         20                 The death -- and, you know, I do want to



         21   point out here, in any crisis, people are doing the best



         22   they can.  I mean, there were volunteers.  There were



         23   people trying so hard.



         24                 The same thing happened in Uvalde.  People



         25   meant so well.  They wanted to take action, but they
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          1   weren't told what to do.  And same thing here.  People



          2   meant well.  Volunteers meant well.  They cared.  But



          3   you can't self-deploy as a volunteer.  You have to have



          4   somebody telling you what to do, and that was absent.



          5   And it added to human despair.  It added to torment.



          6                 There was no getting those babies back.



          7   They were -- they were gone.  But they could have -- it



          8   could have helped somewhat in this -- in this process.



          9                 The death notification process was -- was



         10   a disaster in the first few hours.  You had parents



         11   showing up to Grimes Funeral Home, identifying their



         12   daughter, recognizing another girl, and being told,



         13   "Hey, can you call them?"  I mean, no.



         14                 Yeah.  I mean, we can do better.  But we



         15   can't do better unless we dispatch people that know what



         16   they're doing.  Right?  Unless we get an incident



         17   commander down there, what -- whoever it is.  That's --



         18   that's -- that's what -- you guys are the experts on



         19   that.  Is it a ranger?  Is it -- is it -- is it a strike



         20   force that's on call that can go anywhere in the state



         21   of Texas and set up incident command and mass



         22   casualties?  I don't know.  That's -- that's -- you



         23   know, that's what we're looking to you for.  But



         24   something's got to happen.  And it was just as bad in



         25   Uvalde.
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          1                 This is a picture of the reunification



          2   center.  It was complete chaos.  I think I've -- I think



          3   I've made my point on that.



          4                 Now we get to the really hard part.  What



          5   I've been -- what I've been calling The Impact Crater,



          6   which is so deep and so wide and so incomprehensible.  I



          7   mean, the palpable grief of these families that are



          8   sitting in this courtroom, the absolute grief of the



          9   Eastland family, which is very, very real.  We left our



         10   interviews with them extremely empathetic towards them



         11   as well.  They're a highly traumatized family.



         12                 But, I mean, the stories I've heard



         13   about -- I mean, the siblings, the brothers at home that



         14   can't -- can't stand it.  The sisters that were there.



         15   The sister that walked her little sister from the



         16   Infirmary and tucked her into her cabin and hours later



         17   she was gone.  The cousin from Senior Hill that tucked



         18   her little baby cousin in and hours later she was gone.



         19                 I mean, just -- I cannot -- I cannot



         20   describe to you what is going on.  Grandparents who are



         21   trying to deal with their child's pain but also their



         22   own grief of losing a grandchild.  I mean, it's just so



         23   pervasive.



         24                 The -- the relationships that have been



         25   destroyed.  The generational relationships that have
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          1   been destroyed here.  The Impact Crater is unbelievable.



          2   Okay?  It's just shattering.



          3                 But that emotion needs to be commented on,



          4   but it's certainly not what -- the emotion gives us the



          5   passion to have a call to action.  But it's really logic



          6   and common sense and reason that gets the job done,



          7   right, that's going to be what you guys do after these



          8   hearings.



          9                 And I'm going to -- I'm going to give you



         10   a quote from -- I was sitting in the Hollis's farmhouse



         11   in Bellville.  And after hearing their heart-wrenching



         12   story, Lacey Hollis said something so logical and so



         13   reasonable and so common sense.  And it's really the



         14   call to action for this committee.  And that is, she



         15   tearfully told me, "I just want parents to look at their



         16   child after camp and know that they were kept safe and



         17   not lucky."



         18                 And it wasn't just Mystic.  Guys, it was



         19   not just Mystic.  You have a big job to do, because it



         20   was -- it was all those camps where kids were just



         21   lucky.  They were either lucky that they weren't in



         22   session.  They were lucky that their session hadn't



         23   started.  They were lucky that the cabin they were in



         24   floating down the river -- they just didn't die.  Taking



         25   nothing away from God's miracles.  They were God's
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          1   miracles.  But it wasn't camp safety.



          2                 So that's a wrap for me.  I welcome your



          3   questions.  I will say one last thing.



          4                 Along with all of the people in this room



          5   from both sides and our amazing team and all the



          6   lawyers, we are hungry.  We are hungry for this



          7   committee to -- to -- to do -- to do your thing.  I



          8   mean, you're -- you're powerful people that can answer



          9   this call to action.  And every single one of the people



         10   in this room and listening are hungry for that action.



         11   So thank you.



         12                 Thank you so much for the opportunity to



         13   present this to you.



         14                 CHAIRMAN MEYER:  Thank you, Mrs. Garrett.



         15   Thank you for that very impactful, meaningful



         16   presentation to our committee.



         17                 MS. GARRETT:  Thank you.



         18                 CHAIRMAN MEYER:  It is the committee's



         19   intention to recess for one hour and return for a



         20   question-and-answer period with the investigators.



         21                 Without objection, the committee will



         22   recess until 1:36.  The committee stands recessed.



         23                 (Recess)



         24                 CHAIRMAN FLORES:  The Senate General



         25   Investigating Committee on the July 2025 Flooding Events
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          1   will come to order.



          2                 Chairman Meyer.



          3                 CHAIRMAN MEYER:  The House General



          4   Investigating Committee on the July 2025 Flooding Events



          5   will now come to order.  The clerk will call the roll.



          6                 THE CLERK:  Chair Meyer?



          7                 CHAIRMAN MEYER:  Present.



          8                 THE CLERK:  Vice Chair Moody?



          9                 VICE CHAIR MOODY:  Present.



         10                 THE CLERK:  Representative Darby?



         11                 REP. DARBY:  Present.



         12                 THE CLERK:  Representative Dyson?



         13                 REP. DYSON:  Here.



         14                 THE CLERK:  Representative Gamez?



         15                 REP. GAMEZ:  Present.



         16                 CHAIRMAN MEYER:  A quorum is present.



         17                 At this time, the investigators will be



         18   available for any questions the committee may have.



         19                 Members, please, any questions you may



         20   have.



         21                 The chair recognizes Representative Gamez.



         22                 REP. GAMEZ:  Thank you, Mr. Chair.



         23                 Thank you, Ms. Garrett, for your -- all of



         24   the work that you put into this, on behalf of the



         25   families, on behalf of the State of Texas.  It truly
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          1   shows your passion and your commitment to seeking out



          2   the facts and finding justice.  So thank you for that.



          3                 MS. GARRETT:  Thank you.



          4                 REP. GAMEZ:  I want to start off by asking



          5   you to elaborate a little bit more when you said there



          6   was a lack of -- lack of unified incident command.  When



          7   you say that, we know in the state of Texas, at least,



          8   heavily, we rely on the -- the strategy, the locality of



          9   the judges and the mayor in -- in particular.  So in



         10   this instance, you stated each county responded



         11   differently, unfortunately.



         12                 So when you say, "lack of unified



         13   command," what -- what can we do, as far as the state,



         14   in responding to that and -- and tightening the code?



         15   What are your suggestions?



         16                 MS. GARRETT:  Well, that's a great



         17   question.  I -- it's a bit outside my expertise.  I



         18   think it's excellent questions for TDEM.  I think it's



         19   excellent questions for some of those local officials.



         20                 What I do know is there was a deep



         21   failure, a profound failure.  There was no -- there was



         22   nobody directing where resources needed to go in that --



         23   in those early hours.  There was nobody saying, "This is



         24   where reunification is going to be.  This is where --



         25   this is who's going to handle notification."  The JPs
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          1   weren't on the same page with the autopsies.



          2                 I mean, I don't want to just regurgitate



          3   everything I said.  There needed to be someone in charge



          4   of -- and, again, there were other agencies that did



          5   designate the local fire captain or, you know, whatever



          6   his role was, and he was the one take -- you know -- you



          7   know, having people come to him -- where do I need to



          8   go? -- and dispatching people to different locations.



          9                 REP. GAMEZ:  Is there any evidence in --



         10   in -- in your investigation that you found -- aside from



         11   the alerts that the adults at the camps were receiving,



         12   is there any evidence that there was outreach on behalf



         13   of the county or the local mayor to the camp or to



         14   anyone in that locality?



         15                 MS. GARRETT:  Not that I know of.  I mean,



         16   in the testimony from last -- last summer, I -- I think



         17   the answer to that is highly likely, no; that nobody



         18   reached out to Camp Mystic from the county level.  They



         19   were on vacation.  They were sick, in bed.  And I don't



         20   think there's any indication that there was support for



         21   Camp Mystic from that -- yeah, from that forum.



         22                 REP. GAMEZ:  And -- and now, from the camp



         23   towards the families, is there any evidence that there



         24   was some sort of mass family notification system set up?



         25   Anything that we could've let the parents know, "By the
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          1   way, there's been a flash flooding warning.  This is



          2   what we're doing."  Any sort of notification to calm the



          3   nerves.



          4                 MS. GARRETT:  I think that's a matter of



          5   perspective.  I mean, there were -- Camp Mystic was



          6   sending out communications.  I think one thing that



          7   really, really complicated things has to do with what I



          8   was telling you guys about, how unique this culture was.



          9   Because many of these parents were the same age as, or



         10   close in age as, Mary Liz and Edward Eastland.  They --



         11   they had their -- you know, some of them had their cell



         12   numbers.  Some of them were reaching out directly to



         13   Mary Liz.  Naturally, she was going to want to respond.



         14   Text groups were going amongst the parents.  "Hey, you



         15   need to contact Mary Liz and ask about your daughter."



         16                 So that was -- you know, that was natural



         17   because of the nature of these relationships.  They --



         18   they knew each other.  But it was a failure.  It -- it



         19   was -- it should have been much more coordinated.



         20                 In fact, you raise a point that we have



         21   discussed, and that is the poor post-event communication



         22   is, kind of, a reflection on the lack of an emergency



         23   preparedness plan.  There is a page in a binder that



         24   says, in terms of notifying parents -- of course, it --



         25   it envisioned much less serious notifications.  But it,
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          1   basically, all came back to Dick.  Dick will handle all



          2   notifications.  You know, information to the parents



          3   will go through Dick.



          4                 We certainly have heard a lot of



          5   discussions about keeping parents, kind of, at arm's



          6   length.  And, again, like I said earlier, there's a



          7   benefit to helping girls become independent, helping



          8   them work through their own homesickness without having,



          9   you know, parents, you know, descending all the time,



         10   right, or calling all the time.  There's -- there's



         11   definitely a -- a value to that.  But there also was a



         12   real culture of protecting -- kind of, protecting the



         13   bubble.  Don't -- don't tell the parents that somebody



         14   had lice.  Don't tell the parents that an entire cabin



         15   had the flu.  Don't -- you know, like, we'll handle it.



         16   And that one little page in the binder really was, all



         17   things go through Dick.



         18                 And so there just was not a post-event



         19   system set up.  It was very ad hoc.  It became -- and,



         20   again, I want to be very humane about the fact that --



         21   that one of Mary Liz's very best friend's, you know,



         22   daughter died, and she notified that -- that woman.  And



         23   that -- that shouldn't have happened.  Right?  It



         24   should've been through official -- through official



         25   sources.
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          1                 But there's been a lot of pain about what



          2   did they know.  Why did they deprive us of this



          3   information?  When did they know that so-and-so was



          4   found?  Why -- why didn't they tell us?



          5                 But that was -- that was part of the



          6   post-event failure that there wasn't somebody in charge



          7   of -- of -- and working with the camp and some



          8   designated person with the camp to notify -- to notify



          9   parents.



         10                 So that was a long answer.  They were



         11   sending out communications.  They weren't effective.



         12                 REP. GAMEZ:  All right.  Thank you.  And,



         13   I guess, I know that's going to be our focus moving



         14   forward -- is to find out the communication that the



         15   residents of Kerr County deserved from the county and



         16   the locality to them.  And then the notification that



         17   the parents deserved from these private entities to them



         18   across the board.  So thank you for that.  We'll



         19   certainly move some of those questions forward to the



         20   entities tomorrow.  And thank you for your insight.



         21                 CHAIRMAN FLORES:  All right.  Members, do



         22   you have any questions?



         23                 Senator Menendez, you're recognized.



         24                 SEN. MENENDEZ:  Thank you, Mr. Chairman.



         25                 Ms. Garrett, thank you very, very much,
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          1   Judge, for both of -- you and your team for tremendous



          2   work on this investigation.



          3                 Early in your slides you mentioned -- you



          4   showed a slide of an e-mail that Dick Eastland sent



          5   promoting that flood awareness video.  Do we know what



          6   date that was when it was sent?  I think I see someone



          7   nodding here.



          8                 MS. GARRETT:  I know Heather can find that



          9   for us.



         10                 The video was made in 2017.  I'm not sure



         11   exactly when he sent that to the members of his family.



         12                 JUDGE MASSENGALE:  I think it's a



         13   contemporaneous e-mail.  So it was -- it was certainly



         14   well before these flood events.



         15                 SEN. MENENDEZ:  Right.  So it was well



         16   before the flood events.  Sends it to all the members of



         17   the family.



         18                 MS. GARRETT:  Indicates that it's a



         19   helpful and informative video and to take a look at it.



         20                 SEN. MENENDEZ:  Uh-huh.  Okay.



         21                 Yet when we -- if I'm not mistaken, later



         22   you show -- when the camp counselors -- camp counselors



         23   arrived on June the 27th for training, in the slide that



         24   you showed, you said, Camp Mystic moved from three to



         25   two counselors in some cabins.
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          1                 Do we know if that was recent phenomena,



          2   when it occurred, how long had it been in place?  Have



          3   we asked the questions of when did that occur just to



          4   get -- just to get --



          5                 MS. GARRETT:  No.  I think that's -- yeah.



          6   That's a -- that's a good question.  It might be a



          7   question that the -- that the Eastlands can -- can --



          8   can answer a little bit more specifically.



          9                 I will tell you that the many, many



         10   mothers and aunts that I interviewed that attended camp



         11   many years ago just said it was unheard of, and they



         12   always had three counselors.



         13                 We have access to these memory books.  I



         14   went through quite a number of them.  We have access to



         15   some from -- throughout the years from 1992.  And you



         16   could tell from the cabin photos and from these -- all



         17   these old cabin pictures that there were three



         18   counselors per cabin.



         19                 I suspect that when they opened Cypress



         20   Lake Campus, they just had a lot more cabins to man.



         21   They had a lot of -- they just had a lot more cabins to



         22   get counselors for, and I think they were probably



         23   having some issues -- and, again, this might be



         24   questions for them tomorrow -- but some issues with



         25   hiring.  And I think, as I mentioned, young people are,
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          1   you know, starting to do a lot -- different things with



          2   their summers.  They're working.  They're doing



          3   internships.  They're studying abroad, and they can't



          4   commit a whole month to -- to being a counselor.



          5                 I do have anecdotal data from witness



          6   interviews, from talking to witnesses, that one



          7   counselor I met with was hired, like, three or four days



          8   before the session started.  So --



          9                 SEN. MENENDEZ:  That's interesting.



         10                 MS. GARRETT:  -- they were scrambling at



         11   the last minute.



         12                 I know Chloe Childress's folks told me



         13   that Chloe had -- had -- Chloe had recruited a -- a



         14   friend to become a counselor, like, a week before.



         15                 So they were scrambling, you know, to get



         16   some of these positions filled.  And I think they -- I



         17   think they probably, you know, ideally wanted three



         18   counselors per cabin, but I think they were having



         19   trouble.



         20                 So I don't know when exactly that started,



         21   but --



         22                 SEN. MENENDEZ:  So you go -- you -- thank



         23   you for that.



         24                 Your testimony leads me to -- you put up a



         25   slide with the Texas Administrative Code 265, if I'm not

�                                                                    117









          1   mistaken, where the law clearly states that campers have



          2   to be instructed, right, on the -- on the plan.  Yet



          3   we -- in the prior slide, you showed there was no drill,



          4   no plan, no procedures.  There were no radios, no



          5   walkies, no phones, no tool kits, no ladders, no life



          6   jackets.  And now you're telling me that they were



          7   filling counselor slots at the last minute.  Whereas, if



          8   you go on to the website, you'll see that they have this



          9   very long application to be a counselor where you even



         10   have to send a picture of yourself, social security, all



         11   these questions that some I'm not sure how -- how



         12   pertinent they are to someone who's going to be taking



         13   care of kids.



         14                 How about training?  Did they get training



         15   in just basics of taking care of eight-year-olds?  I



         16   mean, did they have any, kind of, like, what you would



         17   expect for a day care facility?



         18                 MS. GARRETT:  They definitely described



         19   being encouraged to understand specific camper issues.



         20   Right?  They were told, you know, little so-and-so might



         21   have this issue.  Little so-and-so is afraid of this



         22   or -- or whatever.  They were -- I think they were



         23   given -- part of the orientation -- in fact, I think a



         24   large part of it was dealing with individual camper



         25   issues and being instructed on what some of the
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          1   individual girls' issues might be.  But there was no --



          2   not -- not a single person said they were instructed



          3   sufficiently on what to do in any kind of emergency.



          4                 SEN. MENENDEZ:  What's the minimum amount



          5   of time a camper spends at a camp like Camp Mystic?



          6   What's the minimum?  A week?  Two weeks?



          7                 MS. GARRETT:  Oh, I think their sessions



          8   are all -- well, no, that's -- most of -- they have



          9   three main one-month sessions, I believe.  And then



         10   they -- I think they have a truncated session at the end



         11   of the summer.  Maybe a two-week session.  I'd have to



         12   double-check that.



         13                 SEN. MENENDEZ:  I guess the reason I ask



         14   is if -- if we're allowing eight-year-olds to be in the



         15   custody of adults who are being paid to take care of



         16   them, do -- I wonder if we're holding them to the same



         17   level of accountability that we hold day care



         18   facilities.  I'm not sure that we do.  Because day care



         19   facilities get -- get held to a very high standard in



         20   this state.



         21                 Moving on.  On your -- July 2nd, you said



         22   the inspection by the Texas Department of Health and



         23   Humans Services -- the sanitation food inspector, I



         24   guess, is what you mentioned.  My question was -- and



         25   you answered it, but I'm still wondering.
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          1                 There was a question about drills.  Do



          2   they have an evacuation plan?  And it said, yes.  And



          3   then there was have -- have they drilled this evacuation



          4   plan.  And the answer, apparently, said, yes.



          5                 When you interviewed this person, did



          6   they -- did you ask them why they said, yes?



          7                 MS. GARRETT:  I -- no, I didn't.  What I



          8   learned from her was that she doesn't evaluate the



          9   efficacy of -- that's my word, not hers -- of the safety



         10   plan.



         11                 The safety plan is sent to the youth



         12   safety coordinator within their department -- if I'm



         13   getting the title correct -- and that -- their job was



         14   to evaluate the plan.  Her job was simply to ascertain



         15   that there was a plan and that it was posted.



         16                 SEN. MENENDEZ:  Okay.  I'm so sorry.  But



         17   wait.  If she checks off yes, is she checking off yes



         18   because she made the judgment or because someone



         19   answered yes?  Because, then the question is who's



         20   lying.  Was she lying, or was someone lying to her?



         21                 MS. GARRETT:  Well, I think she was



         22   provided that one-page emergency form.  And so she -- I



         23   don't believe -- and DSHS can answer this tomorrow.  I



         24   don't believe that she -- well, I know she didn't



         25   evaluate it for an actual safety plan.  And she clearly
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          1   didn't determine that there was an evacuation plan,



          2   because there was not one.



          3                 SEN. MENENDEZ:  Right.



          4                 MS. GARRETT:  Again, I think it's a great



          5   question for tomorrow:  Where was the youth camp -- camp



          6   safety coordinator in this process?  Did they look at



          7   that one-page sheet and determine that it was



          8   insufficient?  Because it was on its face, on its face,



          9   insufficient.



         10                 SEN. MENENDEZ:  So one of the improvements



         11   we could do is we could schedule the inspection to be on



         12   the same day as campers arrive, and then they practice



         13   drills -- muster drills, as they do on many places where



         14   you have large populations of people.  My understanding



         15   is cruise ships do this when people board them, and



         16   they -- they do -- they practice a muster drill.  They



         17   could do that and, therefore, the inspector could



         18   actually witness the drill.  That could be one.



         19                 MS. GARRETT:  You're also going to hear



         20   somebody tomorrow that has started a nonprofit called



         21   The Safety Navigator, and they're working on working



         22   with youth camps to implement some of the changes that



         23   you guys put into place last -- last summer.  And



         24   they've -- they've hit the ground running.  They're



         25   already working with -- camps are very receptive to it.
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          1   And one of the things that she -- she will talk about,



          2   that she's told me, is that they are working with these



          3   camps on how to effectively drill campers and



          4   counselors.



          5                 SEN. MENENDEZ:  And that's awesome.  But



          6   that doesn't relieve us of our duty to make sure --



          7                 MS. GARRETT:  Fair enough.



          8                 SEN. MENENDEZ:  -- that all camps are --



          9   and that's great.  I'm glad there are people out there.



         10   But I want to make sure that we are -- if we're going to



         11   be issuing licenses to people to make money to take care



         12   of kids, that they need to be abiding by minimum



         13   standards.



         14                 MS. GARRETT:  Completely agree with that.



         15                 SEN. MENENDEZ:  My last question.  Thank



         16   you.



         17                 It is heartbreaking to listen and to hear



         18   and to watch the timeline especially when you start to



         19   see the timeline when it's too late to save the kids,



         20   and there's only three adults working to do so.



         21                 My question is how many able-bodied adults



         22   that could've helped were on the flat side of the



         23   flooding at the time of the flooding.



         24                 MS. GARRETT:  Sure.  If properly informed



         25   and if properly delegated and if given the information
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          1   and assignments that the law required and that would've



          2   helped them, you had at least nine grounds crew that we



          3   know from that photo.  We know that they were,



          4   essentially, trapped on that side of the Flats at that



          5   point.



          6                 You had, potentially, an unknown number of



          7   Polish kitchen workers that were living in the dorms



          8   above the garage.  That's unknown to me who was in



          9   there.



         10                 You had Tweety's brother, who, obviously,



         11   is approximately, you know, 70 or in that range.  So



         12   that's, you know --



         13                 SEN. MENENDEZ:  Let's take him out.



         14                 MS. GARRETT:  Okay.  You had Richard



         15   Eastland in Granny's Cabin.  You had Craig and Betsy



         16   Althaus in Sugar Shack.  You had three nurses in the



         17   Infirmary.



         18                 The -- there were Polish workers in the --



         19   the Polar Palace.  Again, these were young women that



         20   would not have acted without delegation and information.



         21                 SEN. MENENDEZ:  I'm sorry to interrupt.



         22   But they were on the second story off the building which



         23   they could've -- they were about 20 yards from Twins I



         24   and II.  Were they not?



         25                 MS. GARRETT:  That's exactly right.  They
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          1   were very close.



          2                 In interviewing them, in between them



          3   sobbing over this event, they described to us that they



          4   conferred about whether or not they could go over and



          5   help those counselors, and they just were absolutely



          6   terrified to interact with the counselors in a way that



          7   they were told not to.



          8                 And they also said, by the time we



          9   discussed it, it had -- it had become impassable.  It



         10   happened so quickly.



         11                 So -- and, again, these are young women



         12   from a foreign country that were deprived and starved of



         13   information and were not delegated.  So, again, I'm not



         14   defending that.  You know, there's all kinds of moral



         15   obligations, of course, that people might have.



         16                 But, to answer your question, I believe I



         17   told you --



         18                 JUDGE MASSENGALE:  But you're not



         19   including counselors who --



         20                 MS. GARRETT:  Right.



         21                 JUDGE MASSENGALE:  Right.  So you've got



         22   the senior counselors, or the Big Three.



         23                 SEN. MENENDEZ:  Right.



         24                 JUDGE MASSENGALE:  And then the other



         25   counselors who are mostly --
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          1                 CHAIRMAN MEYER:  If you could move the



          2   mic.  Thank you, sir.



          3                 JUDGE MASSENGALE:  Right.  So I was just



          4   mentioning that you also had the counselors.  You have



          5   the Big Three, who are senior counselors.  Other



          6   counselors, who are mostly 18 and older.  They're,



          7   obviously, young women.  But they're adults who are



          8   supposed to be instructed and trained and assigned



          9   responsibility in an emergency situation.



         10                 SEN. MENENDEZ:  And I know I said it was



         11   the last question, but this is just to close the loop on



         12   this.



         13                 So is it your opinion, had there been a



         14   plan in place that said, "If you hear the sirens go off,



         15   evacuate everyone, make sure -- you're in charge of



         16   these cabins, and make sure all children are at the



         17   highest point on the Flats," would that have saved those



         18   children?



         19                 MS. GARRETT:  Yes.



         20                 SEN. MENENDEZ:  Thank you.



         21                 Thank you, Mr. Chairman.



         22                 CHAIRMAN MEYER:  The chair recognizes



         23   Speaker Moody.



         24                 VICE CHAIR MOODY:  Thank you,



         25   Mr. Chairman.
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          1                 Casey, Mike, thank you, again, for



          2   everything.



          3                 I'm struggling with competing emotions of



          4   sadness and anger right now.  But I want to drill down



          5   into a couple of things that you talked about.



          6                 At the very beginning, you mentioned that



          7   you conducted -- how many interviews total?



          8                 MS. GARRETT:  We've, kind of, lost count.



          9   Upwards of 140, 150.



         10                 VICE CHAIR MOODY:  Okay.  And you



         11   mentioned unfettered access, people participated.



         12                 Now, you mentioned, "with slight



         13   exception."  Who didn't talk to you?



         14                 MS. GARRETT:  So that's -- that's a good



         15   question, and it's a little bit complicated.



         16                 One of the challenges for me has been the



         17   counselors.  They are young.  They are highly



         18   traumatized.  They left a month after this event to go



         19   to college.  Many of them have suffered greatly in



         20   college.  Some have withdrawn.  Some have come home.



         21   Some are struggling in their own individual ways in



         22   school.  As you can imagine, their parents are very



         23   protective, which I understand as a parent of children



         24   that age.



         25                 It has been frustrating because I have
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          1   very much wanted to hear their eyewitness -- material



          2   eyewitness accounts.  And they are of age.  I have



          3   several that are willing to talk to me but want to get



          4   through final exams next week, which I can respect and



          5   understand in the sense that they emotionally want to



          6   make it through exams.  Not, I need to take my exams



          7   before I talk to you.  Meaning, I don't want to fall



          8   apart.



          9                 VICE CHAIR MOODY:  Yeah.



         10                 MS. GARRETT:  Okay?



         11                 So I -- I really want to be respectful of



         12   how difficult that's been.  But, you know, as an



         13   investigator, I -- I want to talk to them.  And several



         14   of them have agreed to -- several have.  I've spoken to



         15   several.  And -- and several have agreed to talk.  So



         16   we're hoping in the next couple of weeks that will



         17   happen.



         18                 But it -- I would say that the Big Three



         19   has been --



         20                 VICE CHAIR MOODY:  These are the senior



         21   counselors?



         22                 MS. GARRETT:  Correct.  And, you know,



         23   several of them have hired lawyers.  Several of them --



         24   part of my problem is some of my information is coming



         25   from highly credible and high reliable -- highly
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          1   reliable intermediaries that are being told that they



          2   won't talk to me.  And so that -- I have been met with



          3   some frustration over that.



          4                 VICE CHAIR MOODY:  So of the Big Three,



          5   have any of them visited with you?



          6                 MS. GARRETT:  No.



          7                 VICE CHAIR MOODY:  And -- but you've



          8   reached out to each one of them?



          9                 MS. GARRETT:  That's what's complicated --



         10   is I don't have phone numbers for them.  I got a phone



         11   number for one of them.  I spent almost an hour on the



         12   phone with her mother.  Her mother felt comforted by my



         13   description of how it was going to go down.  She said



         14   she would discuss it with her daughter, and then she



         15   informed me, politely, that her daughter was not going



         16   to speak with me because -- because of trauma.  I do



         17   want to be fair about that.  Because of trauma.  But



         18   that -- you know, that has frustrated my ability to



         19   speak with her.



         20                 VICE CHAIR MOODY:  Yeah.  And I don't want



         21   my questions to be taken as someone's purposefully



         22   avoiding talking to you.  I think these are very



         23   difficult things to talk about.



         24                 MS. GARRETT:  Uh-huh.



         25                 VICE CHAIR MOODY:  But I just wanted to
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          1   get a sense of, you know, some of the folks that maybe



          2   you hadn't had the opportunity to -- to visit with.



          3                 Were any of those -- is that



          4   information -- contact information was not provided to



          5   you by their employer?



          6                 MS. GARRETT:  I -- I -- I did not ask the



          7   Eastlands to provide me with cell phone numbers of the



          8   Big Three.  I received some of that information from a



          9   variety of different sources.  But I -- I -- I don't



         10   have -- I don't have all of their phone numbers.



         11                 VICE CHAIR MOODY:  Okay.



         12                 MS. GARRETT:  Some of them were



         13   extensively interviewed in the media.



         14                 VICE CHAIR MOODY:  Uh-huh.



         15                 MS. GARRETT:  Or at least one of them.  So



         16   we used her statement from that.



         17                 VICE CHAIR MOODY:  You looked at stuff --



         18   third-party sources of --



         19                 MS. GARRETT:  Correct.



         20                 VICE CHAIR MOODY:  -- comments that have



         21   been made.



         22                 MS. GARRETT:  Yes.  And audio statements



         23   that -- that were taken of them.



         24                 VICE CHAIR MOODY:  Were any of them



         25   interviewed by law enforcement?
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          1                 MS. GARRETT:  Not to my knowledge.  I



          2   think the only law enforcement is -- is just getting



          3   started with the Ranger investigation.  I don't -- I



          4   don't know of any law enforcement investigation of any



          5   kind that was conducted locally.



          6                 VICE CHAIR MOODY:  Okay.  You -- going



          7   back to the number of -- the sheer number of interviews



          8   you've done.  Obviously, you've gotten various opinions



          9   about what went wrong, why, who.  All these things.



         10                 In your conversations -- and, obviously,



         11   we can get into greater detail on this outside of



         12   committee as well.



         13                 But in terms of those folks that you



         14   interviewed or those folks that you visited with, did



         15   any of them highlight interaction with DPS, Rangers,



         16   TDEM, DSHS that was -- that they conveyed to you was



         17   unsatisfactory or as compounding some of the problems



         18   that they encountered?



         19                 MS. GARRETT:  I would just say what I said



         20   earlier about the mayhem in those early hours.  Many of



         21   these families described that the first legitimate



         22   interactions came on Sunday morning when the Rangers did



         23   show up to assist with DNA collection.  There was a



         24   sense that that was a little bit more organized, and



         25   they were a little bit more professional.
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          1                 The families described really poor



          2   interactions with people at Ingram partly because the



          3   people at Ingram Elementary were so ill-informed, they



          4   didn't even know that they were dealing with a grieving



          5   family.  Right?  So they're, like, you know, ma'am, you



          6   need to move over here or whatever.  Right?  And -- and



          7   it was very upsetting, obviously.  And it took hours for



          8   somebody to finally get the idea to separate those



          9   families outside of the massive chaos of girls showing



         10   up by truckload and girls showing up by, you know,



         11   helicopter -- busload and being, you know, joyously



         12   reunited with their families.  Right?  It took way too



         13   long for a local official to recognize that we needed to



         14   move these people into a separate -- a separate area.



         15                 And I think part of the despair was local



         16   officials and officials in general refusing to give them



         17   even -- even bad information.  Right?  There was a -- a



         18   high point -- you know, a high emotion point where,



         19   finally, the sister of -- of Cici Steward finally said,



         20   "Have you recovered anyone today?"  And, finally, the



         21   person told them, no.



         22                 Okay.  They were hungry for any



         23   information, and they were deprived of information.  And



         24   I think it was just because there was no organization.



         25   There -- it was chaos.  There was nobody -- there was
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          1   nobody in charge.



          2                 VICE CHAIR MOODY:  I think that's -- I



          3   mean, I think the thing that's really striking is the



          4   chaos continues to compound, right, without a plan, with



          5   complacency, with whatever you want to call it.  That



          6   leads to chaos in crisis, lack of communication, lack of



          7   incident command both at the city, county level and when



          8   we get down, you know, into the camp levels.  And then



          9   by the time you're in post-event, you're already in the



         10   throes of chaos at all those levels, and it's going to



         11   take -- you know, it does take a massive coordination,



         12   then, to get that ship steered in the right direction.



         13                 MS. GARRETT:  Uh-huh.



         14                 VICE CHAIR MOODY:  And I think that's one



         15   of the big questions we have to -- we have to answer



         16   here.



         17                 And to your point, look, I think people



         18   try to do the best they can given the circumstances.



         19   But, you know, we like to talk about how great this



         20   state is, how amazing we can do.  And if it's not being



         21   done at this level, at the local level, then it is our



         22   job to make sure that this doesn't happen.  Because --



         23   and talking with Chairman Meyer earlier, this loss of



         24   life was preventable.  And it is -- it -- it's -- I



         25   don't know how to process that.  I can't even imagine
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          1   how these families wake up every day.



          2                 MS. GARRETT:  It's impossible to



          3   understand.



          4                 VICE CHAIR MOODY:  And we have to demand



          5   better of -- of ourselves.  And -- sorry.



          6                 You mentioned the Cajun Navy.  I know that



          7   we -- I think we visited with some of those folks last



          8   summer, and they expressed some of the same concerns,



          9   this stiff arm that took place.



         10                 Now, you mentioned they've got assets



         11   available.  These are people that have deployed to



         12   hurricane relief.  I mean, so this isn't a ragtag group



         13   of folks.  These are folks that know how to do this



         14   work.  Correct?



         15                 MS. GARRETT:  That's exactly right.  In



         16   talking to Hunter Burns, I mean, they -- Katrina,



         17   Harvey, Ike, Rita, North Carolina.  They are just



         18   welcomed with open arms everywhere they go because --



         19   like, for example, when the river was still high and you



         20   couldn't get anywhere, they had thermal drones that they



         21   were ready to use.  They had hundreds of assets.  Again,



         22   all vetted, certified search-and-rescue people, off-duty



         23   police officers, off-duty fire department, off-duty



         24   emergency personnel, boats, the -- the -- the low -- you



         25   know, the low-profile boats, the helicopter.  I mean,
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          1   you name it.  It's -- it's actually so impressive.



          2                 And when Hunter Burns told me that he



          3   called the local agencies and was told, "Stand down.  We



          4   don't need you," I asked him, "What did you make of



          5   that?"  And he said, "One, I was taken aback based on



          6   what I was seeing on the news.  And, two, I was hopeful



          7   that that was accurate information and that it wasn't as



          8   bad as I thought it was."  And it wasn't until Michael



          9   McCown called him saying, "I'm standing here next to a



         10   child's body" that he said, "I'm getting in my car.  I'm



         11   self-deploying these assets.  I'm getting them down



         12   there.  And we'll just see where it goes."



         13                 And eventually they were let in.  But



         14   critical hours that -- the Stewards, I'm sure, have



         15   profound questions as to why the -- the odds of finding



         16   their daughter's remains in those first 24 hours were



         17   critical, and those resources and those assets



         18   weren't -- weren't just, you know, welcomed in



         19   immediately.



         20                 VICE CHAIR MOODY:  That's exactly the



         21   point in terms of deploying resources quickly and



         22   efficiently.  Because recovery and the peace of mind --



         23                 MS. GARRETT:  Uh-huh.



         24                 VICE CHAIR MOODY:  -- that a family could



         25   have in recovering their baby, when someone is
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          1   stiff-armed from deploying that help, the likelihood



          2   goes down.



          3                 And you answered my question.  Those



          4   are -- those were local decisions that were being made.



          5   And if you could -- and if you don't have it handy --



          6   when you talk about local entity, I want to know who



          7   that was.



          8                 MS. GARRETT:  I'll have to get that



          9   information.  I -- I -- I drilled down on that --



         10                 VICE CHAIR MOODY:  -- we'll know who they



         11   called.



         12                 MS. GARRETT:  -- with both of these guys,



         13   and they have it all documented.



         14                 VICE CHAIR MOODY:  I think that's



         15   something that we do need to know.



         16                 Again, Casey, Mike, and your whole team, I



         17   appreciate everything y'all are doing.  And -- and thank



         18   you for -- for the presentation today and for answering



         19   the questions.



         20                 MS. GARRETT:  Thank you.



         21                 CHAIRMAN FLORES:  The chair recognizes



         22   Senator Perry.



         23                 VICE CHAIR PERRY:  Thank you, Mr. Chair.



         24                 And I'll just ditto.  Thank you for your



         25   work.  You've closed a loop.  You've brought clarity to
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          1   a magic window of 1:14 to, say, 3:30.



          2                 Up until today, the public and us -- until



          3   last week when we toured the facility -- didn't have



          4   that clarity.  That clarity brings a whole lot of



          5   frustration, anger, and -- and -- and rely, kind of,



          6   highlights, I think, where I'm landing on this issue but



          7   to -- clearly so.



          8                 I want to speak real quick.  You brought



          9   it up right off the first of the bat.  Your scope.  It



         10   is not the scope to go to the other 119, but we saw the



         11   signs and things.  We did that.  And I want to mention



         12   it to the representatives that -- those that did not



         13   serve on that committee that day, a 14-hour hearing, go



         14   back.  And then from there, go back and look at the



         15   legislation that was filed but not passed.  SB1 in the



         16   first session, SB2 in the second session handled a large



         17   part of the incident control, handled a large part of



         18   the environment in which we train our emergency man



         19   coordinators and the hierarchy of who those are if one's



         20   out of place and the next guy and the next guy so



         21   there's clarity.



         22                 There's a theme here with this and Robb,



         23   unfortunately.  The State can only do what the locals



         24   ask or will let them do to a point.  In -- in drafting



         25   those two, SB1 and 2s, we crossed that conversation of
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          1   do we just demand the State to take over.



          2                 Well, clearly, you made a comment that



          3   some counties reacted differently than others.  And it's



          4   that local flavor.  It's those guys with the knowledge



          5   of the boots on the ground that we gave credit to that



          6   actually, at the end of the day, we figured out that



          7   none of those guys, with the exception of a few isolated



          8   heroes doing the best they can -- most of them had no



          9   clue on the local level.



         10                 So your -- your frustration with the



         11   incident control and -- all of the things that that



         12   involves was real, but it was real because there was



         13   nobody taking this seriously.  That's just the hard



         14   truth.  They didn't have anybody willing to take charge



         15   and do what they're -- nor were they trained in it nor



         16   did they want anybody to know.  And so when we showed up



         17   to do something, TDEM, DPS, Rangers, et cetera, and the



         18   Cajun -- those guys were, like, almost to a point, I



         19   think, of let's not show what we don't know by just



         20   saying, no.



         21                 So -- so, anyway, I'm just saying a large



         22   part of these conversations we're having today were



         23   actually addressed.  We've got a few tweaks coming down



         24   the pike after we've had some of these hearings and some



         25   stuff.  So we will refile that.  And I welcome any input
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          1   back towards some of the things that I may not see or



          2   hear today.



          3                 Specifically, I want to make this for the



          4   record for clear -- I think I understand it.



          5                 The Big Three did not have radios.  Is



          6   that correct or not correct?  Or did they have radios?



          7                 MS. GARRETT:  Yeah.  That's not correct.



          8   They did have a radio.



          9                 VICE CHAIR PERRY:  They did have radios.



         10   So they could've been in the walkie-talkie chain, but



         11   they weren't.



         12                 MS. GARRETT:  Correct.  Somebody could



         13   have radioed to them to get on the PA, because the PA is



         14   in the front office.



         15                 VICE CHAIR PERRY:  So -- so, to be clear,



         16   I'm -- I'm -- I guess, they're just different channels.



         17                 So when I'm talking on a walkie -- if I'm



         18   Dick Eastland, and I'm on the walkie-talkie, that's not



         19   going out to a universe of walkie-talkies.  That's



         20   specific to a -- a -- one individual.



         21                 MS. GARRETT:  No -- well, no.  There --



         22   there -- there are two channels.



         23                 You might be better answering this one.



         24                 VICE CHAIR PERRY:  Okay.



         25                 MS. GARRETT:  There are two channels.  One
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          1   that goes to everybody that has a walkie-talkie but --



          2                 Go ahead.



          3                 JUDGE MASSENGALE:  So, Senator, my



          4   understanding, from our interviews at Camp Mystic --



          5                 CHAIRMAN FLORES:  Judge, if you can say



          6   your name for the record, please.



          7                 JUDGE MASSENGALE:  Yeah.  Sure.  Michael



          8   Massengale.  And it's an honor to be a part of this



          9   process.



         10                 So we asked a lot of questions when we



         11   were at Camp Mystic about the communications out there.



         12   There's a big radio tower at the top of the hill near



         13   the camp that's used to facilitate radio communication



         14   at the camp.  And the primary use of the walkie-talkies



         15   is, on one channel where when one person speaks into it,



         16   everybody who has their walkie-talkie on hears the same



         17   thing.  It turns out that that's -- ended up being a



         18   reason why there was some reluctance at times to use the



         19   walkie-talkie particularly in the middle of the night,



         20   because if somebody says something, it's going to



         21   everybody.



         22                 So when -- when Dick Eastland radioed to



         23   get Edward Eastland at 1:45 in the morning, that was



         24   heard by anybody else who had the radio on.  So Britt



         25   and Catie Eastland heard that at the Cypress Creek camp.

�                                                                    139









          1   And -- but -- but some others did not hear it even



          2   though they had the radio.



          3                 So I think Tweety told us that she did not



          4   hear it even though she had a radio.



          5                 Mary Liz heard it because she was with



          6   Edward, and they had a radio that was available to them



          7   both.



          8                 So if the Big Three had their radio on,



          9   they should've heard it.  And it should've been heard,



         10   as well, by Glenn Juenke and by -- by the guard at the



         11   gate.



         12                 There was another channel available on the



         13   walkie-talkie.  I think that was -- that was a different



         14   channel that was, kind of, a back-up method of



         15   communication on the camp.



         16                 So I hope I've answered your question,



         17   but --



         18                 VICE CHAIR PERRY:  Yeah.  I get it.  I



         19   think I hear what you're saying.



         20                 So something as simply as a -- a meeting



         21   with the counselors -- because I -- so here's one thing



         22   I -- I think I make the distinction of.  If you're a



         23   counselor, you have responsibility at some level.



         24   You're the boots.  You're the eyes.  You're the



         25   frontline.  You're in those cabins.  You see things.
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          1   You hear things.  And if -- not even for a flood



          2   purpose, that -- that ability to walkie-talkie, I've



          3   got -- I've got a kid here, I can't leave, the other



          4   counselor is dealing with another kid.  I mean, that



          5   two-way communication just makes sense to me.



          6                 But I just wanted to make sure,



          7   specifically, that they did have the walkie-talkie.



          8                 MS. GARRETT:  They did.



          9                 VICE CHAIR PERRY:  We were out at site,



         10   you made a comment, because -- the Polish girls, I think



         11   some of the counselors -- that they have phone access



         12   when they're off duty, which would mean, by virtue, when



         13   they're on duty, they would still have access to the



         14   phone.  They were just -- that was just a rule you



         15   didn't use it.  Correct?



         16                 So the WiFi piece, though.  Y'all made a



         17   comment.  I said, so they had their phones.  They



         18   couldn't communicate.  But the family was communicating



         19   on a closed-loop WiFi system.  Correct?



         20                 MS. GARRETT:  That's our understanding.



         21                 VICE CHAIR PERRY:  And those counselors



         22   would not have had the code to the WiFi network, I



         23   assume.  Or they could've logged into it?



         24                 MS. GARRETT:  They did have access to WiFi



         25   in Byrd.  Their -- their counselor lounge that they
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          1   could use if they didn't want to go to town on their



          2   nights off or their days off.  They could get on their



          3   computer to do college work and -- and, you know --



          4                 VICE CHAIR PERRY:  But if I'm a Polish



          5   cook at the second level, looking out, and I had my



          6   phone -- they, obviously, did.



          7                 MS. GARRETT:  They did.



          8                 VICE CHAIR PERRY:  If I had had that WiFi



          9   access and could've made commentary -- in other words,



         10   this isolation of "I'm going to make all the decisions"



         11   clearly is -- is part of the problem.  So -- but the



         12   bottom line is there was other communication forms that,



         13   either by rule or by lack of education or lack of



         14   delegation, of ability to do it, did not get used for



         15   whatever reason.



         16                 MS. GARRETT:  That's correct.



         17                 VICE CHAIR PERRY:  Okay.



         18                 JUDGE MASSENGALE:  If I could amplify one



         19   thing that I think is important about communication at



         20   the camp, we hear a lot about spotty cell phone service



         21   in that part of the state, and -- and that is an issue



         22   at Camp Mystic.  However, as Ms. Garrett mentioned, they



         23   do have fiber broadband Internet access at Camp Mystic.



         24   That is connected to the WiFi network that you



         25   mentioned, Senator.
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          1                 And so for -- particularly the adult



          2   staff, the evidence shows that they routinely relied on



          3   text messaging to communicate with each other, and



          4   they're able to do that, you know, in substantial part



          5   because there's WiFi that fills in for gaps in the cell



          6   phone coverage.



          7                 VICE CHAIR PERRY:  That's where I was



          8   going with the question based on the -- because you said



          9   that when we were out there the other day.



         10                 So, again, training, communication plan,



         11   WiFi is accessed, WiFi's available because of fiber.



         12   And I know I've gotten a lot of pushback about requiring



         13   fiber.  We're going to, hopefully, have some funding for



         14   that.  But the point being is fiber is ultimately still



         15   the most dependable, reliable connection for people.



         16   Period.



         17                 Mr. Chair, I'm going to get out -- outside



         18   of my box real quick and -- because we're going to



         19   continue to have this conversation.  We're going to get



         20   into the weeds.  But here's the bottom line, and it's



         21   just, kind of, after today and the trip the other day.



         22                 You know, the fate of those girls was set



         23   before any first drop of rain ever fell.  I want to be



         24   clear.  Mystic just happened to be the unlucky one.



         25   Because I think every camp, every camp has fallen into
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          1   this human nature of complacency and will check the



          2   boxes.  And I would say that DSHS has a contributory



          3   role in that, and I think that as we go through this



          4   process.



          5                 But the things that were common sense and



          6   the things that should've been done didn't get done.



          7   But I also want to be cautious of the narrative that I



          8   sense is feeling and building here; that it was because



          9   of a strong-willed, strong-fisted patriarchal individual



         10   that controlled the whole operations, and that's no



         11   excuse.  Period.



         12                 So our task will be what our tasks is and



         13   when we come to a consensus of what that looks like.



         14   But at the end of the day, especially if I'm a relative



         15   of that patriarch and I see things that don't feel



         16   right, I have a responsibility to say, "This isn't



         17   right, Dad."  But this is falling into a -- a weird



         18   space that let's just put it on someone that can't



         19   defend themselves.  Well, no.  The whole -- the whole



         20   thing is indefensible, and the whole problem with it is



         21   indefensible.



         22                 So we now have hindsight 20/20 on things



         23   they didn't do and should've been done.  We, kind of,



         24   had that perspective back in a way about your clarity



         25   for that timeline of what got missed in that window of
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          1   opportunity.  And then I'll save the rest for tomorrow



          2   because there's a secondary level to the DSHS process



          3   here that -- that's going to come under pretty hard



          4   scrutiny tomorrow, because this is painful.  And the



          5   amount of pain and how long this pain goes is directly



          6   related to how much one side of this equation wants to



          7   push it.  But it's -- it's just sad that these kids



          8   didn't have a chance with -- with that leadership and



          9   with the processes in place.



         10                 CHAIRMAN MEYER:  The chair recognizes



         11   Chair Darby.



         12                 REP. DARBY:  Thank you, Mr. Chairman.



         13                 To both of you, we give our sincere



         14   gratitude and appreciation for what you've done to -- in



         15   your work to bring clarity to some very disturbing



         16   facts.  I know how hard you've worked on this, and we're



         17   grateful for it.



         18                 Over the last ten months, we've all been



         19   hearing phrases like "once-in-a-lifetime event."  How



         20   would you -- no one could ever plan for such an event.



         21   Operators were doing the best they could under



         22   extraordinary circumstances.



         23                 I'd like to drill down and give you a



         24   chance to restate and summarize the three windows of



         25   opportunity.  Because that is why this committee is
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          1   here.  We're trying to learn from it.



          2                 But there were three opportunities that



          3   could've been -- three roads that were -- could've been



          4   traveled that would have saved these children.  To Joe's



          5   phrase, "The loss of life was preventable."



          6                 So would you restate and, kind of,



          7   summarize again for the benefit of the committee and the



          8   folks gathered here and those online what you two



          9   consider to be three -- those three avenues that we



         10   could've saved all of these children?



         11                 MS. GARRETT:  Sure.  One thing I want to



         12   comment on is your first remarks.



         13                 I deeply disagree.  I know it's out there.



         14   I know I will offend some people.  But I deeply disagree



         15   that this was unpredictable.



         16                 REP. DARBY:  Well, I think your slides



         17   showed -- demonstrated --



         18                 MS. GARRETT:  Yeah.  I can't -- I can't --



         19                 REP. DARBY:  It happened plenty of times



         20   before.  So --



         21                 MS. GARRETT:  I can't live with that --



         22                 REP. DARBY:  You know, I just get tired of



         23   arguing about that.  I get tired of arguing that --



         24                 MS. GARRETT:  Uh-huh.



         25                 REP. DARBY:  -- this -- this is a
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          1   once-in-a-lifetime event.  I know darn well that's not



          2   the case.  But I -- I want to get beyond that.  I mean,



          3   there's some people that are never going to be convinced



          4   that this was any more than an act of God.  But what --



          5   what I'm trying to drill down to is these opportunities



          6   that -- that were had --



          7                 MS. GARRETT:  Uh-huh.



          8                 REP. DARBY:  -- that were placed in front



          9   of people of responsibility that were charged with the



         10   safety of these children's lives, and they weren't



         11   taken.



         12                 MS. GARRETT:  Okay.  I can -- I can give



         13   you some thoughts on that.



         14                 I think that a -- an entity that takes



         15   custody of nearly 600 children has a duty to be plugged



         16   in to what TDEM is saying.  They have a duty to be



         17   plugged in to what the National Weather Service is



         18   saying.  They have a duty -- I mean, in -- in -- Senator



         19   Kolkhorst said something at the break.  You know, in



         20   1987, there were -- there were no cell phones.  There



         21   were no -- no radar apps.  There were -- you know, we've



         22   got all that now.  We -- we -- we have access to so much



         23   information.



         24                 And on -- I mean, the opportunities



         25   were -- were limitless.  Just, even on July 3rd, instead
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          1   of counselor skits and Taps, it's, we're going to have a



          2   big ole slumber party in James Hall because we've been



          3   watching the TDEM website.  We've been all over social



          4   media, seeing all these watches and warnings come in.



          5   We don't have the benefit of succumbing to alert



          6   fatigue.  Every homeowner down there can make their own



          7   decision.



          8                 You know, I live in Houston, Texas.  I can



          9   make my own decision about what hurricane watches and



         10   warnings I want to disregard or pay attention to.  My



         11   husband and I can make those decisions for our family.



         12   Those homeowners down there can make those decisions for



         13   their families and did and had to and -- and had to.



         14   Tragically and -- and -- and frighteningly, those were



         15   their decisions to make.



         16                 But when you have kids at your house --



         17   even just when you have -- your children have a slumber



         18   party or whatever, you have friends over, your -- your



         19   duties just completely change.



         20                 And so -- so the access that people had to



         21   this information was really, you know, pretty endless or



         22   pretty substantial.



         23                 And so, you know, there were missed



         24   opportunities from -- from way early on.  You get to the



         25   1:14 mark, flash flood warning.  Again, this is not
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          1   about a river -- you know, a river rising.  This is



          2   about the flash flood danger.  You -- you know, you



          3   ignore -- again, a homeowner can choose to -- a camper,



          4   you know, somebody in their RV park or whatever, they



          5   can choose to ignore warnings and information.  They can



          6   make those decisions for their families.



          7                 When you're -- when you have the



          8   custody -- I know I'm preaching to the choir here.  But,



          9   you know, at 1:14 --



         10                 REP. DARBY:  I think -- I think it needs



         11   to be stated.



         12                 MS. GARRETT:  Okay.



         13                 REP. DARBY:  We're -- this is being



         14   broadcast to a lot of people, and this needs to be



         15   stated.



         16                 MS. GARRETT:  At 1:14, there was a missed



         17   opportunity to take everybody over to Cypress Lake.  At



         18   1:14, there was a missed opportunity to put people in



         19   upstairs quarters.  I do not think that Rec Hall was a



         20   reasonable muster site for 386 campers.  I don't think



         21   that would've worked.  I think it barely worked for the



         22   95 campers and 13 counselors that were in there.



         23                 So once Bubble Gum Creek became



         24   impassable, we no longer have James Hall as an



         25   appropriate muster site or anything over on Cypress Lake
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          1   as an appropriate muster site.  But we have the upstairs



          2   commissary over -- Polar Palace over the commissary.  We



          3   have Uptight over the garage.  We have Rec Hall.  There



          4   are places where these girls -- they could go up the



          5   hill.  There's a pavilion up on Sky High.  There was --



          6   there was higher ground, okay, after 2 a.m. when Bubble



          7   Gum Creek became impassable.



          8                 From 2 a.m., when you're no longer able to



          9   go to Cypress Lake, all the way up until our



         10   time-stamped photo at 3:26, you still had the



         11   opportunity to get on the PA, to go around on -- knock



         12   on every door, to round up the grounds crew that was in



         13   the garage, to round up Craig and Betsy, to round up



         14   Richard, to give out the information, to delegate the



         15   information that needed to be delegated.  You had so



         16   much time to get all of those girls somewhere other than



         17   those deadly cabins.



         18                 REP. DARBY:  Do you have any reason to



         19   believe that the PA system wasn't working?



         20                 MS. GARRETT:  We have no reason to believe



         21   that.  We cannot say that for certain in those hours.



         22                 What we can say is that every -- most of



         23   the witnesses that have testified to us have indicated



         24   that Taps was played at its regular time.  I don't have



         25   any reason to believe that -- with the power still on
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          1   that it wasn't working.  But, no, we can't say for sure



          2   whether or not it was operational.  But I haven't heard



          3   a single person say that there was an attempt to use it.



          4                 JUDGE MASSENGALE:  If I can restate it in



          5   what I'm going to try to use as completely objective and



          6   fact-based terms.  Up to 3:25, 3:26 a.m. --



          7                 REP. DARBY:  Two hours after the flood



          8   alert.  Two hours.



          9                 JUDGE MASSENGALE:  Over two hours after



         10   the flash flood --



         11                 REP. DARBY:  Warning.



         12                 JUDGE MASSENGALE:  -- warning and all of



         13   the other events along the timeline that you heard about



         14   this morning, at 3:26 a.m., when three adults were



         15   making their second evacuation trip to load campers onto



         16   vehicles to drive them back to Rec Hall, they had the



         17   opportunity to save every camper had they made the



         18   decision to instead go cabin to cabin to tell the girls



         19   to move to higher ground, whether that was Rec Hall or



         20   going up a hill or going to Polar Palace or any other



         21   higher ground.



         22                 You can tell from the video evidence that



         23   that was possible for a child as young as eight years



         24   old up to that point on the timeline.  And -- and there



         25   were other adults available to help as well.
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          1                 So had the adult staff been empowered with



          2   a written evacuation plan, training about a written



          3   evacuation plan, assigned responsibilities as part of an



          4   evacuation plan, knowledge of where the evacuation would



          5   go to, all of those adult staff members, all of those



          6   adult counselors would've had some idea of what to do up



          7   to and including 3:26 a.m., when they all safely



          8   could've gotten to higher ground.



          9                 REP. DARBY:  I think each one of us -- I



         10   mean, all of us experienced the setting of standing



         11   outside in the rain of the Twins I and II cabin.  And as



         12   we were facing the cabin, we looked up to our right, on



         13   a pole not a few yards away was the PA speaker.  And



         14   then we looked to our left, and we see the stairway



         15   leading to the commissary.  At any time, at any time,



         16   your information is that the PA system was working and



         17   functioning.  There's no indication after the event that



         18   it was not functioning.  Correct?



         19                 MS. GARRETT:  And there's been no



         20   testimony to that effect in any of the court hearings



         21   that the PA system was not operational.  But I have -- I



         22   have stated that we don't -- we can't answer that.  But



         23   there's been no contrary evidence.



         24                 JUDGE MASSENGALE:  We know there was no



         25   power.
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          1                 I don't know where that equipment was



          2   stored.  So I don't know if it was underwater or at what



          3   point in time it might've become unusable.  That's the



          4   kind of question that some people might be able to



          5   answer for us that we haven't been able to speak to yet,



          6   because that equipment was in the front office and



          7   accessible by the -- by the Big Three counselors.



          8                 REP. DARBY:  Maybe we'll ask that question



          9   tomorrow.



         10                 Thank you, Mr. Chairman.



         11                 CHAIRMAN MEYER:  Senator Kolkhorst, you're



         12   recognized.



         13                 SEN. KOLKHORST:  Thank you so much.



         14                 Echo the comments of my colleagues with



         15   gratitude and how difficult this must have been for all



         16   of you in the interviews but how grateful we are to



         17   have, really, a third party, clean and fresh eyes on the



         18   whole situation.



         19                 I'm going to follow up with some questions



         20   from my colleagues that have made great points and just,



         21   kind of, walking through this timeline, again, to



         22   reiterate.



         23                 When I say this, I want to speak to camp



         24   owners across the state of Texas.  And I'm looking -- I



         25   don't know what camera it is.
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          1                 Listen.  Listen closely.  Because lives



          2   could've been saved without changes and statute.  And I



          3   want everyone to listen.



          4                 I have been trying to wrap my mind around



          5   it, Senator Perry, since you chaired those hearings this



          6   summer.



          7                 To my colleague -- to my constituents, the



          8   Hollis family, I love you.



          9                 Thank you for your courage to all the



         10   families.



         11                 To you, camp owners, listen.  Listen.



         12                 So let's walk through this real quickly.



         13   Follow up with Chairman Darby, Chairman Moody, Senator,



         14   Senator.



         15                 We know the culture.  We understand that.



         16   We respect it.  But on your timeline, there's a couple



         17   of things.



         18                 Senator Menendez, you asked, some had



         19   three counselors but not Bubbles Inn or Twins I and II.



         20   Is that correct?



         21                 MS. GARRETT:  That's correct.  And one of



         22   the counselors in Twins I was 17.



         23                 SEN. KOLKHORST:  I'm going to say this



         24   again.  The youngest on that campsite, traditionally,



         25   they would have three.  They had two.
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          1                 MS. GARRETT:  The ones that required the



          2   most care.



          3                 SEN. KOLKHORST:  I heard you say that the



          4   junior counselors were called Ettes, E-T-T-E-S.



          5                 MS. GARRETT:  Correct.



          6                 SEN. KOLKHORST:  Were all of the



          7   counselors in Bubbles Inn and Twins I and II Ettes?



          8                 MS. GARRETT:  Yes.  Chloe and Katherine



          9   were Ettes.  The two counselors in Twins II and the two



         10   counselors in Twins I.



         11                 SEN. KOLKHORST:  Bug House and Look Inn,



         12   the first to be evacuated in an official capacity, were



         13   they Ettes?



         14                 MS. GARRETT:  I -- I have lists, and I'd



         15   have to check those.  But I -- I don't think they all



         16   were.



         17                 I know -- I know in Bug House one of the



         18   three -- there were three counselors in Bug House.  One



         19   of the three is the one that I described as start --



         20   getting hired three or four days before the start of



         21   that session.



         22                 SEN. KOLKHORST:  I'm going on your



         23   testimony today, your timeline.



         24                 To -- to Chairman Darby's point and



         25   Senator Perry, on July the 2nd, inspection by DSHS is
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          1   what you've said.  I want to make sure, and tomorrow



          2   we'll ask more questions.



          3                 Sanitation specialist.  Correct?



          4                 MS. GARRETT:  Correct.



          5                 SEN. KOLKHORST:  Not a safety consultant?



          6                 MS. GARRETT:  Not to my knowledge.  She



          7   has multiple camps.  She lives in Uvalde.  She has a big



          8   job.  And I have no reason to believe she has any



          9   training in being a safety expert.



         10                 SEN. KOLKHORST:  She did ask the questions



         11   and checked the boxes?



         12                 MS. GARRETT:  She -- yes.  She filled out



         13   an -- a lengthy inspection report, which we have a copy



         14   of, if you'd like to look at it.



         15                 SEN. KOLKHORST:  We will want to look at



         16   that, and -- and -- and we'll follow up with more



         17   questions tomorrow.



         18                 To Senator -- I mean, to Chairman Darby,



         19   on July the 3rd, TDEM ramps up communication, activates



         20   more protocol awareness for floods.



         21                 10 a.m., TDEM has a phone conversation



         22   with 468 on a Zoom call, dial-in.  I have been a part of



         23   many of those through the years.  No one from Kerr



         24   County on that.  Correct?



         25                 MS. GARRETT:  That's --
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          1                 JUDGE MASSENGALE:  We do not believe



          2   anybody from Kerr County was on it.  This was explored



          3   at the hearings that were conducted last summer.  And



          4   Kerr County received the notifications.  The -- the



          5   people who received them and ordinarily would have acted



          6   on them in Kerr County were unavailable, one due to



          7   illness and -- and previously scheduled time off.  The



          8   county judge was away from the county.  And we have no



          9   information that Kerr County participated in that call.



         10                 There was follow-up information provided



         11   by TDEM that -- that summarized the call, and that was



         12   mentioned in the -- in the hearing last summer.  But we



         13   have no information that -- that anybody in Kerr County



         14   acted on that information.



         15                 And I thought for -- I thought that panel



         16   was compelling that included the Kerr County and Kendall



         17   County representative last summer because of the stark



         18   contrast of --



         19                 SEN. KOLKHORST:  Of loss of life in those



         20   two counties --



         21                 JUDGE MASSENGALE:  Well, of reaction.



         22   Because in Kerr -- in Kerr County, the evidence is



         23   that -- we do not see evidence of action taken on the



         24   TDEM warnings and alerts to share information locally,



         25   such as to a camp like Camp Mystic.  And there's not
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          1   evidence that -- that the leadership on the evening of



          2   July 3 understood that there was a possibility of severe



          3   weather that camps and RV parks and other citizens might



          4   need to be prepared for.



          5                 But in Kendall County, acting on the same



          6   information that was made available from TDEM, there was



          7   that kind of outreach.  And the county judge said he



          8   went to bed on the night of July 3 with a sense of dread



          9   about what might happen.  And that contrasts greatly



         10   both with what we know about what the emergency



         11   coordinators in Kerr County were not doing, and it also



         12   contrasts with what we heard from people at Camp Mystic



         13   about how they went to bed on July 3 with no sense that



         14   there was a risk of severe weather overnight and that



         15   they -- they thought it was like any other day.



         16                 SEN. KOLKHORST:  So at 1:18 p.m., flood



         17   watch from the National Weather Service on July the 3rd.



         18                 At 12:45 a.m., I heard y'all say that



         19   counselors that had the night off -- did they literally



         20   call in to Camp Mystic?  Or where did they call to say



         21   that there is trouble on the highway?  Which we all know



         22   about River Road and its proximity -- proximity to the



         23   river but, more importantly, how much water was on the



         24   road, and it was really from the sheets of rain coming



         25   down at that point.
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          1                 MS. GARRETT:  What we know about that is



          2   not that they called the camp.  They had taken their



          3   night off --



          4                 SEN. KOLKHORST:  Who did they call at the



          5   camp?



          6                 MS. GARRETT:  No, no.  We don't have any



          7   information --



          8                 SEN. KOLKHORST:  Okay.



          9                 MS. GARRETT:  -- that they called anybody



         10   at the camp.  They had taken their night off.  They'd



         11   gone to Walmart.  They went to a couple of different



         12   places.  They were hanging out.  And when they came



         13   back, they were very troubled by the drive and how



         14   dangerous it was.  And they -- they said something when



         15   they got back to Francis Blackwell-Loper and to the Big



         16   Three when they went to turn their phones in.



         17                 SEN. KOLKHORST:  Okay.



         18                 MS. GARRETT:  And they were told -- and



         19   one of the girls was a local.  And so she said it was



         20   some of the worst that she had seen.  And they were



         21   told, "Well, next time call us if you feel like it's



         22   safer to stay back."



         23                 So they were -- so they had already come



         24   back and orally reported it.



         25                 SEN. KOLKHORST:  Thank you.
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          1                 MS. GARRETT:  Yes, ma'am.



          2                 SEN. KOLKHORST:  1:14 a.m., flash flood



          3   warning.  We know that Dick Eastland received that on



          4   his phone.  Correct?



          5                 MS. GARRETT:  We know that he received it



          6   in some form because it -- we believe it was on his



          7   phone, but we don't know that because it doesn't show on



          8   his phone.  It shows on Edward's phone.



          9                 And we know that Glenn has indicated



         10   receiving it.  Glenn has indicated discussing it with



         11   Dick.



         12                 We know that Dick almost immediately went



         13   to the National Weather Service website -- or app on his



         14   phone, those records that we showed that were actual



         15   launches of an app.  So we do know that the evidence



         16   points --



         17                 SEN. KOLKHORST:  Now, I have y'all at



         18   12:42 a.m. to 3:23 a.m., Dick Eastland constantly



         19   monitoring weather apps.  Is that correct?



         20                 MS. GARRETT:  Absolutely.  And right



         21   around the time of the 1:14 app, he goes to the National



         22   Weather Service app and the NOAA.



         23                 SEN. KOLKHORST:  At 1:45, Dick summons



         24   Edward.



         25                 Then we move on to, at 2:01, Edward sends
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          1   video of Bubble -- at Gum Creek being out and says he's



          2   not coming back.  And I want to move to a couple of



          3   other things.



          4                 And this was a part that I starred.  At



          5   2:33 a.m., Dick texts Tweety, four inches have already



          6   fallen.



          7                 Now, back to the history of what you gave



          8   on this camp and how long the Eastlands have been a part



          9   of this camp and the -- to your answer of when that



         10   e-mail was sent about the video from 2017, that e-mail



         11   was actually from 2017, as I saw on the screen.



         12   Correct?



         13                 MS. GARRETT:  We verified it was March --



         14   Heather verified it was March of 2017.



         15                 SEN. KOLKHORST:  In 2018, he sends another



         16   e-mail about flood -- flood history to his family and



         17   others that work there.  Right?



         18                 So he clearly knows.  At -- at -- at



         19   2:33 a.m., after receiving a 1:40 -- 1:14 warning,



         20   warning, not a watch any longer.  This is a warning.



         21                 We should all know.  We should all know.



         22   And if you're listening to this and you don't, look up



         23   what warning means.  It means it is imminent.  Am I



         24   correct?



         25                 MS. GARRETT:  Yes, ma'am.
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          1                 SEN. KOLKHORST:  At 2:37 -- and, again,



          2   this is such a troubling moment -- two counselors -- we



          3   walked those grounds -- had -- as you described, they



          4   had met outside of Bug Hut and Look Inn.  There's a



          5   little sidewalk that connects those two.  And they had



          6   met outside to discuss what should we do.  And they made



          7   the decision in a torrential downpour to go find --



          8                 MS. GARRETT:  Help.



          9                 SEN. KOLKHORST:  -- an adult, a help.



         10                 At 2:33, he had already told his wife it's



         11   four inches.  And at 2:37, he drives them -- drives



         12   them.  Did I hear you say that correctly?



         13                 MS. GARRETT:  That's correct.



         14                 SEN. KOLKHORST:  -- drives them and tells



         15   them -- and looks and says, put down towels and wipe up



         16   the water that is coming off of the cliff.



         17                 For those of you that don't understand, it



         18   is a cliff behind these.  And so water is -- it's -- I



         19   think in the testimony this summer, it was -- it was a



         20   half an inch every 30 seconds, if I remember correctly.



         21   That's from my memory.  And I have really good notes



         22   that I can go back.  So -- extrapolate.  An inch a



         23   minute.  Right?



         24                 MS. GARRETT:  I should mention --



         25                 SEN. KOLKHORST:  At --
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          1                 MS. GARRETT:  I should mention, Senator,



          2   to your point, just on the knowledge, I mean, I don't



          3   think anybody -- nobody in the family or anybody



          4   questions that Dick was a weather expert.  He was -- he



          5   was -- he was committed to safety regarding the weather.



          6   He -- he was obsessed with weather.  They will all



          7   describe that to you.



          8                 He did also serve for many years



          9   throughout the decades on the Upper Guadalupe River



         10   Authority Board.  And he was currently on that board,



         11   since 2022, at the time of this event.  So he was



         12   knowledgeable about the impact that four inches would've



         13   had.



         14                 SEN. KOLKHORST:  At 2:55, Francis, from



         15   the gatehouse, radios, and they lose contact.



         16                 At 3 a.m., Dick radios, "Need to get girls



         17   out of Bug House."



         18                 At 3:10, Tweety texts that their house is



         19   flooding.



         20                 Pages of notes here.



         21                 I want to focus in on just one other



         22   thing.



         23                 MS. GARRETT:  Yes, ma'am.



         24                 SEN. KOLKHORST:  You had a slide that



         25   said, "Adults at Uptight Garage area," which is the
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          1   Flats side of the Edmunson Creek.



          2                 MS. GARRETT:  That's correct.



          3                 SEN. KOLKHORST:  So if everyone doesn't



          4   understand, it's near Pop Inn.  And it's over here, and



          5   it's a little higher ground.



          6                 MS. GARRETT:  I would say that's accurate.



          7                 SEN. KOLKHORST:  A little?



          8                 MS. GARRETT:  Yes.  Water had not gotten



          9   into the garage.



         10                 SEN. KOLKHORST:  All of the adults that



         11   were standing there -- so you had grounds people.



         12                 Who else did you describe in that group?



         13                 MS. GARRETT:  So you have the grounds guys



         14   in the garage, which was just mere feet away.



         15                 You had three nurses that had been



         16   evacuated from the Infirmary.



         17                 You had Richard Eastland, Craig Althaus,



         18   Betsy Althaus, Frank Albritton.  And, yes, quite a --



         19   quite a number.



         20                 SEN. KOLKHORST:  And they stood there --



         21   you described it last Monday.  They stood there for how



         22   long?  How long were they gathered there?



         23                 MS. GARRETT:  Well, we believe that, you



         24   know, Betsy Althaus had seen headlights moving around,



         25   had seen the vehicles moving around.  We know that was
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          1   happening around the 3 a.m. hour.  You know, around that



          2   3 a.m. point.  That concerned her.  She knew something



          3   was going on.  She wakes up Craig.  That's when they all



          4   start to, kind of, come out around that time.



          5                 SEN. KOLKHORST:  Representative Darby



          6   established with you on his line of questioning that the



          7   PA system was working.



          8                 MS. GARRETT:  Well, as we pointed out,



          9   we -- we don't have any evidence to the contrary, but



         10   we, obviously, can't say that it --



         11                 SEN. KOLKHORST:  Electricity was still



         12   working?



         13                 MS. GARRETT:  Power was still on.



         14                 SEN. KOLKHORST:  At 1:14, just at



         15   1:14 a.m., like Representative Darby asked, if you



         16   just -- even if you delayed -- even if they'd gone --



         17   and sometime --



         18                 What's the time stamp on when they moved



         19   the canoes?  Do you know?



         20                 MS. GARRETT:  Edward was summoned to come



         21   help move the canoes at 1:45.  He describes that Dick



         22   called the grounds crew immediately after radioing him.



         23   So we're talking about 1:45 to 2 a.m.



         24                 SEN. KOLKHORST:  Yeah.  1:47, I think I



         25   wrote down.
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          1                 Even after they moved the canoes, Judge,



          2   you said that they could have literally gone door to



          3   door and just knocked.  Could the girls at that point



          4   have walked to safety?



          5                 JUDGE MASSENGALE:  Yes.  Yes.  And -- and



          6   the reason I emphasize that they literally could've



          7   walked door to door to each cabin is because we don't



          8   know a hundred percent certainly that the PA was



          9   available.  But -- and it's hindsight.



         10                 But if they had gone to each cabin and



         11   told the girls to move to higher ground, they had time



         12   then.  And by the time they came back the third time,



         13   they had lost -- they had lost the opportunity.



         14                 MS. GARRETT:  And I should point out that



         15   I -- I became aware, from witnesses, that at least one,



         16   possibly two counselors from Bug House, actually, I



         17   think, assisted in the evacuations by knocking on the



         18   doors of Look Inn and Tumble I and II to make sure



         19   everybody was up.  Because, believe it or not, there



         20   were little girls -- I've heard testimony.



         21                 Senator Perry, I mean, some kids can sleep



         22   through literally anything, and some of them were.



         23                 And so it definitely assisted in the



         24   evacuation that some -- that these Bug House counselors



         25   were said to have, at least, pounded on a couple of
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          1   those doors to make sure they were up, which made them



          2   more readily available to jump into -- to those -- to



          3   those vehicles --



          4                 SEN. KOLKHORST:  How far would they walk



          5   to safety?  I mean, like, if you just measure it.



          6                 MS. GARRETT:  Well, it just depends on



          7   what the walk --



          8                 SEN. KOLKHORST:  Behind the hill -- it



          9   could've been just go up the hill.  Right?  Which some



         10   did.



         11                 MS. GARRETT:  Sure.  Right.  And that's



         12   what I mean.  It just depends on what your "walk to



         13   safety" definition is.



         14                 For Twins, obviously, it was 20 feet to



         15   the staircase out the commissary.



         16                 For Bubble, you -- you said there, they



         17   could've walked to Rec Hall.  You know, people could've



         18   gone -- just -- just like we saw with Giggle Box, Glenn



         19   getting those girls over to Cricket's Corner and up the



         20   hill.  We could've gotten Bubble and Twin across that



         21   street and up the hill.



         22                 So -- so there were numerous different



         23   distances, if you will, on what "to safety" meant.



         24                 And I do want to reiterate.  I'm not sure



         25   Rec Hall was safety for everybody.  There's no way 386
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          1   girls could've been there.  But they could've gone



          2   different directions, and -- and some of those distances



          3   would be quite short.



          4                 CHAIRMAN MEYER:  Senator, I might real



          5   quick -- I think what could be helpful, because I was



          6   thinking the exact same thing you are thinking.



          7                 Is it possible to get that map back up



          8   there onto the screen so we can see what I would call



          9   the distance to safety?  And you guys can go from Bubble



         10   Inn to the hill, from Twins to the commissary.



         11                 Can we do that so we could all have a



         12   visual?



         13                 We were out there; so we were able to see



         14   it.  Because when -- before I went to tour, in my mind's



         15   eye, all of this was really, really, really spread out.



         16   It is not.  How far it was from those adults to those



         17   cabins, can we get those distances?



         18                 SEN. KOLKHORST:  Yeah.  Chairman, that's



         19   an excellent point.  Because I think that my mind's eye



         20   was very different than when we all toured last Monday



         21   to understand how truly clustered this area is on the



         22   Flats.



         23                 JUDGE MASSENGALE:  So we've -- we've



         24   prepared a few distances that are relevant.  So from



         25   Bubble Inn -- to get from Bubble Inn across the road to

�                                                                    168









          1   Nut Hut, which is one of the cabins from which the



          2   campers evacuated up the hill, it's about a hundred



          3   feet.  A child could walk it in 30 seconds.  It's about



          4   the length of a basketball court.



          5                 To get from Bubble Inn to Polar Palace,



          6   above the commissary where the Polish kitchen workers



          7   were, it's about 142 feet --



          8                 CHAIRMAN MEYER:  Hold on, Judge.  If you



          9   don't mind just waiting until we get that map up.  I



         10   think it just gives folks a better idea about the



         11   distance to safety.



         12                 MS. GARRETT:  And I can follow along with



         13   the cursor.



         14                 CHAIRMAN MEYER:  That would be great.



         15   Thank you, Mrs. Garrett.



         16                 MS. GARRETT:  Can we get the -- the



         17   zoomed-out one.  Thank you.



         18                 There we go.  That's perfect.



         19                 Okay.  So, Michael, you said from Bubble



         20   Inn across the --



         21                 CHAIRMAN MEYER:  I'm sorry, Judge.  Can



         22   you start from the beginning, please?



         23                 JUDGE MASSENGALE:  Sure.



         24                 So from Bubble Inn across the road to Nut



         25   Hut, which is a cabin.  It's directly across the road.
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          1   And from that cabin, the girls were able to evacuate up



          2   the hill.  It's about a hundred feet.  A child could



          3   walk it in under 30 seconds.  It's the length of a



          4   basketball court.



          5                 To go from Bubble Inn to Polar Palace,



          6   which was above the commissary and where the Polish



          7   kitchen workers were, it's just under 50 yards.  A child



          8   could walk it in 40 seconds.  It's the length of a



          9   bowling lane plus a basketball court.



         10                 To get from Bubble Inn to Rec Hall, that's



         11   a little over a hundred yards.  It's closer to



         12   120 yards.  A child could walk it in under two minutes.



         13   It's about the length of a city block.



         14                 But I think -- and it's helpful to



         15   understand the relatively short distances to all of



         16   those places of safety.  But I would emphasize, again,



         17   that, you know, up until 3:25 a.m., when we've seen



         18   campers walking in ankle-deep water to Rec Hall, we know



         19   that these campers safely could've evacuated to any of



         20   those locations.  Or, for that matter, they could've



         21   headed towards -- towards the Cypress Lake camp or -- or



         22   anyplace else that was -- was safer.  I guess, they



         23   couldn't cross the creek at that point.  But -- but the



         24   point is they could get anywhere.



         25                 SEN. KOLKHORST:  So stay with me there.
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          1                 JUDGE MASSENGALE:  Sure.



          2                 SEN. KOLKHORST:  That's an important



          3   point.  Because the Polish worker's video is from



          4   3:26 a.m.  Correct?



          5                 MS. GARRETT:  Correct.



          6                 SEN. KOLKHORST:  And they were in



          7   ankle-deep water, the girls walking to Rec Hall.



          8   Correct?



          9                 MS. GARRETT:  Correct.



         10                 SEN. KOLKHORST:  I have at 3:51 a.m., Dick



         11   Eastland submerged.  Correct?



         12                 MS. GARRETT:  Correct.



         13                 SEN. KOLKHORST:  He went to Bubbles Inn at



         14   approximately -- this was rescue attempt number three



         15   between 3:24 and 3:40 a.m.



         16                 MS. GARRETT:  That's what we -- that's



         17   what we believe.



         18                 SEN. KOLKHORST:  So from the time -- if I



         19   go all the way back of him being awake -- and this is



         20   where I want all of the camp owners and directors -- of



         21   knowing something's not right, because he was pinging



         22   lots -- and, as I told you while we took a break, in the



         23   previous floods, I mean, we didn't have the technology



         24   we have today.  From -- from even -- you get the warning



         25   at 1:14.  You're not quite as panicked as when you text
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          1   your wife at three -- at -- at two -- 2:37 -- 2:33 that



          2   it's four inches.



          3                 And, Judge, as you describe it, we're



          4   talking a bowling alley and a basketball court walk.



          5                 Am I missing anything here?



          6                 MS. GARRETT:  The only thing that I would



          7   point out, in the interest of fairness and in the



          8   interest of hindsight -- and I said this earlier --



          9   there is a point at which sheltering in place is an



         10   appropriate response to certain -- to this.  Right?



         11   In -- until it's not.  Right?



         12                 And -- and Senator Perry pointed out that



         13   the -- that the legislation from last year has taken --



         14   we were talking about this at the site visit -- that



         15   that trigger point that Dick was looking for, like, he's



         16   thinking, these girls weigh 50 pounds, they're eight



         17   years old -- I don't know what he was thinking but we



         18   can assume.  Sending them out even into a little bit of



         19   water is dangerous.



         20                 So sheltering in place is not outrageous



         21   until it's not.  Right?  Until it's no longer safe in



         22   which case you need an evacuation plan that didn't



         23   exist.  You need delegation, which didn't exist.  You



         24   need training, which didn't exist.



         25                 However, as Senator Perry and I were
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          1   discussing, he was trying to figure out when to hit the



          2   big red button.  Right?  When was that moment?  And the



          3   new law has taken away that dreadful decision-making



          4   process.  Right?  That -- that -- that it -- now we know



          5   that the trigger point is decided for you when there's a



          6   flash flood warning.  And had that happened, they



          7   could've been in Cypress Lake or some of those other



          8   muster sites.



          9                 SEN. KOLKHORST:  And -- and that's --



         10   that's a question:  Was there a true muster site?  Was



         11   there really a true muster site for a flood?



         12                 JUDGE MASSENGALE:  So I think the answer



         13   to that, Senator, is it wasn't in writing.  It wasn't



         14   part of the training either for the permanent staff or



         15   for the seasonal staff, including counselors.



         16                 And so even if it's the case that Dick



         17   Eastland had an evacuation plan in his mind that



         18   involved evacuating campers to Rec Hall if and when in



         19   his judgment that became necessary, number one, that



         20   didn't satisfy the requirements of the Texas



         21   Administrative Code that applied at the time.  But, more



         22   importantly, it didn't empower anybody else at that camp



         23   to participate and help in the evacuation of the



         24   campers.  And I think that contributes to a



         25   difficult-to-understand fact such as adults standing and
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          1   not doing anything.



          2                 If -- if there's not been a written plan,



          3   if there's not been an advanced assignment of



          4   responsibility, if there's not been advanced drills,



          5   then they're reacting to information as they receive it,



          6   and -- and they're trying to figure out what, if



          7   anything, they should be doing rather than acting upon



          8   something that's been planned for in advance.



          9                 SEN. KOLKHORST:  And so to wrap this up,



         10   obviously, Dick Eastland died trying to save these



         11   girls.



         12                 Ms. Garrett, you and I stood for probably



         13   longer than you wanted to in the rain with me last week



         14   answering my numerous, numerous questions.



         15                 Y'all had left.



         16                 I think, Mr. Chairman, you had waited



         17   because you had a few more.



         18                 But I kept -- I know you wanted to almost



         19   escape my many questions.



         20                 MS. GARRETT:  No.  No, that's not true.



         21   You were very thoughtful.



         22                 SEN. KOLKHORST:  But you said something so



         23   important to me and to the Eastland family.  You said,



         24   "You're caring people."  Did you say something like



         25   that?  That they were caring people?
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          1                 MS. GARRETT:  Absolutely.  I mean,



          2   absolutely.  They didn't want this to happen.  Nobody --



          3   I don't -- I don't see how anybody could -- could posit



          4   that.  I mean, they -- they are loving, Christian



          5   people.  Unfortunately, they were running a



          6   multimillion-dollar, for-profit business like a -- like



          7   a -- something from 1965.  It hadn't changed.  And



          8   that's part of your complacency argument.



          9                 Yeah.  I mean, these people did not want



         10   this to happen.  They are good people that cared about



         11   these girls and these families.  But -- but nothing had



         12   changed in decades.  And, as one of you -- Senator Perry



         13   pointed out, you know, you put the word "director"



         14   behind your name, you can't rest on the fact that --



         15   that -- that, you know, "I can't cross my dad or Dad's



         16   in charge."  You have to -- there had to be -- there had



         17   to be some change.  And it's the complacency that



         18   you've -- you've brought up many, many times that was



         19   the problem.  It was not -- certainly not a lack of



         20   caring or loving.  It was a lack of change.



         21                 SEN. KOLKHORST:  And so to my friends and



         22   colleagues on this dais, in the audience watching, we've



         23   all tried to wrap our heads around this.  A disaster.



         24                 We've been through a few, Senator Hughes.



         25                 But on this one -- and this is why I'm
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          1   speaking directly to people who are licensed, who are in



          2   care of children who cannot make their own decisions,



          3   who were obedient that night.  Complacency had set in.



          4                 I know, Ms. Garrett, I said that to you so



          5   many times.



          6                 In driving home over four and a half hours



          7   last Monday and walking into my home and trying to



          8   explain it to myself, to God, trying to figure out why,



          9   trying to explain it to my spouse, Mother Nature doesn't



         10   blink.  We must heed those warnings.  And we must



         11   always, always err on the side of more caution.



         12                 There is nothing that is lost if you act



         13   on your gut.  And that night Dick Eastland, obviously,



         14   knew something was wrong.  He would not have pinged



         15   weather sites that much.



         16                 And I just feel like -- and even talking



         17   to some of the people up and down the river --



         18                 Which, Senator Perry, you have pointed out



         19   Senate Bill 1 of the first-called session, Senate Bill 2



         20   of the second-called session has some great things in it



         21   that are going to prevent natural disasters from



         22   potentially taking the lives of others.



         23                 But we must all, all of us in our personal



         24   lives, not become complacent, not to give into that's



         25   how we've always done it, not to look inwardly, to get
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          1   better every day, especially when you're in the care of



          2   other people.



          3                 And people up and down in that county of



          4   that river -- we drove down River Road, and we saw the



          5   signs of how many people died.



          6                 Senator Flores, your -- your home county



          7   or one of your counties that you represent.



          8                 A lady that testified, Senator Perry, in



          9   Kerrville, when she sat there and she said, "I've lived



         10   in this valley for 60-something years, and complacency



         11   had set in."  To everyone there, we will do better.



         12   We'll drill down more.  I got your warnings --



         13                 MS. GARRETT:  I hope so.



         14                 SEN. KOLKHORST:  -- I took many -- the



         15   post-takeaway.  I'm just so sorry for all of the loss.



         16                 CHAIRMAN MEYER:  The chair recognizes



         17   Representative Dyson for some questions.  No questions?



         18                 REP. DYSON:  No questions.



         19                 CHAIRMAN MEYER:  Okay.  Very good.



         20                 CHAIRMAN FLORES:  Do you have anything?



         21                 CHAIRMAN MEYER:  Yeah, I do.  I just, kind



         22   of, want to finish this map scenario, Judge, if you



         23   don't mind.



         24                 So -- because you did Bubble Inn.  Now



         25   let's do the same scenario for Twins I and II.
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          1                 JUDGE MASSENGALE:  Sure.  So -- so Twins,



          2   of course, is right next to Bubble Inn.  So it's very



          3   similar.



          4                 Get my numbers back in front of me.



          5                 So for Twins, to walk across the road to



          6   Nut Hut, it's a little farther away.  Just over



          7   50 yards, about a 45-second walk for child, the length



          8   of an Olympic swimming pool.



          9                 For Twins, to get to Rec Hall, which is a



         10   little closer from -- from Twins than from Bubble Inn,



         11   there's just over a hundred yards, 106 yards, about a



         12   90-second walk for a child.  Again, about the length of



         13   a city block.



         14                 The distance to Polar Palace is about the



         15   same.  They're, kind of, equally situated.  So it's just



         16   under 50 yards, about a 40-second walk for a child.



         17                 CHAIRMAN MEYER:  Okay.  And then where --



         18   we, obviously, discussed quite a bit.  The adults, the



         19   15 to 20 adults, where were they in proximity to those



         20   cabins?



         21                 MS. GARRETT:  Right here.  Down here.



         22                 CHAIRMAN MEYER:  Okay.  How far is that?



         23   Approximately.



         24                 JUDGE MASSENGALE:  So I have a measurement



         25   from --
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          1                 MS. GARRETT:  Handy Hut?



          2                 JUDGE MASSENGALE:  From -- yeah.  But to



          3   Bug House.



          4                 MS. GARRETT:  This is Handy Hut.  Right



          5   here where the cursor is.



          6                 CHAIRMAN MEYER:  Okay.



          7                 MS. GARRETT:  That's Handy Hut.  So it's



          8   very close.



          9                 JUDGE MASSENGALE:  I -- I don't have that



         10   measurement ready for you, Mr. Chairman.



         11                 CHAIRMAN MEYER:  If you could provide



         12   that, that would be great.



         13                 JUDGE MASSENGALE:  Yeah.  Sure.



         14                 CHAIRMAN MEYER:  I think it just gives us



         15   a sense, again --



         16                 JUDGE MASSENGALE:  Yeah.  No, no, no.



         17   We -- we can include these -- these measurements in the



         18   report.  I think it's a good idea.



         19                 CHAIRMAN MEYER:  That would be great.  And



         20   also the length of that drive, as well, to Bug --



         21   from -- from Wiggle to Bug.  It appears long on the map.



         22   But, again, getting back to the Senator's point --



         23                 JUDGE MASSENGALE:  I do have from Handy



         24   Hut to Bug House.



         25                 MS. GARRETT:  All right.  So Handy Hut's
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          1   right here.



          2                 CHAIRMAN MEYER:  Okay.



          3                 MS. GARRETT:  All the way to Bug House.



          4                 JUDGE MASSENGALE:  That's 286 yards.  So



          5   it's about a four-minute walk, about two to three city



          6   blocks.



          7                 CHAIRMAN MEYER:  Okay.



          8                 Okay.  And what -- something that struck



          9   me earlier today -- which, honestly, I know we had



         10   numerous phone calls and meetings, and we have been



         11   going over this for months and months and months.  But



         12   it struck me today.  And I can certainly ask him



         13   tomorrow.



         14                 But what time did Edward tell Jumble House



         15   to walk?



         16                 MS. GARRETT:  Sure.  That would've been



         17   the second evacuation attempt.



         18                 CHAIRMAN MEYER:  Okay.



         19                 MS. GARRETT:  We know that Jumble House



         20   was walking into Rec Hall at approximately 3:26, because



         21   some of them were in that picture.  So it would've been



         22   just moments before 3:26.



         23                 CHAIRMAN MEYER:  Okay.  So did he tell



         24   you -- and I will ask him tomorrow for sure.



         25                 So he told Jumble House to walk.  Did he
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          1   then hit Nut Hut and tell them to walk?



          2                 MS. GARRETT:  No.



          3                 CHAIRMAN MEYER:  Did he then hit Chatter



          4   Box and tell them to walk?



          5                 Did he then hit Bubble Inn and tell them



          6   to walk?



          7                 Did he hit Giggle Box, tell them to walk?



          8   Wiggle Inn to walk?  Or Twins I and II to walk?



          9                 MS. GARRETT:  No.  Not to my knowledge.



         10                 CHAIRMAN MEYER:  Although -- although, he



         11   did specifically tell Jumble House, it's time to walk.



         12   It's time to move.



         13                 MS. GARRETT:  Yes, he did -- counselors



         14   inquired, Should we walk?  And he said, yes.



         15                 We don't have any evidence that he told



         16   the others.  What we do have is, in fact, evidence of



         17   telling the counselors in Twins I and II and Bubble to



         18   stay put.  During the -- the -- the back and forth, they



         19   were told to stay put because they were going to come



         20   back and get them.  Obviously, it wasn't, like,



         21   nefarious that they told them to stay put.  They



         22   intended to come back and get them.



         23                 But, no, they did not tell them to -- to



         24   walk.



         25                 CHAIRMAN MEYER:  Right.
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          1                 MS. GARRETT:  Yes, sir.



          2                 CHAIRMAN MEYER:  So we did tell Jumble to



          3   walk, but we didn't tell the other ones to walk?



          4                 MS. GARRETT:  Not to my knowledge.



          5                 CHAIRMAN MEYER:  Okay.  And then is there



          6   anything -- obviously, we've all been aware that



          7   there's, you know, court cases going on and media



          8   coverage.



          9                 Is there anything about what you have



         10   presented this morning that you believe is different



         11   from what we see, kind of, on the outside narrative?



         12                 MS. GARRETT:  Go ahead.



         13                 JUDGE MASSENGALE:  Yeah.  I think it's an



         14   important question, Mr. Chairman.  Because, as -- as



         15   Ms. Garret said, we -- we are paying very close



         16   attention to what's happening, the news reporting,



         17   what's happening in these lawsuits, what's being said in



         18   the courtrooms.  And the presentation that was made this



         19   morning by Ms. Garrett, obviously, a ton of work has



         20   gone into this.  Nobody else has had the access that we



         21   have had and the opportunity that we have had to speak



         22   to the people at Camp Mystic, the families who are



         23   grieving, all of -- all of the people that we've been



         24   speaking to.  We have not been encumbered by working



         25   through the process of -- of ongoing litigation.
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          1                 And, as has been said repeatedly and



          2   accurately, we've gotten a lot of great cooperation from



          3   everybody we've spoken to.  True candor, vulnerability,



          4   honesty in -- in our assessment.  I think it's fair to



          5   say.



          6                 MS. GARRETT:  Uh-huh.



          7                 JUDGE MASSENGALE:  And so what we have



          8   strived to do, and what I think everybody had a chance



          9   to see this morning, was an objective and balanced



         10   presentation of facts not filtered through any agenda of



         11   trying to place blame or even, necessarily, to impose



         12   conclusions.



         13                 But what today's presentation was about



         14   was presenting facts to you that we have learned, and --



         15   and it's -- it's a telling of those facts that is, I



         16   think, materially different than any other report that's



         17   out there until today.



         18                 So I think it's been important.  I hope



         19   it's -- it's therapeutic in some sense.  I suspect that



         20   there's a lot of people who learned things today, had



         21   questions that have been on their minds for a while, and



         22   have -- have learned answers.



         23                 But primarily today the -- the narrative



         24   we've presented today has been about objectivity and



         25   balance and precision.
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          1                 MS. GARRETT:  I agree with all of that for



          2   sure.  I would just add one slight comment about the --



          3   you know, we were there all day Monday for the



          4   testimony.  Nothing that was testified on Monday was a



          5   surprise to us based on our interviews, our lengthy



          6   interviews with the Eastlands.  So nothing out of that



          7   day of testimony was a surprise.



          8                 Obviously, you know where we were on



          9   Tuesday, which was with you in a -- in a briefing.  And



         10   I was -- I've received -- you know, I'd received



         11   information during those days, and we have since seen



         12   the transcripts.  And, again, there's really nothing



         13   that came in that testimony that hasn't been



         14   consistently, you know, described in our -- in our



         15   interviews.  It's -- in other words, they've -- the



         16   Eastlands have been consistent for -- in terms of our



         17   interviews and what was said on the stand.



         18                 And I -- but I completely echo Michael's



         19   comments that, obviously, we had a different aim than --



         20   we weren't -- we weren't involved in -- in,



         21   understandably, advocating -- you know, it was -- it's



         22   advocacy in the courtrooms; and, for us, it was



         23   interviews.  And so they've been consistent.



         24                 CHAIRMAN MEYER:  Right.  And so your



         25   entire goal throughout this process has been objectivity
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          1   and transparency.  Is that accurate to say?



          2                 MS. GARRETT:  Well, I'd -- I'd -- I



          3   definitely would like to say that.  That's what we



          4   have -- we've strived to do at every -- at every angle.



          5   Yes, sir.



          6                 CHAIRMAN MEYER:  Yeah.  I wouldn't just



          7   say to say it.  I say that you have shown it here today.



          8   And I know we as a committee -- all of us up here --



          9   appreciate it.



         10                 MS. GARRETT:  Thank you.



         11                 CHAIRMAN MEYER:  Thank you.



         12                 CHAIRMAN FLORES:  Senator Hughes.



         13                 SEN. HUGHES:  Thank you, Mr. Chairman.



         14                 And, again, thank you.  Thank our



         15   investigators for your continued work.



         16                 A couple of things I want to make sure I'm



         17   clear on.  We've learned a lot today.  Everyone has



         18   learned a lot today.



         19                 The elevation -- so the -- the map is --



         20   is helpful here.  We -- those of us who have been



         21   there -- many in this room have been here a lot more



         22   than we have.  We realize that.



         23                 But those who have been there recognize



         24   this is a generally flat area.  Obviously, that's the



         25   nickname.
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          1                 Do we know the relative elevation, say,



          2   from one end to the other and where the -- which cabins



          3   are higher or lower than the others?  If, you know, I



          4   would like to know that.  And was that information



          5   available?  Tell us about that.  That would obviously



          6   inform who's at the greatest risk, how we might



          7   prioritize in a situation like this.



          8                 And I've asked a question that I don't



          9   know the answer to, which is not a good policy.  But



         10   I -- I'd like to know.



         11                 JUDGE MASSENGALE:  I'm going to take a



         12   stab at this, Senator.



         13                 So the short answer is, yes, we have the



         14   information.  I'm not prepared to -- to give you a lot



         15   of detailed data, you know, from this seat about, you



         16   know, the relative elevations of the different



         17   structures on the camp.  We have all that information.



         18   And it's -- it is a topic that is -- is discussed in



         19   some ways in connection with this incident, and -- and



         20   it's come up in the context of the civil litigation.



         21   It's -- it's related to the flood maps that are in



         22   existence and so the definition of what's a hundred-year



         23   floodplain, a five-hundred-year floodplain, other things



         24   like that.



         25                 It's, obviously, a complex topic that --
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          1   you know, none of us are -- are experts on this.



          2                 SEN. HUGHES:  Right.



          3                 JUDGE MASSENGALE:  And it's -- it's



          4   fundamentally our judgment that we didn't have to become



          5   experts about it because it wasn't necessary to tell the



          6   story we told this morning.  I can see how that



          7   information could come into play in the kind of



          8   questions that would be posed in a court of law or to an



          9   arbitrator or a jury, however a civil lawsuit ends up



         10   getting resolved.  But we really didn't have to resolve



         11   any of those kinds of questions to tell you the



         12   timeline.



         13                 Is that helpful?



         14                 SEN. HUGHES:  It is.  That makes sense.



         15                 JUDGE MASSENGALE:  Okay.



         16                 SEN. HUGHES:  That makes sense.



         17                 In media coverage and previous hearings,



         18   even in testimony today, we hear the term -- is it



         19   "alert fatigue"?  And -- and whenever that's said,



         20   everybody nods their head because we think about things



         21   that we get on our cell phones as -- as regular -- as



         22   regular, everyday people.  And so we know that's a



         23   factor.



         24                 I do want to focus on Mr. Dick -- Dick



         25   Eastland, Mr. Eastland.  Based on what you've told us,
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          1   looking at all those different weather apps and -- and



          2   websites, it doesn't sound like he was -- it doesn't



          3   sound like it was an alert fatigue situation with him.



          4   Or does it?  Tell us about that.



          5                 MS. GARRETT:  Yeah.  No.  I agree with



          6   you, Senator.  I -- everybody would describe him as



          7   vigilant about weather.  Everybody would describe him as



          8   vigilant about safety.



          9                 It all comes back to that trigger point.



         10   It really does.  I don't necessarily have any evidence



         11   to believe that Dick Eastland had alert fatigue.  I just



         12   think it became an assessment, a moment-by-moment,



         13   ad-hoc assessment on his part that ended up being a



         14   failure for obvious reasons.



         15                 And to Senator Perry's point, I think that



         16   many other people were engaging in that same type of



         17   behavior in the care of children in youth camps.



         18                 So I do think he was vigilant.  I don't



         19   think he was suffering from alert fatigue.  I just don't



         20   think he pulled the trigger at the right moment.



         21                 SEN. HUGHES:  That's -- that's pretty



         22   clear.  Thank you.



         23                 We were talking about the ground crew and



         24   the other adults who were on the scene on -- at -- I



         25   guess, at the bottom of the map we're looking at here,
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          1   whatever your perspective is, and how frustrating to us



          2   now that they were not aware, not engaged.  We might not



          3   know the answer to this question.



          4                 But after the equipment was moved, there's



          5   a photograph of -- of Dick with some of those ground



          6   crew members --



          7                 MS. GARRETT:  Yes, sir.



          8                 SEN. HUGHES:  -- inside that garage.  The



          9   first -- the first floor.  And even the first floor of



         10   that building did not get any water.  Is that right?



         11                 MS. GARRETT:  That's correct.



         12                 SEN. HUGHES:  And then there was the



         13   second floor, obviously, super safe, completely



         14   available.



         15                 Do we -- do we have a sense for what



         16   happened between the time he was gathered with all those



         17   other adults and the time he was in his vehicle, toward



         18   the end, trying to -- trying to rescue when it was too



         19   late?  Do we have a sense for what the communication was



         20   between them, if there was any?



         21                 MS. GARRETT:  Well, we know that that



         22   picture was taken at 2:14 a.m.



         23                 We know that they went back -- "they"



         24   meaning Dick and Edward and -- and Glenn -- went back to



         25   the front office where that was, kind of, their -- their
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          1   gathering area.



          2                 I can only assume -- so I don't want to



          3   over assume -- but that the grounds crew -- I do know



          4   that they were cut off from their quarters, which were



          5   farther up that hill.  It's called, like, Heartbreak



          6   Hotel.  But you had to pass over Edmunson Creek up at



          7   the top of that hill.



          8                 So they were, kind of, stuck over where



          9   they were.  I assume they stayed in the garage.  We know



         10   that that's probable because they were part of that



         11   group.  They actually helped Frank Albritton get out of



         12   Squeeze Inn.  So we know that they were there.  They



         13   helped Richard get the Infirmary nurses out.  Again, not



         14   that they were in danger, but they -- that the water was



         15   coming up, and they brought them up.  And we know that



         16   the grounds crew was then available at daybreak to go



         17   down to help rescue people.



         18                 SEN. HUGHES:  So no reason to believe



         19   that, with the information, they couldn't have gotten



         20   down to the office and down to those cabins to help?



         21                 MS. GARRETT:  Correct.  Absolutely.



         22   There's absolutely no evidence that there was radio



         23   communications going on, like, hey, guys, I need you



         24   back over here.  Come back over where you just were



         25   and -- and help with this.
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          1                 There was really very little -- or no



          2   evidence of -- of radio communications at that point.



          3                 JUDGE MASSENGALE:  And I would just say,



          4   Senator, remember that around 3 a.m., 3:05 a.m., at Bug



          5   House, which is the cabin closest to the river, Edward



          6   told us there's about an inch of water on the road just



          7   after 3 a.m.



          8                 So, you know, up to that point, you know,



          9   there's no reason to think there was any obstacle to



         10   those adults being able to get to the other parts of the



         11   Guadalupe River camp that were, you know, on that side



         12   of Edmunson Creek.



         13                 MS. GARRETT:  Definitely not.



         14                 SEN. HUGHES:  It's so hard to talk about



         15   these things.  And let me, again, thank everyone



         16   who's -- who's having to listen to this and -- and



         17   relive for many people in this room.



         18                 But as I asked that, you talked to us



         19   about one little girl who was -- who was caught up in



         20   the current, but then rather than ending up in that



         21   grove of trees, she was able to grasp one of those



         22   columns on the porch of one of those cabins along the



         23   bottom of that ridge.



         24                 Would you tell us a little bit more about



         25   how she told us she was able to stay there for that
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          1   long?  I think that's worth remembering.



          2                 MS. GARRETT:  It's a sweet story.



          3                 Her parents describe that, like, a little



          4   monkey, right, she had her legs wrapped around the



          5   column.  She had her arms wrapped around the column.



          6   And she described to her parents that she was digging



          7   her chin into that limestone and using -- using her chin



          8   too, right, and gripping in that column and had to climb



          9   up a little to keep her head above water.



         10                 And she described to her mother how she



         11   would grip with her legs so she could relax her arms to



         12   rest them.  And then she would grip with her arms so she



         13   could relax her legs.  And then she would use her chin,



         14   you know, to help so that she could alternately relax



         15   her body to survive on that column.



         16                 She's a deeply traumatized little child.



         17   The parents have said she's really been struggling since



         18   this.  Obviously, that's, you know, the thing of horror



         19   movies.  But she -- but she did it.



         20                 SEN. HUGHES:  And then -- and then you



         21   told us -- for those campers and -- and those who were



         22   taken by the current back into that grove of trees, and



         23   there was that one tree you showed us, and you gave us



         24   an idea of how high it was, how high the base of it was.



         25   You mentioned that the tree -- you mentioned what
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          1   happened to the tree.



          2                 Would you walk us through that.  After



          3   the -- the water has receded some and folks are able to



          4   get in, and -- and they've got ladders, they're getting



          5   those little girls out of that tree, tell us again what



          6   happened there and what happened after everyone was off



          7   the tree.



          8                 MS. GARRETT:  Sure.  That was something



          9   that -- that Edward described, as well as Richard.



         10                 After they got all of the girls out of the



         11   tree -- which was, of course, no small task -- they held



         12   them to -- they used ropes to hold them together so that



         13   they could walk behind Bug House.  Apparently, they



         14   believed it was still safer for them to walk behind the



         15   cabins to safety.



         16                 But, as they got the last people out of



         17   that tree, the tree just fell over.  So it lasted as



         18   long as it needed to.



         19                 SEN. HUGHES:  Thank you.



         20                 Thank you, Mr. Chairman.



         21                 CHAIRMAN MEYER:  Members, any other



         22   questions?



         23                 Yes.  The chair recognizes Chair Darby.



         24                 REP. DARBY:  Thank you.



         25                 Thank you, Senator Hughes, for your

�                                                                    193









          1   questions.



          2                 I did have, kind of, a follow-up.



          3                 One of the things that has been troubling



          4   to me is the Eastlands went down to the end of the line.



          5   What's the difference in elevation between Bug House and



          6   Twins or Bubble Inn?



          7                 MS. GARRETT:  That's a great question.



          8   We're going to get that information to you.  And -- and



          9   that was something that somebody told me early on --



         10   somebody that's really familiar with the area -- that



         11   Bug House, you know, linear distance, obviously, from



         12   the river, it's the closest to the river.  And if the



         13   river is rising, it's the cabin that's going to take on



         14   water from the river.



         15                 And so it's always been the first -- all



         16   throughout those -- those flood slides and, you know, in



         17   '87, when those girls were evacuated -- it's always been



         18   the first cabin to be thought of to be evacuated from a



         19   rise in the river.



         20                 But, to your point, this wasn't just a



         21   rise in the river.  It was a flash flood.  It was the



         22   confluence of Cypress Creek and Edmunson Creek and the



         23   Guadalupe and the stalled rain system that was making



         24   water sheet off of the hill.  So -- so now it doesn't



         25   matter what the linear distance to the river is anymore.
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          1   Now it matters what the -- what the lowest cabins are.



          2   Right?  And those affected cabins were, of course,



          3   literally in the worst possible point.



          4                 I mean, Bug House took water in all the



          5   way.  You saw the water line.  But it was Bubble and



          6   Twins that were completely subsumed with -- with water.



          7                 And, again, your point is well made.  It



          8   wasn't just the rise of the river.  It was everything,



          9   and that elevation mattered.



         10                 REP. DARBY:  Don't you think that the



         11   Eastlands' response was conditioned upon what had



         12   happened in '87?  That those cabins flooded first.  And



         13   so, in their minds, they were thinking, let's evacuate



         14   those cabins first.  Because everyone on this dais, and



         15   I'm sure everyone in the audience, the first reaction



         16   would be, get the youngest out first.



         17                 MS. GARRETT:  Sure.  And --



         18                 REP. DARBY:  Get -- get the youngest that



         19   are least capable of protecting themselves out first.



         20   Not that the girls in Bug House and all the other cabins



         21   shouldn't be saved.  But -- but it -- I was just



         22   wondering about the elevation between those two.



         23   Because I -- I think I recall you saying that, maybe,



         24   Twins -- the Twins and Bubble Inn may be at a lower



         25   elevation.
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          1                 MS. GARRETT:  We can definitely get that



          2   information to you.  We've been -- we've been provided



          3   that information.



          4                 But, again, yeah, it was -- you know, it



          5   was -- history always pointed to water coming into Bug



          6   House.  That was the -- that was the only cabin -- as --



          7   as Edward was quoted as saying and told us, no other --



          8   you know, none of these other cabins, other than Look



          9   Inn and Bug House, have ever taken on water.  And,



         10   again, that's from a rise from the Guadalupe.  This was



         11   just something completely, you know, different from --



         12                 REP. DARBY:  One final question --



         13                 Or did you have something, Michael?



         14                 JUDGE MASSENGALE:  I just wanted to add,



         15   it requires speculation to -- to think about what was in



         16   the mind of Dick Eastland, but I think we can draw some



         17   reasonable inferences about it and -- and combined with



         18   what we learned from Edward Eastland.  I don't think



         19   that their behavior makes sense if they thought that it



         20   was possible that this water could go where it went.



         21                 I -- I'm inclined to think the evidence



         22   supports the idea that they believed that the water



         23   would not go higher.  You have to believe they would've



         24   done something different, right, if -- if they took



         25   seriously the risk that -- that the water would go
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          1   higher.



          2                 What I think was likely a problem is that



          3   the flash flood was a different category of risk from



          4   the risk of flooding that is reflected in a 100-year



          5   floodplain line or a 500-year floodplain line.  Their



          6   actions on that Monday of July 4 don't reflect



          7   recognition that -- even as the water rose to a point



          8   that they had not seen before and that they thought was



          9   as high as it ever could come, that they still were



         10   exposed to a risk of a flash flood, that wall of water



         11   that was described in the video, which, unfortunately,



         12   is -- is what happened.



         13                 REP. DARBY:  One final question.  We -- we



         14   know about teacher-student ratios.



         15                 As we look at things to improve what we've



         16   already done and what we need to do, should there be a



         17   counselor-camper ratio?



         18                 MS. GARRETT:  There is a camper-counselor



         19   ratio in the administrative code.  And I don't



         20   necessarily have a problem with the way it's structured,



         21   necessarily.  But I do believe that it's impossible to



         22   only have two counselors when counselors get nights off.



         23   It's just -- to me, it just feels simply impossible even



         24   from a minor standpoint, like the examples I gave, if a



         25   child was inconsolable or a child threw up or -- or --
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          1   or just any number of scenarios.



          2                 So it's not so much the ratios that --



          3   that -- and, of course, let me be clear.  I'm certainly



          4   not an expert in that.  Right?



          5                 But that's not what jumps out at me.  What



          6   jumps out at me is the understaffing.



          7                 REP. DARBY:  And the age?



          8                 MS. GARRETT:  And the age.



          9                 And just strength in numbers.  Right?



         10   Three people can make a better decision.  And if



         11   something weird happens in the middle of the night, you



         12   have somebody that you can dispatch to get the help that



         13   you need.  And now with walkie-talkies, they'll be able



         14   to -- to ask for the help they need.



         15                 REP. DARBY:  Thank you again.



         16                 MS. GARRETT:  Yes, sir.



         17                 REP. DARBY:  Thank you, Mr. Chairman.



         18                 CHAIRMAN FLORES:  Senator Perry.



         19                 VICE CHAIR PERRY:  Thank you,



         20   Mr. Chairman.



         21                 Real quick, a couple of things.  The map



         22   up there, flood play -- flood wane -- and I've gotten



         23   more pushback than you can imagine of not wanting to



         24   comply, or that's going to cost me money, or I'm going



         25   to lose cabins, et cetera.  All of those would meet
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          1   those criterias pretty much.  I think Twins was, kind



          2   of, right there on the edge.  But under the new law,



          3   there would not be kids sleeping there.  But the



          4   industry has not been happy about that, just to say.



          5                 The trigger point.  Let me give you the



          6   other trigger-point conversations.  It's the biggest



          7   weekend of our community.  It's the time when



          8   everybody's here.  We don't want to sound a false alarm.



          9   So that's -- that's -- that's the conversations.  Right?



         10                 I can tell you there was changes or things



         11   not done because -- not this particular instance, but



         12   this culture, this industry has lots of political



         13   pressure put on it.  Right?  If something doesn't go



         14   well for a kid, then phone calls are made and things are



         15   changed, or if things are not done or if things don't



         16   want to get done.  So it's bigger than just the



         17   Eastlands.  It's a whole mindset.  And these families



         18   got caught up in some of those histories of -- of, we



         19   don't want you to do that.  That's -- that's not



         20   something a kid wants to do.  You know, I can -- I can



         21   hear it now.  We all can.



         22                 So -- so there's that element to it.  You



         23   said it to -- you -- you articulate really, really well.



         24   I'm a CPA.  I'm not supposed to talk well.  I just do



         25   numbers.
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          1                 MS. GARRETT:  I don't know.  My husband



          2   might disagree with you.



          3                 VICE CHAIR PERRY:  I would say the other



          4   thing too -- and I don't think this happens with intent



          5   or with awareness.  But competence can breed subtle



          6   arrogance that's inherent that -- that you just take it



          7   on.  I've got this.  Right?



          8                 But to your all's conversation, Chairman



          9   Darby and -- and the judge headed out there right off



         10   the bat when we started back on the questions, and he



         11   was spot-on.



         12                 Because of that particular, I got this,



         13   I'm the -- I'm going to run this, or not, they had no



         14   plan for a flood -- a flash flood.



         15                 MS. GARRETT:  Correct.



         16                 VICE CHAIR PERRY:  They had none.  And the



         17   reason they didn't have one that was effective is



         18   because they'd never planned for it.  And if they had



         19   planned for it, they would not have trained for it under



         20   the current leadership.  So it would've done no good to



         21   even have the flash flood plan because the very



         22   frontline people charged with getting out of it would



         23   never have been made a part of it.



         24                 You know, I -- I used to do cruises.  I



         25   don't like to do cruises anymore.  But the muster drill.
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          1   I gripe.  The first thing you do, you get on the boat.



          2   You get settled in.  All of a sudden, you're called out



          3   in the hallways, and you're throwing your life jackets



          4   on and doing the whole thing.  And you're, like, really?



          5   Why bother?



          6                 You know, and I think -- I'm not sure --



          7   and I'll be corrected.  I don't think they do them



          8   anymore on some cruise lines because people push back.



          9   I think they -- the last one I did, I don't think we did



         10   one, and I asked about it.  And I think they just, kind



         11   of, gave a general speaker of evacuation plans.



         12                 So there's enough change that needs to



         13   happen to go around for all parties involved.  But this



         14   one, because of that -- that -- that -- I did this in



         15   '87, so it's going to work in 2025.  By the way, I'm no



         16   smarter than everybody, collected minds together.  My



         17   mind's going to beat everybody as a group.  Those kind



         18   of attitudes and arrogance that comes through with that,



         19   whether it was -- it -- it just is deadly --



         20                 MS. GARRETT:  Senator Perry --



         21                 VICE CHAIR PERRY:  -- because they had no



         22   plan.



         23                 MS. GARRETT:  I could not agree more.  And



         24   I just want to point out something you're saying that --



         25   that this pushback -- this pushback that you're getting
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          1   is just -- it's deadly.



          2                 Because one thing that I forgot to say in



          3   the 1987 flood is, of course, that ten campers died.



          4   And so I was in college in 1987 in Austin.  So I was an



          5   adult when ten campers died.  And I'm an adult now, 38



          6   years later, when 27 campers died and Dick Eastland.



          7   And am I going to be 70 when boys at La Junta die or



          8   Camp Stewart or Rio Vista or any of those?



          9                 I mean, when -- when is the complacency of



         10   building sleeping cabins on a river going to -- when --



         11   when are we going to zoom out and look at every couple



         12   of decades?  Are we prepared to sacrifice campers on the



         13   altar of having cabins on the waterfront instead of up



         14   on the bluff?



         15                 I mean, I understand that there are people



         16   listening to this saying, I don't understand and -- and,



         17   you know, et cetera.  But, I mean, that's -- that's why



         18   you're here.



         19                 VICE CHAIR PERRY:  I'll make the one point



         20   too that's been made clearly, and it's -- it's the sad



         21   irony of it.



         22                 The obedience factor.  If you would have



         23   had a plan that was practiced and mustered and taught,



         24   the obedience, the culture of obedience and of



         25   submission to authority in that culture with those
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          1   counselors and those people that would've been dedicated



          2   that responsibility to actually do the plan would've



          3   been a hundred percent successful.  And that's --



          4   that's -- that's what -- the irony in my mind I keep --



          5   these kids would've done anything you asked them or told



          6   them or taught them or asked them to do.  But for lack



          7   of just a whole host of things we've talked about, they



          8   didn't get an option to be obedient for the one thing



          9   that could've happened that night.



         10                 When I picked the trigger point, what I



         11   was told is you have somewhere between two and three



         12   hours before a flash flood occurs or does not.  And I



         13   made a comment.  There may be a lot of checkers playing



         14   in the rec halls, but that's a cost I'm willing to take.



         15                 But the point, I guess, is it -- it just



         16   shouldn't have been here -- this way.  But the obedience



         17   of those kids, if properly instructed and trained and



         18   shown and walked the path when they got there the first



         19   30 minutes -- we're going to take an evacuation route.



         20   This one's not good; take this one -- it just solves a



         21   whole host of issues --



         22                 MS. GARRETT:  They would've done it and



         23   done it well.



         24                 VICE CHAIR PERRY:  -- not -- they'd have



         25   known immediately the chaos.
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          1                 When you said those kids and that one



          2   little girl turned back to get her blanket when she



          3   was -- you know, to your point, there was no rope with a



          4   line and kids staying in it or -- you know, fire drills.



          5   You go out in the hall.  Tornado drills -- and you stick



          6   your head in the knees, and you -- and you don't say a



          7   word.  You just -- it's automatic.  No excuse.



          8                 But I want to keep going back.  It's not



          9   just Camp Mystic.



         10                 MS. GARRETT:  No, it's not.



         11                 VICE CHAIR PERRY:  And when DSHS comes



         12   tomorrow, I'm interested to see what the new form has on



         13   it and what detail it goes into and how depth and how



         14   check the boxes isn't an option.  I'll see where they're



         15   at.



         16                 CHAIRMAN MEYER:  Members, any more



         17   questions?



         18                 (No response)



         19                 CHAIRMAN MEYER:  None.



         20                 CHAIRMAN FLORES:  Senator Menendez.



         21                 SEN. MENENDEZ:  Thank you, Mr. Chairman.



         22                 Chairman Perry covered a lot of the ground



         23   I wanted to go over.  One of the things that I think



         24   that we -- as policymakers, I think the theme for today



         25   is we need to take out the human factor.  Because, may
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          1   he rest in peace, but Mr. Eastland, whatever his



          2   intentions --



          3                 Or, Judge, you said it.  We cannot get



          4   into his mind and -- and know what his mindset was or



          5   wasn't at the time.



          6                 In my opinion, that's -- at this point,



          7   it's irrelevant.  At this point, what do we do in the



          8   future?  And -- and we've heard there must be a plan.



          9   There must be practice.  There must be -- you know,



         10   there must be these things in place that would take the



         11   human factor out for error.



         12                 But one of the concerns that I see -- and



         13   I was reading an article about how when FEMA, in 2011,



         14   had a lot of their buildings -- the Camp Mystic



         15   buildings in the floodplain and flood zone, that there



         16   was an appeal that, in 2013, FEMA then went out and



         17   pulled some of those buildings out and then back -- they



         18   went again and did it again in 2019 and '20.



         19                 Did y'all go over that at all?  Did y'all



         20   review those?



         21                 JUDGE MASSENGALE:  We're aware of it.



         22                 SEN. MENENDEZ:  Okay.



         23                 JUDGE MASSENGALE:  Again, this has been



         24   raised as part of the allegations in some of the



         25   lawsuits.  I think there's nothing inherently sinister
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          1   about people seeking a review of how a floodplain line



          2   is drawn on a map if it affects your property.



          3                 I think it's a complex question that, you



          4   know, may or may not end up being the subject of



          5   litigation as to, you know, all of the factors that went



          6   into that, how it occurred, whether it was justified,



          7   weather it has any impact on, you know, anything that



          8   happened.



          9                 I will reiterate, I don't think that had



         10   an impact on the -- the story that we felt like we had



         11   been primarily charged to investigate and report to you



         12   about and, as I said, a complex question that, you know,



         13   was -- was not part of what we've tried to resolve



         14   ourselves.



         15                 SEN. MENENDEZ:  Okay, Judge.  Thank you,



         16   Judge.



         17                 One of the other questions -- I think



         18   that -- Chairman Perry talks about the two hours from



         19   the flood warning.  One of the things that's different



         20   that -- I'm not sure if you visited with any



         21   metrologists or experts in the topography or the -- you



         22   know, the geology of the region.



         23                 If you have the confluence of the Edmunson



         24   Creek and the -- the Cypress Creek and you're at the



         25   headwaters, and then you've got cliffs on both sides, it
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          1   seems to me, based on the timeline, that that flash



          2   flood -- where it went from, I guess, wherever it was to



          3   29 feet, that was about a 45-minute window -- is what it



          4   seems like to me.



          5                 I see one of your teammates nodding.



          6                 Did -- so did you meet with anybody?



          7   Because, I mean, that means they -- that's how much less



          8   time they have.



          9                 Has anybody testified, or have you talked



         10   to anybody about that?



         11                 MS. GARRETT:  We have not.  We -- we have



         12   not.



         13                 SEN. MENENDEZ:  Okay.



         14                 MS. GARRETT:  No, sir.



         15                 SEN. MENENDEZ:  All right.  Well, that



         16   just makes that flash flood warning trigger that much



         17   more.



         18                 MS. GARRETT:  Yeah.  More imminent.



         19                 SEN. MENENDEZ:  Yeah, more imminent.



         20   Yeah.  Thank you.



         21                 MS. GARRETT:  Yes, sir.



         22                 SEN. MENENDEZ:  Thank you, Mr. Chairman.



         23                 SEN. KOLKHORST:  I have one more question.



         24                 CHAIRMAN FLORES:  Senator Kolkhorst.



         25                 SEN. KOLKHORST:  Thank you.  One
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          1   follow-up.



          2                 Senator Hughes mentioned alert fatigue,



          3   and I want to get a clarification on a statement y'all



          4   made.



          5                 You were going through your timelines on



          6   July the 3rd, and you said 91 flash flood warnings in



          7   the last 25 years.  Was that for Kerr County, or was --



          8   what was that specific to?



          9                 MS. GARRETT:  So that was information that



         10   was given to us by one of the attorneys for the



         11   Eastlands.  It was a data point that there were 91 flash



         12   flood warnings.  My understanding was that that



         13   encompassed the Camp Mystic area.  You know, relevant to



         14   that area.



         15                 Our research -- which I do want to be very



         16   clear, we -- we -- we did some solid research, but we



         17   need to really drill down on it.  We could only find,



         18   since 2009, three during camp sessions.



         19                 SEN. KOLKHORST:  And that's what I wrote.



         20                 MS. GARRETT:  -- 17 years.



         21                 SEN. KOLKHORST:  Only three, since 2009,



         22   during camp sessions, per our investigators.



         23                 I would love to have clarification where



         24   those 91 -- and I -- I want to make sure they were



         25   warnings and not watches.

�                                                                    208









          1                 And -- and one of the things that we found



          2   through our summer -- for those of us that served -- I



          3   see there's probably about four of us that served in the



          4   special sessions.  We -- we heard that, and we heard



          5   that from a lot of people that were caught up, whether



          6   it was near San Angelo or whether it was in -- you know,



          7   Kendall County or Kerr County.  And -- and I -- I think



          8   it's real important that -- for -- for safety that we



          9   start to really, you know, get better about this.



         10                 MS. GARRETT:  We can firm up those numbers



         11   for you.



         12                 SEN. KOLKHORST:  I really do.



         13                 MS. GARRETT:  Yes, ma'am.



         14                 SEN. KOLKHORST:  Because I also want to



         15   say that during the special session we all, kind of,



         16   forget about all those things, or maybe the public



         17   didn't even know all the things we did during special



         18   session.  But we have set aside, you know, obviously,



         19   about 50 million for river warning gauges.  I think



         20   Mr. Chairman and -- specifically going to be deployed --



         21   and -- and that was what I was going to get to.  And



         22   I -- I have personally inquired recently that I would



         23   like to see those installed moving forward by the time



         24   we get to camp season or summer season.



         25                 Number two, we're spending roughly 25 to
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          1   30 million on weather deployment that we're going to get



          2   even better at so that we can gauge what we call these



          3   rain bursts or these microbursts of things.



          4                 And so, as we -- as y'all get that to us,



          5   I want to know is that a watch.  Is that a warning?



          6                 MS. GARRETT:  Sure.



          7                 SEN. KOLKHORST:  And -- and drill down



          8   into that because --



          9                 MS. GARRETT:  I'm pretty sure they were



         10   warnings, but I will clarify that.



         11                 SEN. KOLKHORST:  Yeah.  That -- that's



         12   super important.



         13                 Again, if you're listening, take these



         14   things seriously.  Your life truly depends on it.



         15                 Thank you.



         16                 MS. GARRETT:  For sure.



         17                 CHAIRMAN FLORES:  Senator Hughes.



         18                 SEN. HUGHES:  Thank you, Mr. Chairman.



         19                 I thank everyone for their indulgence.



         20   Thank you.



         21                 Truly in the nature of cleanup to make



         22   sure I haven't missed anything.  We've, rightly, talked



         23   a lot about the ages and the experience of the



         24   counselors and about the number of counselors per cabin



         25   and what it was historically.  And we'll be able to talk
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          1   about that tomorrow.



          2                 Do we know -- in the course of your



          3   research, have you discovered are there any industry



          4   standards?  We know there are not -- we know what the



          5   regs are.  But do we know if there are industry



          6   standards or -- or how this is done in camps generally?



          7                 MS. GARRETT:  Well, the -- the



          8   administrative code does require age requirements.  It's



          9   a little bit vague.  It's, frankly, something that we've



         10   thought could be cleaned up a little bit.  There are two



         11   definitions in there.  One is adult supervisor has to be



         12   18.



         13                 So -- so there is a law regarding the age.



         14   It's not perfectly written.  There -- and then there are



         15   the ratios in that same admin code.  So the -- the



         16   ratios are set up already.  The age requirements are set



         17   up.



         18                 The admin code doesn't say there needs to



         19   be three; it says there needs to be this ratio.  But



         20   then when you have the situation where somebody's gone



         21   for four hours for their evening off or gone during the



         22   day for whatever amount of time, then -- then you have



         23   that -- that skewed number.



         24                 SEN. HUGHES:  Thank you.



         25                 Thank you, Mr. Chairman.
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          1                 MS. GARRETT:  Yes, sir.



          2                 CHAIRMAN FLORES:  Thank you.



          3                 Thank you, Mr. Chairman.



          4                 First of all, thank you-all very much for



          5   your objective and factual investigation and your



          6   presentation, which I believe is very important for all



          7   of us to hear but especially for the -- the people of



          8   Texas that are listening, everyone who's been deeply,



          9   deeply affected by this July 4th flood.



         10                 You know, there's -- there's no one, I



         11   believe, no matter whether -- whether you call



         12   yourself -- to me, there's no sides.  There's -- the



         13   only side we're on -- I believe everybody is on is that



         14   there's no one who wants a place that takes our babies



         15   to -- that we knowingly allow them to operate -- that --



         16   that we knowingly allow a -- as -- as was quote --



         17                 I'll use your quote, Ms. Garrett.



         18                 -- "a complacent flood culture to



         19   operate."



         20                 There's no one, I believe, that would say



         21   we should allow that.  And, you know, I've handled a lot



         22   of -- a lot of events in my career, hurricanes and



         23   incident command and -- and emergency management.  I



         24   understand it very deeply.



         25                 And in that, you know, you -- you
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          1   prepare -- you don't -- it's not about preparing for



          2   what may happen.  You prepare for what will happen.  In



          3   hurricanes, you prepare for a 5; you don't prepare for a



          4   1.



          5                 And if you know that this is -- we have a



          6   history of this -- this type of disaster, you're in a



          7   grassland or tornado alley or wherever you're at, that



          8   you -- it is incumbent upon all of us -- as Chairman



          9   Meyer and I have spoken about -- at all layers to be



         10   prepared and for industry to also be prepared and be



         11   responsible.



         12                 And so I think that's clearly a -- a -- an



         13   objective -- a objective of ours -- is to continue to



         14   ensure through legislation and policy that we make sure



         15   that when our children are sent to camps and entrusted



         16   there at that -- and -- and the camp -- and the camp



         17   culture is very important to Texas.  It's very important



         18   to the families.  It's generations.  But you have an



         19   expectation that when they are there, they are safe, and



         20   the industry is prepared to take care of them and take



         21   all measures to -- to -- to work with at all layers to



         22   ensure the safety, especially with known hazards.



         23                 I -- I think that it should be a -- it



         24   should be a place where your children go to have the



         25   time of their life but not go there to have a high
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          1   probability of losing your life because you're not



          2   prepared to -- for your responsibility, no matter who



          3   you are.



          4                 At the same time, we want to be able to



          5   make sure that all of our Texas citizens -- no matter



          6   where they're at, in river basins, all over, hurricane



          7   alley, that they are -- we do everything we can to make



          8   sure that the agencies that are working there to ensure



          9   their safety, that we're working lockstep to make sure



         10   our Texans are safe.



         11                 I just wanted to just follow up with the



         12   tour that we made and some -- some comments of yours,



         13   especially Ms. Garrett.



         14                 The 21 steps.  So when the -- when the --



         15   the young ladies -- and correct me if I'm wrong here --



         16   but they went from Chatter Box and Nut Hut, and they



         17   were told to walk, and they were asked to walk, they



         18   walked right by Twin and Bubble.  So their younger



         19   sisters -- the babies were there.  They walked right by



         20   them and -- and to Rec Hall.  So at that point, am I



         21   correct or incorrect to -- to state that at that point,



         22   as the older girls were walking right by their -- their



         23   sisters and the babies, could've said, let's go, and



         24   they would be alive today?



         25                 MS. GARRETT:  Had the counselors been
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          1   told, in Twins I and Twins II and Bubble, to join Jumble



          2   House and the others walking to Rec Hall, they certainly



          3   were able to do that then.



          4                 And you -- you touched on one of The



          5   Impact Crater things -- is that there are several



          6   families sitting behind me whose daughters did walk by



          7   their younger sisters and did ask, can I get my sister?



          8   And they were told, they're -- they're okay.  They're



          9   with their -- you know, they're going to be fine.



         10   Right?



         11                 And -- and it's -- it's -- it's -- it's --



         12   I mean, it's just an incomprehensible concept that



         13   children could walk by these cabins and -- and not



         14   follow along, like you said, and not be told by an



         15   authority figure to -- instead of to stay put, to -- to



         16   go with their sisters.



         17                 CHAIRMAN FLORES:  So the planning across



         18   the board through all layers, as we move forward to take



         19   action on the facts that you-all have presented, the



         20   ultimate goal, I believe, is to ensure that we're ready



         21   for when this happens again.  Texas is better prepared.



         22   Would that be an accurate statement?



         23                 MS. GARRETT:  Absolutely.  I mean, it's



         24   not a matter of if it'll happen again; it's a matter of



         25   when it will happen.  We've seen that.  We know that.
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          1   The history is clear.



          2                 We can't have an attitude that something



          3   is unprecedented or can't possibly be this bad.  I mean,



          4   it's just -- it's just such flawed thinking.  So



          5   absolutely.  We have to be prepared, and there cannot be



          6   a slip back into complacency.  We can't -- we can't



          7   allow that.



          8                 CHAIRMAN FLORES:  So would you agree that



          9   complacency kills?



         10                 MS. GARRETT:  For sure.  Unquestionably.



         11                 CHAIRMAN FLORES:  So it's incumbent upon



         12   us all, those -- those of us doing policy and those out



         13   in the industry and throughout the state, that we take



         14   away this, as you said -- your quote "complacency



         15   culture" -- would be the big step in the right



         16   direction.  I think we've done that with a lot of



         17   legislation that we've had.



         18                 But I want to, again, thank you-all for



         19   the facts, objective facts.  That's what we wanted and



         20   we wanted our fellow Texans to hear.  And so, as we move



         21   forward to tomorrow, we'll be hearing more from -- from



         22   DSHS and TDEM and -- and the families and the Eastlands.



         23   And then we'll be able to go on with this -- this



         24   conversation.



         25                 Thank you, Mr. Chairman.
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          1                 CHAIRMAN MEYER:  Just one more thing.



          2   Ms. Garret and Judge Massengale, thank you, again.



          3   Obviously, we appreciate all the hard work and effort.



          4                 I was wondering if you each had a moment,



          5   if you wanted to provide any closing thoughts on this as



          6   a whole.  I would like -- I know we all here would like



          7   to provide you the opportunity, as you've been digging



          8   in for months and months and months and 140 interviews



          9   and all the -- I would just like to hear any closing



         10   thoughts that you may have before we adjourn for today.



         11                 MS. GARRETT:  Sure.  Want to go ahead, and



         12   then I'll take over?



         13                 JUDGE MASSENGALE:  Sure.



         14                 While our process is continuing, we are



         15   looking forward to hearing what will be said here



         16   tomorrow.  And I think that there's an opportunity for



         17   some follow-up questions.



         18                 I think today's discussion has -- has



         19   highlighted some things that you may want to ask of all



         20   the different people that will be appearing before you,



         21   and -- and I hope that -- that they're all having an



         22   opportunity to hear what we're discussing today, be



         23   prepared.



         24                 I'm hoping that -- you know, that the



         25   Eastlands will take advantage of an opportunity to -- to
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          1   speak to you but also to these families.  I think this



          2   is an important opportunity.



          3                 And, I guess, I just want to emphasize



          4   that we -- we're going to be listening to that to take



          5   it into account into the report that you've asked us to



          6   work on.  And so, you know, all of -- all of the



          7   information that we've shared with you today is -- is



          8   based on, you know, our best understanding of the facts



          9   of -- as we've learned them so far, and -- and we'll



         10   continue to try to refine and improve all of those



         11   understandings for that report.



         12                 And I think it's an important thing you've



         13   asked us to do.  So we appreciate the trust that you've



         14   placed in us.



         15                 MS. GARRETT:  Yes, sir.  And I would just



         16   say that I think I -- I think I summed it up at the end



         17   of my remarks already.  So -- but, you know, give a



         18   lawyer a microphone, right, and they will say it as many



         19   times as people will listen.



         20                 One of the things that has made Michael



         21   and I so effective together and Heather and Kim, but --



         22   is that we have been a real yin and yang in Uvalde and



         23   here.  Right?  You can see that I'm a little bit more



         24   emotional about things.  He's always very deliberate.



         25                 But it is true that I have absorbed a lot
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          1   of grief.  I'm thankful for it.  I thank God that He



          2   prepared me for this job and that I could help bear the



          3   burdens of these people on both sides.



          4                 I'm thankful to them for opening up their



          5   hearts and their vulnerability and their family stories.



          6   Some of the things they told me were deeply personal



          7   that I would never share in public but that I will



          8   always hold very, very close in my heart, okay, and my



          9   soul.



         10                 And, again, everybody, everybody in this



         11   room, both sides, as -- for lack of a better word --



         12                 Chairman Flores, you pointed that out.  It



         13   doesn't have to be sides.



         14                 I -- I -- I hold these stories with just,



         15   you know, great deference and gratitude that they shared



         16   them with us.  And, as I said in my closing remarks



         17   earlier -- I'll just reiterate -- I am so trusting of



         18   you guys to do something with these stories.  Let it not



         19   just end after the report is finished being written



         20   and -- and adopted.



         21                 I remain, even after 58 years on this



         22   planet, hopeful in our system and hopeful that this



         23   profound call to action will not fall on dead ears.  And



         24   it's not.  It's clearly not.  And I just really look



         25   forward to seeing where you guys take this pain and this
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          1   grief and this -- and this event and -- and all the good



          2   that you're going to do.



          3                 So thank you for the opportunity to -- to



          4   work for you.



          5                 CHAIRMAN MEYER:  Very good.  Thank you



          6   both.  We appreciate you.  The State of Texas



          7   appreciates you.



          8                 CHAIRMAN FLORES:  Thank you.  Thank



          9   you-all for your testimony.



         10                 Members, Senators, we will meet tomorrow,



         11   April the 28th, at 10 a.m. in this same room to hear



         12   from invited witnesses.



         13                 With that, is there any other business to



         14   come before the committee?



         15                 (No response)



         16                 CHAIRMAN FLORES:  The Senate General



         17   Investigating Committee on the July 2025 Flooding Events



         18   stands at recess subject to the call of the chair.



         19                 CHAIRMAN MEYER:  Members, is there any



         20   other business to be discussed before we adjourn?



         21                 (No response)



         22                 CHAIRMAN MEYER:  Seeing none, the chair



         23   moves to adjourn.  Is there objection?



         24                 (No response)



         25                 CHAIRMAN MEYER:  Hearing none, the House
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          1   General Investigating Committee on the July 2025



          2   Flooding Events stands adjourned subject to the call of



          3   the chair.



          4                 (Proceedings adjourned)
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